
 
Virginia Beach Friends Meeting Newsletter for Ninth Month 2008 

 

Calendar of Events 
 
Weekly: First Days (Sunday) 
   9:30 am Adult First Day school – We are currently reading The Friendly Virginians 
   10:30 am Worship with children’s first day school for the younger children. 
    Older children join worship at 11 am. 

Fourth Days (Wednesday) - 7 pm Intercessory Prayer 
 
Monthly:  Each First Second First Day (second Sunday of each month): 

 10/12/2008 and 11/9/08 at 8:30 am, Meeting for Worship with attention to business 
 
Special Meetings/gatherings 
10/16/2008, Empower Hampton Roads Public Meeting 7 PM Queen Street Baptist Church, Norfolk 
10/25/3008, One Love Youth Festival, Saturday, October 25, 2008, Noon – 5 pm, Unitarian Church  

of Norfolk.  Art, music, dance, theater, drumming, parent discussions, graffiti wall, peace pledge for youth from upper 
elementary to young adult.  Contact: Susan Andrus sma@wordminderpress.com 

11/5/2008 10:30 AM School Library. T. Sue Newlin will discuss developmental readiness in young children. 
   11AM – 6PM Open House at the School 
   7-8 PM Visit and meet Middle and Upper School faculty 
11/15/2008 – Hutton Lane River Cleanup.  Contact Whit Peace at whitpeace@cox.net 
11/15/2008 Canoe Clean up Days:  Clean the Bay Day, contact White Peace, 425-8440, or whitpeace@cox.net  
11/15/2009 7-10 pm One Love Festival, Virginia Wesleyan College.  Music, poetry, and good times as in the past.  Contact: 
Whit Peace whitpeace@cox.net 
12/3-6/2008, Annual Christmas Book and Gift Fair – Wednesday to Saturday 
1/9/2009, US Basketball Team vs. Alumni – Come visit with our alumni! 
 
Representative Body meetings – to conduct YM business between YMs. 
10/25/2008 - at Rich Square Meeting, Cedar Grove Meeting House, Woodland NC 
4/25/2009 – at Durham Meeting, Durham NC 
 
Yearly Meeting 
7/2009 in Wilmington NC, local UNC Wilmington, Wilmington  
 
Query #2 and response from last months meeting: Are we faithful in our attendance at meetings for worship and are we 
careful not to disturb the spirit of the meeting by our late arrival?  Is our behavior therein that of open submission to God in 
silent communion? 
Response:  Meeting united in a single word response: Yes. 
 
Query #3 to ponder for next month:- Love and Unity. D we follow the teachings of Jesus and seek the inspiration of His 
Holy Spirit in our daily lives?  Are love and unity maintained among us?  Do we cultivate a forgiving spirit, and do we avoid 
and discourage needless and destructive criticism of others?  When differences arise, do we endeavor promptly to resolve 
them in a sprit of love, honesty, and humility? 
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Minutes of the Special Called Meeting of the Virginia Beach Monthly Meeting for Worship  
with Attention to Business on the Friends School/Meeting Relationship, Ninth Month 7, 2008 
 
Meeting began with a period of silence.  Ten persons present. 
 
Recording clerk read the agenda items in the clerk’s call for a meeting as these were recorded in last month’s minutes:  
 (1) the legal relationship, including the recent change in the School Committee bylaws; (2) property ownership; (3) whether 
school can use the Laskin Road mailing address; (4) insurance; (5) whether a cross-access agreement is needed; (6) lease 
payments from school to meeting; (7) notice to the state that meeting does not operate a pre-K educational program; (8) 
signage; (9) new access; (10) whether meeting should incorporate. 
 
Discussion began with the question of incorporation.  Do we want to become as involved in government as this would 
require?  Do we need to?  Talk of lawyers and the laws arise when we are afraid.  Are we looking at these fears?  What are 
they?  We have no clear sense of the benefits of or need for incorporating and a reluctance to take on the added 
complications without such knowledge.  The relation of meeting to the school is vital.  It should be defined in the spirit and 
not through the law.  Meeting united behind laying down the question of incorporating at this time.  Bob smith agreed to 
research how other meetings have handled the incorporation process and to report back to meeting. 
 
Meeting also united in affirming its relationship with the school and in affirming its faith that the issues of access, mailing 
address, and so forth, can be dealt with in the spirit.  Meeting committed itself to doing its part in this work. 
 
Meeting closed with a period of silence. 
 
Patrick Goold, Clerk for the day 
 
 
 

Virginia Beach Monthly Meeting of the Religious Society of Friends Meeting for Worship with 
Attention to Business, 9th Month 14, 2008 
 
Meeting opened with a period of silent worship, 19 persons present.  The presence of three visitors from Trinity Church was 
acknowledged. 
 
Friendly Book Circle.  Louise Wilson reviewed Return of the Prodigal Son and several other books by Henri Nouwen, urging 
Friends to read any of the many books of this famous religious author.  Nouwen understands, said Louise, “silence that 
goes into words into mind into heart.” 
 
Insurance report.  Trustees reported that as of the first day of eighth month the meeting house was fully covered 
(replacement value).  Terms had been worked out with the school.  The cost of “Officers and Directors Insurance” had been 
investigated.  For coverage of one million dollars the annual cost would be $663.  Meeting approved the expenditure. 
 
Treasurer’s report.  

 
1.  Expenses exceeded income in eighth month as follows: 
 General fund income:   $ 587.00 and General fund expenses:  $2,494.81 
 
2.  Income was actually higher than $587.  Treasurer was away and some deposits received in 8th month  were 
deposited in 9th month and will be reflected in 9th month report. 
 
3.  We moved $80,000 of $114,543 from Towne Bank checking to BB&T Investors Deposit Account at 3%.  This leaves 
an additional $34,453 for investment.  These are the funds received from Commonwealth of VA. 



 
4.  The Finance Committee encourages all committees to consider their needs for finances and submit these for 
approval during the budget process later this year.  We need your input by the end of 9th month. 
 
5.  An additional invoice has been received from Huff, Poole & Mahoney for $296.00.  This will be paid in 9 th month from 
operating reserves. 
 
6.  Two invoices have been received from VBFS to cover property and liability insurance.  One is for $1364.36 for 
insurance 08/01/07 through 07/31/08 and is due 10/01/08.  The other is for $1019 for insurance 08/01/08 through 
07/31/09 and is due 02/15/09. 
 
7.  It is likely that treasurer will be away for several weeks starting some time this week.  Arrangements have been 
made with Bob Clapp to make deposits and pay bills in my absence.  A full financial report should be available prior to 
the first business meeting following my return. 
 
8.  FOOD FOR THOUGHT…we have $195.52 in the JCOC shelter feeding budget.  We have at least two more times 
scheduled for this year. 

 
Trinity Church presentation.  Three representatives and Elders of Trinity Church presented a proposal for the purchase of 
land.  This proposal was presented as a flexible one that certainly includes the property held by the school but could also 
include the meeting property if that was the meeting’s wish.  Several questions were raised about the effect of the proposed 
arrangement on the meeting.  No action was taken. 
 
School Committee report.  
 
Property Issues. “As a result of over nine months of research and study the present school location was addressed.  
Discussion helped us to recognize we are being called to relocate.  We have received several unsolicited property offers 
and have been advised that a Capital Campaign is feasible.  With continued due diligence we are hopeful, that we will be 
led to a place that is accessible, vibrant and green.  Our intent is to continue the vision of the VBFS, to exist in a location 
where the natural world is an integral part of the academic program.  This present land is a gift, which will enable us to 
continue to serve the school.  It will allow us to bring the Spirit of the school to where ever its buildings are.  Our primary 
responsibility is stewardship of VBFS, however it is also one of our strongest desires to have VBF Meeting accompany us 
on this journey, so that we continue to be an active service community.” (Minute from 6/13/08 SC Meeting) 
 
The School has hired a Title Attorney to help us sort out the title of the school property.  This remains in process. Once Title 
issues are resolved the Property Task Force will pursue requests for proposal on the Laskin property. 
 
Things Unlimited Property: Options have been discussed with the current tenant.  His original plans for development are 
no longer possible.  School has hired a real estate attorney to work through the terms of the lease agreements. 
 
Development Activity:  For the past 2 months we have responded to the query:  What are the roles of SC Meeting 
members and SC non-members in interacting with Meeting.  Our written responses: 
 
SC members feel it is important to keep the boundaries and responsibilities of Meeting and School Committee clear; SC is 
also trying to reach out to the Meeting members and build bridges; it is felt that as School Committee Meeting members, it is 
important to keep Meeting abreast of the Committee’s policies and progress.  SC decided since this was such a fruitful and 
important discussion they will carry it over for another meeting or two. 
 
The focus was on how SC non-Meeting members feel when attending Meeting for Business.   It is the SC Meeting 
Members’ responsibility to educate, not only SC non-member but attendees as well to help them become familiar with 
Meeting for Business practices and processes.  To also promote respect of others and up hold the Spirit and Values of The 



Society of Friends.  All those that attend Meeting for Business should be included in its discussions if LED by the Spirit feels 
free to speak. 
 
Committee on Trustees:  COT will work on developing a slate of incoming officers and subcommittee members each year 
since the committee is already working on new trustee recruitment and trustee development.  This committee will continue 
to work with the Meeting Nominating Committee to identify potential school committee members. 
 
Over the past year, COT has developed policies concerning conflict of interest of SC members.  These will continue to be 
reviewed with recommendations made for improvements - with rationale given when best practices are not followed.  Alice 
will be looking into the Trustees meeting place on the FCE web site and follow up with Irene on FCE policy on Conflicts of 
Interest.  Lisa will look into the FCE Clerk’s list serve and pose questions regarding policies for conflict of interest and 
school/meeting relationships for schools that are separately incorporated. 
 
Next month the middle school faculty will meet with SC and the lower and upper schools will meet with SC later this fall 
 
Search Committee:  Gwynne Wells is the Meeting representative on this committee. 
 
A survey was developed via the Survey Monkey and is scheduled to be sent out via the meeting email in a few days. 
 
The Search Committee has met with the faculty and the parent body, so far, to gather input regarding the search for a new 
head of school.  These meetings were received well and generated several positive suggestions.  They met this past week 
with the School Committee and Foundation to complete the surveys; again suggestions were insightful and very helpful.  
Surveys were distributed during the School-Wide picnic on last Fifth day and they will also be available during T Jon’s 
Coffee Hour.  We have now have received 15 applications. 
 
 Reminder:  The Search Committee is scheduled to meet rise of meeting in one week - 9/21/08 for a potluck at the rise 
of meeting.  This is an opportunity for meeting members and attenders to share their thoughts about the search for a new 
head of school with members of the search committee. 
 
The committee will meet on October 1st from 5:30 - 7::30 PM to discuss potential candidates.  They will then be interviewing 
applicants during the month using the phone/Skype method. 
 
Spiritual Life Committee: The Spiritual Life Committee was tasked to review the school’s Mission Statement for revision 
through its representatives from the various constituencies. 
 
The Meeting has not yet named two members to this committee. 
 
Andy Young reports Max and Jane Carter will be arriving First day evening on 10/12 and will present a workshop on Quaker  
Education the next day at school.  This is Columbus Day and the School is using it as a Professional Day.   They will begin 
with worship at 9 AM followed by the Carters’ presentation.  This is open to those of us interested in hearing what they will 
be presenting about Quaker education. 
 
Development:  The reception and fund raiser held by Runnymede over the summer was again successful. 
 
The Committee endorsed a fund raising policy that limits the number of fundraisers per year and requires all fundraisers to 
be approved by the development office and the Head.  Don Craig will be back in September to help with the silent phase of 
our capital campaign. 
 
Budget and Finance:   Bob Warren anticipates the final figures for last year should be ready by the end of September at 
which time the information will need to go to an auditor.  This year’s budget is anticipated to be finalized by next month – 
once the initial figures are reported by Bob. 
 



The Ford Foundation Grant the school received (available only every three years) provide matching funds of $35,000 
toward tuition for students new to the upper school.  The grant is based on new donations over and above that which was 
given in the previous year.  We anticipate the school will be able to use the entire grant this year. 
 
School Committee has asked the school to develop the criteria for determining when and how to use the restricted Sullivan 
scholarship funds. 
 
School Committee approved for the school’s financial aid committee to offer financial aid to students at the rate of not more 
than an average 50% demonstrated need.  We do have classroom space, but continue to need donations for additional 
financial aid.  We will be tracking the financial aid monthly 
 

 Buildings & Grounds:  This committee focuses on the physical needs of the school but not necessarily related to this or 
any specific location.  This may include developing campus drawings and a description of the schools physical needs to be 
considered for future capital campaigns for rebuilding the current campus or moving to a different location. 
 
School Committee Goals for 08-09 School Year 
 
1. Trustees will increase contributions over previous years by giving or getting others to give. 
 
2.  Development committee will continue to identify and write grants with the help of appropriate SC members. 
 
3. Review attrition with recommendations on how to reduce attrition. 
 
4.Building and Grounds will identify future location for the school and create a master campus plan along with identifying 
Capital Campaign Phases. 
 
5. Monitor financial stability of the organization.  This is an on-going goal. 
 
6. Begin silent phase of Capital Campaign preparations. 
 
7. Retain new head of School 
 
8. Nurture our longstanding relationship with Meeting. 
 
 
Report from Head of School 
 
Enrollment stands at 177 with applications still coming in. 
 
Roofs of Woolman and the middle school have been repaired. 
 
School has retained a property attorney to handle a potential lease with Trinity Church.  Trinity wishes to use the school for 
worship services.  This is independent of the purchase proposal.  A shuttle bus arrangement passing the meeting house will 
need meeting approval.  Teacher Jon asked that this item be added to the agenda of the next monthly meeting.  Teacher 
Jon was asked to provide more information at that meeting. 
 
Paula Justice brought two items before the meeting. 
 
Paula spoke about International Peace Day and asked the meeting for a contribution of $100 for this event.  Meeting 
approved. 
 



Paula asked for a $200 contribution to the One Love Festival.  This is double the present budgeted amount.  Meeting 
approved. 
 
Meeting closed with a period of silent worship. 
 
Wes Cheney, Clerk and Patrick Goold, Recording Clerk 

 
NOTICE:  Deadline for input into the next newsletter is 10/21/2008 
 

The email to subscribe and/or unsubscribe to this newsletter has changed.  ALL members and attenders who have email 
addresses known to the meeting will receive an email with the newsletter attached.  If you do not receive this newsletter 
electronically it means the meeting does not have an active email for you.  When you send an email to 
vbfm.emailer@gmail.com, you can request the newsletter via an email attachment.  If you decide you no longer want to 
receive the hard copy newsletter, please let the meeting know via this meeting email address.  When you subscribe or 
change your email, please include your name, address and phone number.  If you choose to write to the meeting please 
send the request to Virginia Beach Friends Meeting, PO Box 4371, Virginia Beach, VA 23454. 

 

The purpose of this newsletter is to share the monthly meeting minutes with members, attenders and others interested in 
the Virginia Beach Monthly Meeting.  The minutes represent the official view of the meeting.  Other articles relating to the 
meeting are included on a space available basis and reflect the views of the person submitting the information.  The name 
of the person writing or submitting each article is included to avoid the impression the information represents the opinion of 
the meeting 

mailto:vbfm.emailer@gmail.com

