
School Committee Report
Meeting for Worship with Attention to Business

03/13/22

The School Committee had its retreat and Strategic Long Range planning on January 26, 2022 in 
person at the School. School committee minutes from December were approved. Reports of sub-
committees were accepted.

The HOS, Mike Barclay reported on the changes that are easing COVID restrictions, noted that 
enrollment next year is projected to exceed 170 students and that another second/third grade 
class may be needed. HOS was particularly excited about the summer camps filling up so 
quickly. These camps can bring in six figure revenue for the School. Lastly, he provided an 
update on the status of the storm water management project.

Anna Canada reported on the results of the parent and faculty surveys associated with the SLRP. 
While participation was low, the overall results were positive. Parents were excited about the 
School and the faculty responded positively about their jobs and the Friends School environment. 
Primary areas of concern were the use of different software databases for different grades, 
facilities, and student discipline. The HOS interjected that a new software system that can be 
used across grades is currently being tested by faculty and staff. If it proves useful if will be 
purchased even though it is more costly than the current systems in order to streamline processes. 
He also provided an overview of discipline procedures for the school. Facilities are being 
addressed through the master plan and proposed new construction.

The HOS introduced the Draft Strategic Plan Google document that contains all of the work 
done to date by the SLRP committees (Educational Experience and Leadership, Enhanced 
Campus, Community Engagement, and Financial Sustainability) and a working document of the 
SLRP itself. The committees then broke out into working sessions to review, edit, and refine 
their section of the Draft document. The results gave us a focus and the process was seen as 
helpful and productive. The Board is cohesive and all the trustees felt enthusiastic about the 
direction and the vision we hold for the School.

After a brief discussion during lunch it was decided that in order to be better understood by the 
wider community and to align with other schools, the School Committee will be known as the 
VBFS Board of Trustees while still retaining the School Committee designation on Meeting’s 
Committees and Positions list, unless Meeting decides to change their listing. 

After lunch, each of the committees reported on their work during the breakout sessions and all 
who were present participated in review of each section. We found that this process was not only 
productive but gave each member a chance to be heard and valued.

Jean Crawford 
School Committee Clerk


