
 

 
 

 
 

Head of School Report 
February 2021 

 

Overall Summary: 
Between snow, Covid, and closing out a semester, January has been a busy month at Friends School. 
Despite the hectic nature of January and early February, the VBFS staff continues to inspire, and 
momentum continues to build as we look toward the 2022-23 school year. 
 
VBFS had its first snow closure, along with all other Hampton Roads schools, on Friday, January 21. The 
snow event that began Friday evening and lasted through Saturday, saw roughly 5 inches falling at 
Friends School. For the first time in four years, VBFS had to contact its landscaping company to schedule 
snow removal. The following Monday saw a two-hour delay over icing issues created by the weekend 
snowstorm. With lower than usually temperatures and the recent dusting of snow caused by the January 
29th storm, Friends School remained partially snow covered for some time, and the children loved it. 
Snow suits, gloves, hats, and boots became the norm for about a week for our littlest students to play 
outside. 
 
While the students have enjoyed unexpected snow days; as expected, Covid continues to impact schools 
everywhere. On Friday, January 21s, Candice Jarden sent out the below letter addressing the new 
Governor’s Executive Order #2 pulling back mandatory child masking in schools required by a previous 
Executive Order from the former Governor. Keeping with past decisions regarding Covid, VBFS followed 
the conditions set forth in EO #2. The below communication was met with very minor feedback from 
parents. The few conversations that did occur were parents who wanted the school to follow the 
previous Executive Order requiring masks. In these conversations, while parents may not have agreed 
with the school’s decision to adhere to EO #2 based on ongoing legal actions, the parents respected the 
school’s position and consistency in decision making regarding all things COVID-19.  
 
During the January Omicron COVID surge, VBFS did see a rise in COVID cases on campus, particularly in 
the middle school. The middle school COVID exposures were fueled by direct contacts on the basketball 
team. Along with the middle school COVID cases, there have been other cases spread out across the 
divisions, along with a few faculty members and the head of school coming down with COVID as well. 
Fortunately, everyone has recovered. (See Candice’s COVID letter below) 
 

Dear VBFS Community, 

Happy Snow Day!  

  



 

 
 

Virginia Beach Friends School appreciates our students and families for their trust and patience as 
we continue to move forward with the challenges of the pandemic. We also extend our sincere 
gratitude to all of the faculty and staff who have supported the students over the past 22 months.  

With that being said, in accordance with the Governor's order, the school will not require masks for 
students. Parents who do not want their child/ren to wear a mask while in school, must fill out a 
parental consent form for not wearing a mask in a school setting. The form is attached, and we are 
asking parents to send the completed form to me at candice@vbfschool.org by Sunday. We are not 
requiring a reasoning, only an acknowledgment, so that if we see students without a mask on, and 
parents do not have a consent form on file, we will know that your child/ren should be wearing a 
mask.  

The school highly recommends wearing a mask while indoors for all students, according to the CDC 
and American Academy of Pediatrics. All employees will continue to wear a mask while indoors. 
Additionally, the government recommends N95 masks for everyone and will be providing free N95 
masks to community health centers for all families. Please check your local community health center 
to find out when free N95 masks will be available.  

The school, when possible, will be increasing physically distancing in indoor classroom settings. Over 
the next week, administration will be in the classrooms reconfiguring seating to help increase 
physical distancing.   

Finally, we will continue to follow the VDH policy on quarantine timelines. If your child has a non-
mask acknowledgement form on file, and has a confirmed case of COVID-19, or exposure to an 
individual with a confirmed COVID-19 diagnosis, your child will be required to quarantine for 10 days 
and will be able to return to school on day 11.  

We will continue temperature checks each morning for every student and remain in "pods" for the 
remainder of the year. 

As always, we will continue to monitor the guidelines closely and will provide you with any updates as 
they become available. 

Thank you all.  

Best, 

Candice Jarden, Asst. Head of School 

Finally, Friends School has crossed the halfway point in the school year. The second quarter of academic 
work finished on Friday, January 14. After closing out the first semester, VBFS held its second 
Professional Development Day on Tuesday, January 18. The focus of the VBFS PD Day was twofold. First, 
Lelia Grinnan, Director of Accreditation for VAIS, spoke to the Friends School faculty about preparing for 
its upcoming Fall 2023 accreditation. Lelia shared a slide presentation that lays out the road map VBFS 
needs to follow for a successful VAIS accreditation visit. 
 
The second half of the Professional Development Day was led by Dee Talbert, School Counselor and 
Diversity Director. Dee, along with Sandra Fink, met with all faculty in their specific divisional groupings 
to talk about diversity, equity, and inclusion initiatives the school is presently working on. Specifically, 
the focus of VBFS’s DEI work is geared toward working DEI initiatives into the Friends School curriculum 
via S.P.I.C.E.S. It was a successful afternoon, but VBFS has a great deal of work to do before its VAIS 
accreditation and on its DEI curriculum integration. 
 



 

 
 

Ultimately, as we look to the second semester, Friends School continues to thrive because of its 
exceptional faculty. Admissions tours and re-enrollment feedback continue to yield consistent 
responses; current families and students are happy and prospective families have heard terrific word of 
mouth about VBFS. With the continued hard work of many, this trend should continue. 
 
 
Admissions and Social Outreach Update: Strategic Planning: 
Enrollment Updated 
The school will finish the year with 163 students, 2 over (161) the approved budget for this year.   
The following grade levels produced a waitlist for this year:   
Cottage, Kindergarten, 1st, 2nd, 3rd, 4th, 5th, and 6th  
 
Right now, the school is projecting 171 students next year. 
The school already has a waitlist for next year in the following grades:   
Cottage, 1st, 2nd, 3rd, and 4th grade.   
 
By the end of March, early April, the school will likely have a waitlist for Pre-Kindergarten, 
and Early Kindergarten, and Kindergarten, leaving middle school as the focus of admission 
moving forward.   
 
For the month of January:   
There were 61 inquiries…   

• 16 for 2021-2022   
• 45 for 2022-2023   

There were 20 tours…   
• 4 for 2021-2022   
• 16 for 2022-2023   

There were 11 completed applications…   
• 1 for 2021-2022   
• 10 for 2022-2023   

There were 10 accepted students, all of which were for 2022-2023.   
There were 3 enrolled students, all of which were for 2022-2023.   
 
Currently for 2022-2023:  

• There are 37 active inquires that have toured and are making decisions on applying.   
• 26 confirmed students who will not be returning.   
• Projecting an additional 11 students who will not be returning  
• 13 newly enrolled students  

 
Strategic Planning: 
SLRP Committee Updates 
All Strategic Long-Range Committees have and continue to meet. The four SLRP Committees are: 



 

 
 

1. Financial Sustainability (convenor, Joanne Young) 
2. Educational Leadership and Experience (convenor, Patrick Goold) 
3. Community Engagement (convenor, George Polizos) 
4. Enhanced Campus (convenor, Chalit Fernando) 

 
Each committee has been tasked to discuss the various SLRP committee goals and create specific 
strategies and tactics to meet these goals. Hopefully, during the February School Committee Retreat, the 
work currently being done by each committee will be synthesized into streamlined initiatives. 
 
SLRP community surveys will be going out the first week of February. This survey information will help 
the School Committee and SLRP Committees better understand the VBFS community’s wants and needs 
as they relate to strategic growth. 
 
Academics: 
Faculty Updates 
VBFS is already looking to hire for the 2022-23 academic year. Lindsey Painter, VBFS Early Kindergarten 
teacher, will be leaving her position at the close of the academic year. Lindsey lives in Moyock, NC and 
has determined the daily commute between Moyock and Virginia Beach is too much for she and her 
family. 
 
Teacher Observation and Evaluation 
During the first semester, Mike Barclay conducted observations and teacher evaluation of all new VBFS 
teachers. At the beginning of the 2021-22 academic year, the VBFS Professional Development 
Committee met and created the following guidelines for teacher observations, evaluation, and feedback: 
 

“New Teachers will meet informally with administration during the first month of school and have a 
formal evaluation once during the first quarter and once during the third quarter.” 

 
“Returning Teachers will be evaluated formally once during the second semester.” 

 
The focus of the second semester will be for Mike and Sandra Fink, Academic Dean, to perform 
evaluations on all returning VBFS teachers. Teacher observation and feedback is an ongoing process. 
One area of focus for Sandra has been working with new teachers on classroom management skills.  
 
During the week, Sandra circulates in and out of classrooms giving teachers feedback suggesting, as 
needed, on small areas to improve classroom dynamics. Most recently, she spent multiple mornings 
observing in the First/Second grade classroom and in Music working with both teacher on classroom 
management skills. 
 
Stepping Up Night 
On Wednesday, February 9, the school hosted Stepping Up Night. Stepping Up Night is a re-enrollment 
event for current VBFS parents who have students returning to learn about what next year’s academic 
experience will be like. The event was successful with a strong showing, particularly at the younger 
academic levels. 
 
 
 
 



 

 
 

Development: 
Anna Canada, VBFS Development Director, has been hard at work. Below, Anna highlights her past, 
current, and future initiatives. 
 
December/January Review 
Past 

• Hosted the Holiday Bazaar which was held on Friday December 17th from 5PM-7PM. We had 15 
local artisans that set up pop-up shops, a food truck, Santa came for pictures, holiday songs were 
sung by each grade level, and we had a successful “climbing tree” lighting ceremony. This was a 
wonderful community building event that we will have annually going forward. 

• Continued to expand our presence on social media outlets by posting frequently on Instagram 
and Facebook. We currently have 959 Instagram followers (+22 followers), shared 16 posts on 
Instagram this month and have shared 24 stories. Accounts reached: 1,029 (+13.4%). Accounts 
engaged: 184 (+15.7%). Post reach on Facebook reached 6,645 people (+8%), and Facebook post 
engagement was 980 (+15%). 

• The annual fund appeal letter was sent out in early January with hopes that with the start of a 
new year, community members will make Friends School a giving priority.  

• Uploaded all past donor data into Wealth Engine and created donor pyramids for the capital 
campaign for alumni, current parents, Meeting members, and grandparents.  

• Created and circulated two versions of “The Loop: A Virginia Beach Friends School Newsletter.” 
One version was for Meeting members and another version was for our alumni contacts. The 
alumni newsletter had a wonderful spotlight article written on alumni and current parents 
Celeste and Kyle Martin. The article was drafted by Friends School alumni representative Alex 
Dworetzky. 

• We hosted a family restaurant night fundraiser at Shorebreak on January 26th. We were able to 
raise for the annual fund. Still awaiting check with total amount raised.  

• Annual Fund unrestricted giving to date is $92,535.85 of the $220,000 goal. This is up 
$38,520.56   from last report. Restricted giving to date is $3,534.41. Gifts in kind to date is 
$1,080. Total giving to date is $97,168.26.  

 
Current 

• Continue to update the “News” section of the website to include the latest on events, News & 
Notes, campus updates, and etc.  

• PTO REVAMP!!! 
• Working on importing alumni contact data that was discovered in the archives closet. 32 

additional alumni contacts have been added and 147 past parent contacts have been added. 
There is still more information to sort through so these numbers will continue to increase.  

• Will continue to increase activity on social media with reporting on improvements and 
interactions. 

• Planning a parent night out social at Wasserhund Brewery for March 22. 
• Our first Read-a-thon fundraiser is set to begin on Tuesday February 15th and will run for 2 

weeks until Tuesday March 1st. To date we already have 39 students registered and have raised 
$705. This is a great way to encourage students to develop stronger reading skills as well as raise 
money for the annual fund. It is cost free to the school to host a Read-a-thon.  

• Created a parent survey and faculty survey for the Strategic Long-Range Plan (SLRP). Survey 
responses are still being collected and will be reviewed at the School Committee retreat at the 
end of February. Data will be used for developing strategies and tactics for writing the SLRP. 



 

 
 

• Continuing to play a role on the Financial Sustainability and Community Engagement committees 
in support of the strategic plan. 

 
Future 

• The focus over the next many months will be on the capital campaign. Continue meeting with 
capital campaign committee members and potential lead gift donors, continue to work within 
Wealth Engine to discover prospects for the mid-level donations.  

• Work to plan an alumni social meet-up as well as a current parent’s night out event.  
• Begin the planning process for the April 22nd community campus clean-up event & the Day of 

Giving Celebration on May 21st.  
• Work on the school’s strategic plan with regards to Financial Sustainability and Community 

Engagement. 
 

Capital Campaign Update: 
Wealth Engine 
Over the last few weeks Anna and Chris have been working in the Wealth Engine Platform to upload all 
the contacts from our immediate past donor pool. Anna has segmented the contacts by Meeting 
members, alumni, current parents, and grandparents. Donor pyramid models have been created so that 
we can set targeted and attainable fundraising goals for each segment. There are two things to note 
when examining Wealth Engine donor pyramids. One, estimated capacity to give for each segment is 
very encouraging and two, these models do not consider that a majority of gifts will be pledged over a 
five-year span.  
 
Meeting with Meeting 
Anna, Chris, and Mike gave a Make New Friends Capital Campaign presentation to Meeting members on 
Thursday January 20th. After reviewing the donor pyramid model for the Meeting, the school has asked 
the Meeting for a $1,000,000 five-year pledge. This is based on the potential giving capacity of current 
and former Meeting members who have donated to the school in the past. Unfortunately, the turn-out 
for the presentation was rather low with about 10 members present. 
 
School Committee Participation  
The school has reached 100% capital campaign support from our School Committee with $315,000 
pledged over a five-year period. We are so thankful for this support as our committee only has 7 
members and we feel this is a strong show of dedication and commitment to the school’s mission and to 
this specific project to ensure the future of the school.  
 
Upcoming 
Over the next few weeks, we are planning to schedule one-on-one lunches/meetings with members of 
this campaign committee. We would love to gain insight on their thoughts with the direction of the 
campaign and on how each of them can support the campaign in their own ways. 
 
 
PTO Meeting Minutes: 2/7/2022, 6:10PM-6:40PM: 

• Attendees: Anna Canada, Becky Cervenka, Cara Eggers, Courtney Grew, Carrie Mateljan, Jess 
Parrish, Tracy & Chas Reed, John 



 

 
 

• Friday February 25th, PTO will provide breakfast for Middle School faculty & staff. We will send 
around a SignUpGenius by Monday Feb. 14th for items and offer Venmo contribution. All extra 
funds will be used to stock the faculty & staff lounge. 

• Courtney will continue to take the lead with Spirit Rising initiatives and will coordinate the Easter 
basket drive. 

• It was suggested that we send out a survey to current parents regarding PTO. What is best time 
of day for meetings? Would you rather meet in-person or via Zoom? What level of involvement 
are you looking for? ETC. 

• An upcoming event to keep on the radar for volunteer opportunities include the April 22nd Earth 
Day/Community Clean Up event as well as a parent social/meetup. A SignUpGenius will go 
around closer to April 22nd for PTO involvement. 

• As we were sharing ideas for a parent meet up, Jess mentioned having a relationship with 
Christine the owner at Wasserhund Brewery. Jess reached out to her after our PTO meeting, and 
we can host a Friends School night there and they will donate 30% of proceeds back to the 
school. This event wasn’t meant to be a fundraiser but it’s working out so easily to raise money 
AND get parents socializing at an adult only event. Anna will coordinate follow up details with 
Christine. 

• It was suggested that we host a few meetups out in the community that coincide with 
volunteerism. We will revisit the list of past partnerships and start reaching out to those 
organizations to rebuild our relationships and find family friendly opportunities for outreach. 

• We discussed the coffee & yoga meets on alternating Fridays. It was mentioned that we should 
rotate a few different coffee shops to pique interest. Also, we are hopeful that as the weather 
changes and we can move yoga outside, we will get more parent involvement. 

• Our next meeting will be held IN-PERSON on Monday March 14th at 6:00PM. Location to be 
determined.  
 

Buildings and Grounds: 
Masterplan and Stormwater 
Currently, WPL (site design) and AES (stormwater engineers) are working to re-establish stormwater on 
VBFS’s new smaller property with a June 30 deadline to have it off the sold Breeden property. As of 
Friday, January 28, Mark Rickets of AES wrote: 
 
 
The status of the project from what we know now is as follows: 
  

• We received the initial survey data Monday January 24th.  We reviewed it and provided feedback 
to WPL asking for some clarification as well as additional information required to accommodate 
the Lutheran Church’s requests made at our on-site meeting with the church. 

• We are using the data provided to develop the off-site, and some on-site, pipe installation design 
to get the school’s stormwater off the adjacent property.  

• Feedback from WPL Surveys indicates the additional field information will be acquired next week 
with the goal of having the remaining data to us by the end of next week (02/04) 



 

 
 

• We will incorporate the additional information when it is received and finalize the plans for 
submittal to the city. 

• Nothing we have received thus far indicates any problems or issues associated with the concept 
that has been discussed to date. 

• AES will provide an easement exhibit for Bryan and James to use next week. 
 
As Mark points out in his email, VBFS will be fixing a few minor drainage issues for the Lutheran Church 
as per the school’s agreement with the Church to use their property for stormwater. The ultimate cost 
for stormwater management rests with the school, not the Meeting. If the Meeting later wants to 
contribute to the future stormwater and hardscape renovations proposed by WPL in the master plan, it 
would be warmly received by the school. 
 
AES also needs to address redirecting stormwater from the school’s property from Breeden’s property 
near the Woolman building and old art building. 
 
The school will not be asking or entertaining the Meeting asking AES or WPL for documents to verify their 
work. The school will happily keep the Meeting posted as it learns more about where we are in the 
process. There will be an update in the March HOS report. 
 
James ‘Jimmy’ Jones has been contracted by the school’s attorneys, Bert Poole and Bryan Plumlee, to 
help coordinate and facilitate the easement paper work associated with all stormwater dealings. Mr. 
Jones is an expert in dealing with stormwater easement issues in Hampton Roads. On January 28, Mr. 
Jones wrote the following update regarding where the school currently stands in the creation of the 
stormwater easement paperwork. 
 

“Mark told me yesterday that he will have Exhibits to me next week to go with my documents. 
These Exhibits will not be full-scale surveys. We will not have the surveys for 3 to 4 weeks. I am 
forging ahead with the documents which are somewhat unique and expect to complete them late 
next week. The uniqueness is because the Monthly MEETING, Lutherans and the school are all 
three involved but we can handle all the adaptations required.  I will let you know more next week 
when I have seen the Exhibits... I think from what Mark told me that the Exhibits will be adequate 
for all to be able to sign. We will need 2 to 4 weeks to obtain court approval from the Monthly 
Meeting... the Lutherans are incorporated so Court approval of their part of the transaction is not 
required.”   

 
Triangle Property and Lease 
The Ad Hoc Triangle Committee comprised of Linda Smith (Meeting Clerk), Larry Herz (Meeting and Joint 
Property Committee Member), Chalit Fernando (SC and Joint Property Committee Member) and Mike 
Barclay. The Committee agreed to recommend to the Meeting the idea of the Meeting paying half of the 
current legal fees already paid by the school regarding the transfer of the Triangle Property. 
 
Bert Poole has been contacted to finish the transfer of the Meeting property. 
 
Joint Property Committee 
The Joint Property Committee comprised of members of the School and Meeting continue to meet with 
the goal of updating the school 99-year-old lease it currently has with the Meeting. Recently, these 
meetings have proven productive yielding significant gains in bring the former lease up to date. Joanne 
Young has done an excellent job representing the school’s position in these discussions. 



 

 
 

 
 
Student Life and Diversity: 
Quakerism in Action 
The 7th and 8th grade Quakerism in Action class ended on January 14th.  Despite the class ending, the 
middle school students decided to continue the fundraising Snack Cart they started during the one 
semester class.  The Snack Cart has been a huge success with all proceeds going to charity. Middle 
school students are also continuing in their leadership role of organizing and planning the school’s 
weekly Meeting for Worship.  
 
VBFS Reading Week 
The 1st annual Virginia Beach Friends School Reading week in December was very successful. Pairing 
reading week with the Scholastic Bookfair worked extremely well.  The children participated is a series of 
spirit days to include Wear your Words Day, College Pride Day, Wacky Wednesday, Book Character Day, 
and the final day was a Readathon in Your Jammies Day.  Our reading week was developed in lieu of 
celebrating “Read Across America” which is associated with Dr. Seuss.  
 
Meeting Student Needs  
As the semester has come to an end, Dee has worked with teachers, learning specialist, Kaleigh Merritt, 
and the academic dean, Sandra Fink, to identify the students who are struggling academically. Meetings 
with parents are being scheduled to ensure that the school is adequately supporting any identified 
needs and determining what each student will require to be successfully promoted next school year. 
This is an ongoing process as the school continues to evaluate progress throughout the 3rd and 4th 
quarters. 
 
Diversity 
The school continues to work to create a community that is sensitive to diversity and inclusiveness. The 
staff engaged in professional development workshop with Diversity Specialist, Polly Williams, to address 
the importance of acknowledging and understanding our differences. We also discussed the importance 
of validating our transgender students requests when they change pronouns or names, but also 
addressed the importance of supporting families who are experiencing this change in the family. During 
professional development Sandra and Dee met with each division to discuss the need for ensuring that 
our curriculum is inclusive and diverse. Sandra and Dee will be meeting with the divisions individually to 
support this process. 
  
In effort of increasing our students of color population Dee has also reached out to Anna Canada to 
discuss the need for participating in some of the community events that cater to and/or involve a 
diverse population. This includes possibly setting up booths at some of the popular festivals that honor 
people of color. This would help in making the school’s name more recognizable in these specific 
communities.     
 
Special Programing: 
Before and Extended Day 
Sarah Combs, who has taken over Before and Extended Day since the departure of Jason Weast, has 
done a brilliant job managing the programs. Before and extended day program is extremely robust this 
year.   

• We are at full capacity for our Cottage and Pre-K sections at 16 students each day with two 
rotating teachers. 



 

 
 

• We are at full capacity for our Early- Kindergarten and Kindergarten sections at 10 students each 
day with one teacher.   

• Additionally, we are nearing capacity in our 1st-4th grade sections at 18 students, of which some 
only come on certain days. 

Our students and families are reporting that they appreciate and support our efforts in our extended 
day programming.   

 
First Adventures 
First Adventures, the school’s Parent and Early-Toddler program, got off to a rough start as COVID-19 hit 
when the programming was set to begin in 2020. However, over the past two years, the school has 
enrolled students and their caregivers in various classes to include:  

• Parent-and-Me Yoga 
• Cooking 
• Gardening 
• Library/Art classes.   

Despite a great start to the program, enrollment has begun to wane, due in part to several of our First 
Adventures participants enrolling in the Cottage program after experiencing life a VBFS; therefore, these 
families discontinued with First Adventures classes, but happily became permanent members of the 
community.   
 
Due, not in small part to COVID restrictions and rising case numbers, current enrollment is very 
limited. The school is hopeful that as COVID begins to subside, we will be able to grow this program 
allowing it to become a pipeline to the Cottage Program. 
 
Athletics 
The VBFS Boys Middle School Basketball Team continues to do a brilliant job against their opponents. 
The team consists of ten middle school boys who range in basketball experience. Coach Danny Grondin 
has done an incredible job making sure all athletes see playing time. Due to COVID, all games are at 
home in the Wilson Center gym. Of the two home games, the boys have won one and lost the other. 
Both games had terrific crowds and wonderful community spirit. The Home Game Schedule is below: 
 
Home Game Schedule:  

• Thurs. 1/20 at 4:30 pm vs. Norfolk Christian School (rescheduled to end of season due to COVID, 
date TBD) 

• Tues. 1/25 at 4:30 pm vs. Norfolk Collegiate Academy (Win, 23-22) 
• Thurs. 1/27 at 4:30 pm vs. Beach Breakers (Loss, 27-41) 
• Mon. 1/31 at 4:30 pm vs. Great Bridge Christian Academy (Win, 30-13)  
• Thurs. 2/3 at 6:30 pm vs. YAK (Loss, 25-28) 
• Tues. 2/8 at 4:30 pm vs. Beach Breakers (Loss, 22-44) 
• Thurs. 2/10 at 4:30 pm vs. Great Bridge Christian Academy  
• Tues. 2/17 at 7:00 pm vs. Norfolk Christian School 

 
 


