
Virginia Beach Friends Meeting for Business 
02-13-2022, 1pm via Blended technology


Meeting opened with a period of waiting worship at 1:00 PM, 16 persons in 
attendance

Query #7 - Peace Testimony: Do we endeavor to live in the life and power that takes 
away the occasion of all war, seeking to do our part in the work of reconciliation 
between individuals, groups, and nations? Do we faithfully maintain our testimony 
against nuclear and all other military preparations, the bearing of arms, and all 
participation in war?

Response:  We have to go down deep from peace within ourselves to the larger 
community, to the nation, and the world.  In this community, so dependent on the 
military, we see preparation for war all around us.  Living in the occasion of all war is 
the difficult part.  There is such a temptation from all the material things and 
distractions in our lives whose acquisition requires some kind of violence.  Examples in 
history seem hard to find.  Gandhi is one.  Reconciliation is hard work!  As humans we 
are further tempted to simply give up.  We live in such a conflicted world of opposite 
tribal sides!  We have to make time in our lives to listen to and learn to speak with 
modesty and restraint!
Peace, Earthcare  & Social Justice:  Plans to meet next week to review results of the 
bi-annual FCNL priorities survey.  More responses are still needed!  Meeting approved 
the Committee’s request to move its contribution for immigration outreach funds to 
Interfaith Immigrant Legal Assistance Fund.  Last month, some members heard an 
inspiring speaker from VICPP’s “Day for All People” and a You Tube link was included in 
its report. Elizabeth Waitekus asked that we contact our legislators to ask for support 
for Afghans experiencing food shortage.  She also included a link to the weekly 
programs of the World Affairs Council.  Information was also shared on how to support 
the treaty to abolish nuclear weapons.
Buildings & Grounds: Meeting approved MINUTE for a property insurance increase in 
budget to $2120, to reimburse School for Meeting’s share of the current 2021-2022 
insurance policy that runs through June 2022. More window wells have been covered. 
Other suggested upgrades included handicap access to upstairs and basement, new 
basement floors, plastic shutters, and improved basement lighting (requested by 
School, see minute below).
MINUTE: we agree to allow School to have one or two teachers to use our kitchen 
space as their office for the coming (2022-2023) school year, understanding that 
they will supply their own furniture and other equipment. This is in addition to school 
using the basement room as their music classroom during the same year. 
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Head of School: Despite a few mild cases of COVID, the mask mandate was lifted in 
accordance with the governor’s new order, leaving it up to parents. Half way through 
the school year, a second professional development day was held last month, focusing 
on VAIS accreditation, as well as “diversity, equity, and inclusion.”  Enrollment is over 
budgeted projections at 163, with net year’s projection at 171!   All Strategic Long-
Range Committees continue to meet. Last month, School made a pitch to the Meeting 
for the Capital Campaign, asking for $1million over 5 years.  Annual Fund Giving is 
nearly $100,000.
Communications: Whit is supporting Tom Bertrand with the FCNL priorities survey, and 
Nancy DelleFemine on Nominating Committee.  Current records of who has 
Meetinghouse keys are being compiled.  They are looking at the usefulness of Google 
Workspace for our documents.  Blended technology development continues between 
Whit and VIComm for options and costs to improve our WIFi.  There continues to be a 
need for a Meetinghouse laptop, and training volunteers to run Zoom at the 
Meetinghouse during Worship.
Nominating Committee:  will begin contacting members and attenders this week. 
We're looking forward to calling Friends to catch up with you, update your contact 
information, note any comments or concerns you may have, and talk about the 
Meeting committees you may already be a member of and discuss other committees 
you may want to be a part of this coming year!  Tom Kennedy has agreed to become 
our new treasurer.  Finance Committee has approved this.  Dave French will continue 
to serve on Finance with many thanks for his many years of service as treasurer.
   We will be seeking a new Clerk to begin in January 2023. This position can be 
administered by one or as many as three Co-clerks.  As a resource for the position 
there is also a Clerk Support team.
Treasurer’s Report:  Monthly income exceeded expenses by about $2K, however that 
income came from closing our PAX investment Fund. Those funds were part of the 
Rita Wass money, so an equal amount was transferred from unrestricted funds 
(Friends Fiduciary) to Rita Wass. The largest expense was paying our budgeted 
donations. $900 allocated for officers & directors liability insurance in 2021 was not 
spent, and the policy was reinstated retroactively. 
MINUTE Meeting approved to increase the budget for Trustee liability insurance from 
$1000 to $2000 to cover cost of reinstating last year’s coverage, and then renewal 
this fall.  Reports to those who donated to meeting last year have been emailed.  The 
annual review and report will be finished this month. There will be a “called meeting” 
to discuss our income being less than budgeted expenses year after year. Anyone 
with input to that meeting should contact treasurer Tom Kennedy ASAP. 
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Worship & Community:  Another Friends “Social” is planned for the last 1st day of 
February, 2/27 on blended technology at the rise of meeting!  February is a month 
celebrating love. Let's discuss “What we love about Quakerism”! We can also have fun 
sharing photos of our loved ones! For those looking to be more involved in our 
Meeting, greeter positions are always available either in person at the Meetinghouse or 
on Zoom!  Nancy C. could use some help at the Meetinghouse.  Pat, Andy, and Mary 
Pelham are handling Zoom, but there’s a spot available on 3/6.  Another 1st-day 
discussion on “The Use of Silence” will continue on 2/20. We meet next on Zoom, 
Monday (2/28) at 4:00PM. 
Ad Hoc Committee: The committee met last month with the task of reviewing the 
lawyers’ invoices.
MINUTE: Meeting approved the Ad Hoc committee’s recommendation that the Meeting 
pay 50% of the approximate total costs of $17,000, the legal fees incurred to date.  
Larry Herz agreed to report on the exact amount at 3rd-Month’s business meeting.  
Meeting also agreed to pay any future costs incurred on the finalization of the 
transfer of the deed for the triangle property up to $1200. (We have received 
information from Bert Poole that this should entail only a few more hours of work to 
complete). One friend objected that the Committee went beyond it’s charge of only 
considering the lease amendment fees.
Joint Property Task Force: Met on 1/27, and their report was posted on the Website 
in the MFB documents.  Due to time constraints, presentation to MFB was held over 
until Third-month. 
No further business appearing, we concluded our meeting at 3:40 PM with a brief and 
grateful silence, 14 present, to meet again, second first day in Third month, 2022.

________________________________
Linda Smith, clerk

________________________________
Andrew Young, recording clerk
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