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The School Committee met on December 13, 2021. Minutes from the last meeting were 
approved as submitted. Committee reports as well as the Head of School report were received 
and accepted.

Some discussion took place around what times and dates best work for the committee members. 
It was decided to schedule our next regular meeting on Monday 21st March at 11:30 a.m.

Strategic Long-range Planning is a priority and many aspects of planning were discussed. Our 
Head of School wants to see some ideas from the different subcommittee meetings and 
encouraged the conveners to take the lead and get going on some of the ideas that were generated 
in the initial planning at the retreat. Subcommittees have just started meeting.  Subcommittees 
should meet in January and have something to bring to the table at the next retreat in February.  
HOS will be coordinating the SLRP process with the VAIS accreditation process that is also 
underway.

The February retreat was set for Saturday 26th.  Retreat will be in person adhering to the COVID 
protocols.

Discussion moved to the topic of the capital campaign. It was emphasized that the full 
participation by SC is paramount.  The importance of individual gifts was also emphasized.  The 
additional possibility of a group gift was discussed.

Parent Teacher Organization has named a new representative to the SC: Becky Decoster.

The status of the lease amendment with the Meeting was discussed. The legal fees this process 
has incurred is a serious concern because they are unbudgeted.

Mid-term evaluation of HOS based on the goals he submitted in July 2021 was approved.  
Progress was deemed satisfactory.

Action Item – School Committee has twice brought the question of Meeting reimbursing the 
School for payment of legal fees associated with development of a lease amendment to MFB. 
While many believed this is the right thing to do a few dissenting voices kept the discussions 
from reaching unity. We now ask that MFB form an ad hoc committee for the sole purpose of 
reviewing the invoices and bringing a payment recommendation to MFB. We suggest that the 
committee be comprised of one Meeting representative from Joint Property, one School 
Committee representative from Joint Property, the Clerk of Meeting (Linda Smith who is 
familiar with the invoices), and the HOS, Mike Barclay, who can answer questions about the 
invoices.  

       Jean Crawford
      Clerk of School Committee


