
 

 
 

 
 

Head of School Report 
June 2022 

 

Overall Summary: 
With the 2021-22 academic year officially over, the consensus among faculty was that year two of the 
pandemic was more exhausting than year one. Unfortunately, during the closing teacher work week, 
VBFS saw some teachers missing meetings due to COVID and other illnesses. Despite the teachers’ 
collective exhaustion, Friends School year ended with a strong sense of community.  
 
In May, VBFS hosted the All-School Celebration attended by a large majority of the school community. 
The event was a wonderful way to conclude the school year and give VBFS families a glimpse of what’s 
to come in 2022-23. Students, faculty, parents, and extended Friends School community members are all 
excited to get back to a school year that has regularly scheduled in-person gatherings. Along with the 
All-School Celebration, the month of May included the following events: 

- 1st/2nd Grade Field Trip to the Norfolk Zoo 
- 3rd/4th Grade Field Trip to the Botanical Gardens 
- 5th/6th Grade Field Overnight Field Trip to Richmond 
- 7th/8th Grade Field Trip to Busch Gardens 
- The Early Childhood Program had a Petting Zoo come to campus to celebrate the end of the 

school year. 
 

The last week of school saw both VBFS Kindergarteners and 8th graders holding graduation ceremonies. 
As shared in prior Head of School Reports, this year’s 8th grade class members will be attending the 
following schools: 

- One will be attending the Hague School. 
- One will be attending Norfolk Academy. 
- One has been accepted into the Science STEM Academy in VB public school.  
- One is waitlisted for the same program and will be attending regular public if not accepted.  
- One returning to the United Kingdom. 
- Two will be attending VB public schools. 

With an effort to foster a faculty culture of collaboration and connectiveness, all Friends School faculty 
met at The Shack on Atlantic Street on the VB Ocean Front on Friday, June 10 for an end of the year 
celebration.  

Finally, the VBFS Summer Camp experience is fully underway. The VBFS Summer Camp started the 
Monday after classes finished. The camp has a robust enrollment across the board with waitlist in 
various programs.  

  



 

 
 

As we say goodbye to the 2022-23 academic year, special thanks to the VBFS Board of Trustees and VB 
Friends Meeting for their constant support during the 2021-22 academic year. The next head of school 
report will be submitted in August.  

Have a wonderful summer, 

 

Mike 
Head of School 
 

Admissions: 
Enrollment Updated 
For May:   

• 37 inquiries   
• 14 tours   
• 11 completed applications   
• 10 students accepted   
• 4 rejections   
• 16 enrolled students 

The school currently has 149 students enrolled for the 2022-23 academic year. As of June 8, 2022, the 
school is projecting 170 students with 21 more students to enroll this summer. Happily, this number of 
21 students needing to be acquired over the summer is down significantly compared to summer of 2020 
and summer of 2021. 

• In summer 2020, the school had to enroll 60 students to meet enrollment   
• In summer of 2021, the school had to enroll 50 students to meet enrollment   
• Having to enroll only 20 students over the summer is a huge improvement to our admission 

funnel   

NAIS has just released the 2021-2022 State of Enrollment Research Compilation. Median 
national enrollment of students in all schools (big and small) is 392 students. 
   
Schools serving students in Pre-K or below saw an increase of 21%, Kindergarten 4.4%, 1st 6.1%, 2nd 
4.7%, and 3rd 5.5%, 4th 2.2%, 5th 2.8%, 6th1.6%, 7th .03% and 8th 1.4%. 
 
Friends School surpassed all those percentages when comparing 2020-2021 to 2021-2022.  
 
 
Strategic Planning: 
SLRP Committee Updates 
A final Long-Range Strategic Plan Document has been drafted and is currently under review by the Board 
of Trustees. After the final Board review, the document will be shared with the entire VBFS community. 
The goal is to have the final SLRP readily available for sharing prior to the end of school. 
 
 
 



 

 
 

Academics: 
4th Quarter Work 
May was a busy month as the school began its end of year wrap up for all grades. For the 3rd through 
8th grade students, the month began with sitting for the ERB tests.  ERB/CTP5, Comprehensive Testing 
Program, tests are administered the first week of May. These standardized tests are given in the areas of 
Reading Comprehension, Verbal Reasoning, Vocabulary, Writing Mechanics, Writing Concepts and Skills, 
Quantitative Reasoning, and Mathematics part 1 & 2. Tests are sent for scoring, and the school should 
have the results back in the next few weeks. Upon arrival the results and a letter of explanation will be 
sent to the parents. 
 
May also saw the completion of all formal faculty observations. Observations occurred throughout the 
school year. New teachers are formally evaluated during the first semester, and returning teachers are 
evaluated in the second semester. 
 
Faculty Updates 
The below letter went out to the entire Friends community on Tuesday, May 31. 
 
Dear Friends School Community, 
 
After 12 years of impacting Friends School students' lives, Teacher Danny Grondin has elected to not 
return to Virginia Beach Friends School for the 2022-23 academic year. Having started at Friends in 
January of 2010, Danny has worn many hats wearing them all well. To say Danny is beloved as a teacher 
is an understatement not doing justice to the impact he has made on the Friends School community 
during his tenure.  
 
Danny is one of, if not the best, "school person" I know. What does this mean? In independent school 
speak, a "school person" is a teacher who gives their heart and soul to the school in every way, shape, 
and form. They coach everything and anything asked of them. They attend all the events. They spend the 
extra hours on the weekends for the carwashes, chaperoning the overnight field trips, and ultimately 
going the extra mile to make sure their students have the very best experience possible. This is Danny! 
 
During Danny's 12 years at Friends School, he has been the PE teacher, maintenance man, Athletic 
Director, high school history teacher, middle school history teacher, and basketball coach. As a parent of 
one of Danny's former basketball players, I can personally attest to his brilliance as a basketball coach. 
His mentorship to my son and the athletes under his care is nothing short of transformational. Just 
as Danny teaches his basketball players to "pick and roll," he himself is the master of rolling with it 
always flexing with school change. With each change, Danny's laid-back style and affable personality 
have allowed him to alter his teaching style to accommodate what's best for his students and the 
institution. Danny personifies the very teamwork he creates on the basketball court.  
 
Ultimately, Danny's legacy at Friends will live forever in the lives he has impacted. From the smallest 
Cottage students to the high school alums that remember him as their favorite teacher, Danny has 
touched Friends School students' lives in ways he will never truly understand. We welcome the entire 
VBFS community to join us at the Community Picnic on Friday, June 3 from 12:00 to 1:30 to 
celebrate Danny's Friends School legacy. We wish Danny all the best in his future endeavors and look 
forward to hearing about the adventures that lie ahead of him in his post-Friends School life. 
 
Sincerely, 



 

 
 

 
Mike 
Head of School 
 
Other Faculty Hires for 2022-23 

- Braden Wicks, mother of Sam Wicks rising 2nd grader, has been hired to be a VBFS elementary 
teacher. Braden is a tenured elementary teacher formerly holding positions starting in 2001 with 
Suffolk, Hampton City, and Virginia Beach Public School systems. Braden took time off to raise 
her children and now is excited to return to the classroom. Braden will be replacing Christian 
Miller in the 1st/2nd grade classroom. 

- Audrey Zalar has been hired to be the new Early Kindergarten teacher. Audrey comes to Friends 
School from Wood Creek Montessori School in Lexington, VA. Audrey’s head of school called 
VBFS to advocate for the school to hire her. Audrey and her husband are moving to Hampton 
Roads as her husband starts law school at Regent in the fall. Audrey will be replacing Lindsey 
Painter in the classroom. 

- Ed Burke, regular VBFS Friends Substitute, has been hired to be the Garden Manager next year 
and teach one section of 7/8 history. Ed will be replacing Rachel Griffith as Garden Manager, and 
he is teaching the one section left vacant with Danny Grondin’s departure. Ed is a retired 
marketing executive and reporter having held positions at The Boston Globe and The National 
Law Journal. 

- Max Bernstein has been hired to be the Friends School Cottage through 8th grade Physical 
Education teacher. Max will also be doing facilities work around campus this summer and during 
the school year. Max has a degree in Recreation, Parks, and Tourism from Radford and was the 
former PE Teacher and Athletic Director at Christ the King Catholic School. 

- The school is still looking to hire one more elementary teacher for 1st grade. 
- New teacher hires will be communicated to the VBFS community over the summer. 

VAIS and FCE Accreditation Preparation 
Much of the school end of year meetings during the week of June 6-10 were dedicated to VAIS and FCE 
accreditation preparation. Led by Candice Jarden, all VAIS and FCE accreditation sub-committees met to 
lay the foundation for future work in August. Over the course of the summer, Candice, Mike, and Sandra 
will begin writing various elements of the self-study reports consolidating the notes from June’s 
meetings. 
 
Grades 1st and 2nd Next Year 
While it has not been made public to elementary parents yet, next year grades 1st and 2nd will not be 
mixed-age groups. There will be two 1st grade classrooms and one 2nd grade classroom. Based on the 
boy-girl ratios and the unbalanced numbers of 1st graders to 2nd graders, it makes more sense for the 
students’ experience to have single age classrooms. 
 
The school will remain mixed age from grades 3rd through 8th. 
 
 
 
 
 
 
 



 

 
 

Development: 
Anna Canada, VBFS Development Director, has been hard at work. Below, Anna highlights her past, 
current, and future initiatives. 
 
May Development 

PAST 
• Hosted the End of Year Celebration fundraising event. We had over 200 attendees and raised 

roughly $22,000 for the Annual Fund through sponsorships, ticket sales, donations, and a silent 
auction.  

• Continued to expand our presence on social media outlets by posting frequently on Instagram 
and Facebook. We currently have 975 Instagram followers (+.3% followers), shared 13 posts on 
Instagram this month and have shared 44 stories and 4 reels. Accounts engaged: 201 (+9.8%). 
Facebook page views were +89%. Page likes were +333%.  

• Created a final issue of The Loop, a Virginia Beach Friends School newsletter for the 2021-2022 
academic year.  We complete this three times a year including at the start of school, after winter 
break, and at the end of the academic year in June.    

• Visited and toured Beach Day School, an area pre-school ages 2-Kindergarten that we have been 
receiving more referrals from over the last two years. Mike and Anna will continue to reach out 
to preschools and develop relationships that can help with placement of their students at Friends 
School beyond their current schools.  

• Annual Fund unrestricted giving to date is $177,280.50 of the $220,000 goal. Restricted giving to 
date is $6,823.01. Gifts in kind to date is $1,098. Total giving to date is $185,201.51. 

 
CURRENT 

• Continue to update the “News” section of the website to include the latest on events, News & 
Notes, campus updates, etc.  

• Working on guidelines for “asks” to the Friends School community that currently do not support 
the Annual Fund including yearbook ads, wish lists, etc. Create guidelines for “asks” being made 
to parents via avenues that aren’t currently going through the Development office. 

• Drafting an introduction letter and collateral piece to accompany the letter with information on 
the Friends School program and enrollment deadlines, etc. This is material we will circulate to 
area pre-schools starting in early Fall. The goal is to make sure these schools understand we are a 
viable option for lower school in the independent school setting.  

• Will continue to increase activity on social media with reporting on improvements and 
interactions. 

• Making edits to the external informational piece on the Strategic Long-Range Plan based on 
suggestions from the Board of Trustees.  

• Will do a small final push to increase participation for the Annual Fund at the very end of June 
among faculty/staff and other Friends School community members.  
 

FUTURE 
• Work to identify and recruit a new alumni representative and plan a summer alumni social  
• Work to get the communications side of PCR merged and up and running. 
• Focusing on setting up capital campaign meetings.  

 
 

 



 

 
 

Capital Campaign Update 
• We continue to foster our developing relationship with external community members who have 

a high capacity to give to Friends School. 
• Mike, Chris, and Anna had a lunch meeting with Matt and Karen Fine. We discussed strategy on 

what our next steps in the Capital Campaign.  
  
 
Buildings and Grounds: 
Stormwater, Easement, and Triangle Property 
All easement documentation has been signed by the Meeting and Lutheran Church. The school’s 
attorney has submitted this information with the city for official recording. 
 
On Friday, June 3, Bryan Plumlee and Mike Barclay spoke to Bobby Tahon of the City Manager's Office. 
Bobby oversees Public Works. The city is willing to consider separating the school’s stormwater permit 
out from other building permits to fast-track the installation of the school’s new stormwater systems as 
soon as possible. 
 
Bryan Plumlee has been in communication with the Breeden Group regarding the pending July 31 
stormwater transfer deadline the school is contractually obligated to meet. Bryan has been clear with 
Breeden that the school has secured easements to allow the stormwater system to be removed from 
their property, the school’s contractor (SB Ballard) has hired a sub-contractor to install the new system, 
and the pipes for the new system have been ordered. Bryan is working with SB Ballard and AES to 
determine a realistic stormwater installation deadline. Once this is determined, he will be negotiating a 
contract extension on the stormwater installation on the school’s behalf. 
 
Regarding the Triangle Property, Bert Poole’s office is waiting on the signed fee agreement letter from 
the Meeting  
  
On the Lease matter, Bert is waiting on (1) the signed conflicts waiver letter from the Meeting addressed 
to both Friends School and VB Monthly Meeting of Friends; and (2) the signed retainer letter from the 
Meeting.  
 
Linda Smith, Meeting Co-Clerk, is aware of these requests. 
 
Summer Campus Work Underway 
Despite school only ending on Friday, June 3, summer work around campus is underway. The following 
projects are ongoing and are scheduled to be complete by the end of the summer. 

• Removal of half of asphalt basketball court near old middle school, schedule completion is mid-
June 

• 6-foot-high cedar fence for southern and western property lines to separate school from 
Breeden property and Donna Drive property side. 

• Relandscaping the location where the old Art Building was with sod to make it usable play space 
until new building is constructed. 

• Late June and early July will see the start of a library remodel. Walls will be put in the library 
creating more usable space. 

• James O’Connor’s classroom room will move to one end of the library. 



 

 
 

• Teachers and administrators are in the process of cleaning classrooms for summer uses. 
• The transfer of the Music class to the basement of the Meeting House has begun. 
• The Learning Center that was in the Wilson Center is moving to the nurse’s station in the main 

office area. 
• Both Spanish teachers who had classrooms in the Wilson Center will be traveling to classrooms 

next year. 
• Due to permitting issues, rising costs, and the ability to utilize current campus spaces, the school 

has decided to hold on purchases a temporary classroom space that was intended to go between 
Fox and Woolman. The school will look to create this space during summer of 2023. 

 
Student Life and Diversity: 
Meeting Student Needs  
Dee Talbert has worked closely all year with the Learning Specialist to ensure our students with specific 
special needs are supported and accommodated to provide the best opportunity for success.  All 
students who have documented identified needs were provided with a Personalized Education Plan, 
(PEP) detailing the student’s learning and/or mental health diagnosis and accommodations the school 
determined appropriate.  All PEP’s will be reviewed prior to the start of the coming school year to 
ensure the school meets the needs of each student with special needs. Additionally, Dee, Sandra Fink, 
and Kaleigh Merritt, Learning Specialist, will be meeting with the parents to review plans prior to 
implementation.  
 
Quakerism 
During the first semester this year Dee taught a Quakerism in Action class (7th and 8th grades).  The class 
addressed various social and human rights issues and learned the history of Quakerism. Additionally, the 
class took responsibility for running MFW weekly. They developed a format that encouraged 
participation from each grade level. They presented activities based on one of the “SPICES.” The 
students became more confident and comfortable with this leadership role as the year progressed. The 
students also provided presentations for Black History, Women’s History, Asian American and Pacific 
Islander, and LGBTQ+ months. 
 
The class also had an experience with social entrepreneurship by starting a snack store to raise money 
for various charities. The students ran the store on Tuesdays and Thursdays during lunch. It took a 
couple of months to catch on but by the end of the school year even the 1st and 2nd grade students were 
patronizing the snack cart. The students have raised over $900.00 this school year.  Approximately 
350.00 went to the Mattaponi children for Christmas and the remainder will be donated to an animal 
rescue organization. The cart will resume next year. 

Finally, the students had four guest speakers from Meeting (Andy Young, Mary Pelham White, who 
talked with the students about their personal journey in Quakerism. The students learned the different 
paths that lead these individuals to Quakerism and how being a Quaker had impacted their lives.  The 
students were allowed to ask questions and seem to enjoy each speaker. 

Diversity and Inclusion 
The Diversity committee determined that in lieu of Read Across America week we would celebrate VBFS 
reading week during the same week as the “Book Fair.”  Each day of the week had a different 
theme. The 3rd and 4th grade classes were treated to a live book reading by the author of “What Will I 



 

 
 

Become.” A recorded zoom reading was provided to kindergarten through 2nd grades. Participation was 
very good, and the school hopes to be able to have the middle school students read stories to the 
younger students next year since there will no longer in pods.  

The staff participated in multiple Diversity trainings this year to support understanding and inclusion.  A 
pressing issue this year has been understanding the needs of our transgender students and how to best 
accommodate those needs.  There is much information to understand and the language changes quite 
frequently, so the school is working to stay as current as possible.  

The school worked in conjunction with students and parents of students in 1st, 3rd, 5th, 7th, and 8th grade 
that identified differently than their assigned birth gender. Training in this area will be ongoing, as well 
as sensitivity training in all areas of diversity. Additionally, the Diversity Committee would like to work to 
have a Caribbean themed festival in the fall in effort of attracting a diverse group onto campus. The 
school will also continue to collaborate with Dr. ClauDean Kizart who provided two diversity trainings 
this year. 

Military Friends 
This group consisting of military families has been created to better serve VBFS military families and 
students. Discussions are ongoing on ways that the school can assist military families during the 
admission process and times of deployment. The military families have provided a great deal of insight 
on things that will be helpful initially and for the duration of their time with us. Two of the military 
spouses have asked to keep this connection going over the course of the summer.  The school is 
planning a couple of outings and a special orientation for military families during Back-to-School night at 
the beginning of the upcoming school year.   
 
 
Library Report: 
During the 2021-22 academic year, Courtney Grew, Friends School parent and librarian, has prioritized 
research, resources, engaging emergent and proficient readers, and information literacy. Below is a 
review of her work. 
 
Program:   

• Library units developed for each grade level PreK through 4th grade. Novel Studies and book 
report writing for 5th and 6th grade. Digital citizenship course completed for 7th and 8th grade 
using the Common Sense Media curriculum.  

• Teacher materials and outreach for units and projects.  
• One book fair completed in Fall 2021. Raised $2,880 in scholastic dollars to support the update of 

our current collection. I was able to purchase 198 new books through scholastic dollars.  
• Birthday Book club for each Student enrolled this school year 
• Chicken Hatching in the spring produced 5 baby chicks, which were kept until 4 weeks old.  

 
Circulation 

• Total number of book checkouts: 4,227 
• Increase in teacher checkouts this year 
• Librarian sourced materials for PreK through 4th grade during the year to support projects 

including Animal research, Music projects, Building units and Shakespeare. 
 
Facilities 

• Use of facilities 



 

 
 

o Classes 
o Individual use by students 
o Individual use by teachers 
o Use by parents 
o Meetings 

• Changes in facilities 
o Shifting of tables to make better use of space 
o Shifting of desk area  
o Removal of stationary computer desks 
o Collection weeding 

 
Resources 

• Focus on diversity and inclusion in purchase of new titles. Efforts to add authors of color and 
diversity focused material.  

• 963 out of date or unused titles weeded from our collection during the 2021-2022 school year.  
• Need to address age of collection and improve percentage of Fiction per our recent Titlewave 

analysis 
Subscriptions to 
o Learning A to Z 
o Teach your Monster to Read 
o Reading A to Z 
o Encyclopedia Britannica 

 
 
 
 


