
Called Meeting for Finances - Report to Meeting for Business
Fourth Month 10,  2022

Purpose: to provide understanding of our financial situation so we can develop a path forward to
decide what steps we should take on financial issues.

18 people attended via Zoom and at the Meeting House on 4/4/2022

The meeting began with reading the Queries #4 and #8.  Since these have been answered an-
nually for many years, those answers become a statement of Meeting’s values and philosophy 
related to financial matters.

Beth Patterson showed a multi-page presentation (which had been made available to all a few 
days earlier) giving detail on the Meeting’s inflow and outflow since the year 2013.  A few key 
points are:

a.  Both the number of folks contributing, and the amount coming in have declined in recent
years

b. Regular contributions have never sustained the Meeting’s outflows: we’ve always relied 
on other sources of income, including rent, bequests, and one-time sorts of income, es-
pecially related to the road project

c. Our outflows for maintaining the building and Meeting have been fairly steady over the 
period and can be viewed on the Outflows chart.  The one irregularity occurred in 2019 
when $100,000 was given to Friends School. This money was part of the approximately 
$160,000 we got from VDOT to compensate for the construction impact on the Meeting 
and school properties. FS agreed to use some of this money to pay for the tree protec-
tion, which is underway. 

d. Meeting has $478,657 in unrestricted funds as 12/31/2021. If we put aside $100,000 in 
reserve for needed capital projects, Meeting will still have $378,646 in unrestricted funds
for operational expenses/donations to supplement Member/Attender Contributions. Be-
ing conservative and reducing this number to $350,000 for a market decline or additional
expenses for “modernizing” our website or something unexpected, Meeting can withdraw
$11,000-$13,000 (3%-3.5%) with very little likelihood of running out of money in the long 
run. Meeting’s regular income shortfall was approximately $18,663. The average for the 
past 9 years was $11,491.

The meeting ended with a review of “continuous improvement” items that the Finance Commit-
tee will try to implement.  Then Linda Smith reviewed some “things to consider” (the last slide) 
that posed questions we should find a way to address.  A specific path forward for doing this 
wasn’t established, but ideas considered included:
1) Create a FCNL type survey w/ priorities to be ranked. Hold a retreat to generate Ideas. 
2)  Each committee is asked to think about their committee priorities. 
3)  Engage in brainstorming: perhaps using google docs or email ideas to a volunteer point per-

son to collect ideas and or questions, such as the “FCNL Priorities” list.  

If anyone feels led to provide the leadership for any of the above suggestions, please email the 
clerks, Linda and Gwynne.

Meeting ended with a period of silence and gratitude at 7:42pm

Recording clerks: Dave French and Linda Smith


