
 

 
 

 
 

Head of School Report 

October 8, 2020 

Overall Summary: 
With one month behind us, Friends School can say they made it through September with no positive 
COVID-19 cases touching its community. Knock-on-wood, we hope to have this same good fortune as we 
work through the month of October.  
 
All faculty, staff, students, and parents continue to work together nicely to help thwart off any potential 
outbreaks of COVID-19 on campus. Between the implemented staggered drop-off and pick-ups, regular 
and often head washing by all community members, consistent use of hand-sanitizers, daily persistent 
classroom cleaning by the school’s cleaning person (along with help from faculty and students) have all 
helped make Friends School a VERY clean school. Overall, parents and students have embraced 
(accepted) all the necessary COVID protocols and are working side-by-side with the school to help keep 
people safe and healthy. 
 
October, while one of our longer calendar months, will seemingly fly by as there are a number of 
important community days and experiences that highlight the month. 

- Friday, October 9 will be an in-person practice Distance Learning Day. School will dismiss early at 
1:30 

- Monday, October 12 will be an at-home Distance Learning Day for grades 1-8, and 12. This day is 
intended for students and parents to experience what VBFS’ Distance Learning Program looks 
like if the school were forced to switch from in-person education to distance learning. 

- Thursday, October 22 marks the end of the first quarter of academic work. 
- Thursday, October 29, VBFS will be hosting a socially distanced Trunk-or-Treat for students and 

parents to help create a Halloween experience for kids during the pandemic. 
 
Also, in October, Friends School was visited by Norfolk Collegiate School on Friday, October 2, Cape 
Henry Collegiate will visit on Friday, October 16, and The Hague School from Norfolk will be visiting on 
Friday, October 30. These independent schools are sending admissions representatives to speak with 8th 
graders about what their schools have to offer for high school programing after leaving VBFS. Norfolk 
Academy declined a visit but sent along admissions packets to pass out to students. This will be a 
regular, yearly occurrence as we begin to work with 8th grade families to help place students in their 
next best fit academic program upon graduating 8th grade. 
 
Finally, our five seniors continue to represent our school in magnificent ways. Haley Miller has created 
her own Podcast (see attached). Haley is chronicling her senior year at Friends School. While doing this, 
she is also working as the school’s Social Media Intern under the guidance of Tamara Andress, the 
school’s Social Media Director. 

  



 

 
 

Admissions and Social Outreach Update: 
Admission 
Current enrollment sits at 137 students with two potential students looking to enroll in the 5th and 7th 
grade. If these students enroll, the enrollment would move to 139 and would be filled in kindergarten 
through 6th grade.  
 
For the month of September, we saw 48 inquiries, down about half from August, which 
is to be expected. Still, these 48 inquiries are very high considering the academic year has 
started. We will be doing a marketing push for the month of October focused on middle school with the 
goal of enrolling the final numbers to fill our remaining middle school spots. 
 
We are receiving inquiries for the 2021-2022 academic year, already. Because of this, 
instead of having the School Committee approve the tuition schedule and financial aid 
percentage in December, Candice will be working on the new tuition model and presenting it, 
along with the financial aid percentage, for approval in November. Many families are 
wondering what the tuition schedule will be for 2021-2022. Due to this, Candice would like to move the 
deadline for approval up a month. 
 
Candice will be doing in-depth research on current tuition models at other independent 
schools in the area as she works towards creating a VBFS tuition model that is below our competition, 
but addresses needed increases. Her hope is to create the first ever “All-Inclusive Tuition” with no 
hidden fees or cost. 
 
Total Current enrolled Projected Enrollment at start of the year 
  

Cottage - 20 18 with a goal of 20 
Early School - 19 18 with the goal of 20 

Kindergarten - 20  20 with a current waitlist of 3 
 1st Grade - 20 19 with a goal of 19 
 2nd Grade - 11 12 with a goal of 14 

 3rd Grade - 8 7 with a goal of 8 
4th Grade - 8 7 with a goal of 8 
5th Grade - 6 7 with a goal of 8 
6th Grade - 8 7 with a goal of 8 
7th Grade - 5 5 with a goal of 8 
8th Grade - 7 6 with a goal of 8 

 Seniors - 5 5 
137 131 

 
Academics: 
Hiring 
September was an incredibly busy month with the continuing search for a PreK Teacher 
Assistant. Resumes were read, evaluated, and passed on to HOS for initial Zoom calls. Candidates came 
to campus for working in-person interviews. The final selection was Lindsey Painter, who also enrolled 
her three-year-old son, Mason, in the Cottage Program. Lindsey comes to Friends from a 
recommendation by Katie Millner, Friends first/second grade teacher. Lindsey has her bachelor’s degree 



 

 
 

from Old Dominion University in Speech and Language Pathology. From 2009 to 2017, Lindsey worked as 
a preschool teacher assistant in ODU's Children's Learning and Research Center. 
 
Curriculum and School Requirements 
A review of the PreK curriculum revealed the need for a stronger more complete pre-school curriculum 
to be implemented in our Early Childhood Classroom.  The Creative Curriculum was selected for review 
as it was familiar to the teaching staff in that classroom. 
(https://teachingstrategies.com/solutions/teach/preschool/). 
 
Sandra reviewed the curriculum for relevancy, teaching strategies, and best practices. Assessment of the 
curriculum bundle was made to see if it met the needs for a high-quality learning environment that 
would enhance the Quaker values of a Friends School Preschool program. It was decided to acquire the 
Creative Curriculum Sixth Edition to provide the teacher and assistant a comprehensive vehicle using 
multiple components and strategies for individualized and differentiated instruction in the classroom. 
This will also provide ten hours of Professional Development to the staff in the implementation of the 
program, allowing the teachers to feel more confident in the delivery of the material and supported as 
they teach our students.  
 
As required by the Virginia Council for Private Education, the VCPE Immunization Survey was completed 
and submitted on September 15, 2020, a month ahead of the due date of October 15, 2020. 
 
School Pictures 
Student photographs were scheduled, using Laurie Bateman, for September 24, 2020, with Senior 
Pictures taken at school on September 29, 2020. Senior photos will be taken again on a location and 
date to be determined by the Seniors. 
  
Faculty and Students 
The Academic Dean continued to mentor, assist, and support new faculty members in implementing 
curriculum across all divisions throughout the month of September. Suggestions were made on ways to 
work with multiple grade levels and differentiate instruction. Meetings were held with several parents to 
discuss the academic and behavior issues we have seen in the classroom. Simple behavior modification 
systems were put in place to support the student and teacher.   
 
Positive morale booster signs were put up around the building to let the staff know how much we 
appreciated them. Also, candy and treats were placed in the staff mailboxes to give express appreciation 
and gratitude.  
 
Potential new students’ academic files continue to be evaluated for appropriate fit for the Friends 
School classroom. We continue to enroll students into the academic program while balancing making 
smart enrollment decisions for the good of the students already attending Friends School. 
 
A Virtual Practice and Virtual Learning Day, October 9, and October 12, respectively are scheduled and 
Sandra continues to work with staff to refine schedules and procedures to best accommodate every 
student’s needs. These days are scheduled to help new families understand what our Distance Learning 
Program looks like and to prepare faculty, staff, students, and parents if we ever have to move to a 
Distance Learning platform due to the pandemic. The Early School will not be participating in the Virtual 
Days. Instead they will have regular class as they would remain in session even if we needed to pivot to 
distance learning.  



 

 
 

Meeting for Worship 
Zoom and smaller class driven Meeting for Worship sessions are working well. A master schedule for all 
Meeting for Worships sessions has been created. Classes, advisories, teachers, and administration have 
been asked to volunteer to run at least two MFW throughout the year. 
 
Development: 
November 1st - Friendsgiving begins 
November 1st is the official start to the Annual Fund campaign and to our fundraising season at VBFS. We 
are calling the month of November, Friendsgiving. The goal this year is to raise $220,000 for the Annual 
Fund.  
 
We will kick off the start of Friendsgiving with a letter to the community from the head of school along 
with social media posts to highlight our community and the value of giving. Outreach to potential Annual 
Fund donors will begin in November. We will be calling on different members of the community to reach 
out to specific groups. We would like to have a group composed of members of the school committee, 
current/past parents, and faculty/administrators who will call, email, and write to potential donors. We 
will provide contact information and sample messaging to this outreach group. We are also creating school 
merchandise that will be available for purchase starting in November. All proceeds from the sale of school 
merchandise will go to the Annual Fund.  
 
November 7, 2020 - Fall Festival POD Run/Walk Event 
Our goal is to raise $25,000 for the Annual Fund during this event through registration fees, donations, 
sponsorships of the students participating, and donations from the community-at-large. As in past years, 
we will have a budget line to which the money collected will go. This year’s budget line is experiential 
learning. All money raised will be put towards providing students with opportunities on campus to apply 
what they have learned. Given the current pandemic, we are looking to bring to campus as much 
experiential learning as we can since we are limited in our travel.  
 
December 1, 2020 - Founder’s Day Planning Begins 
We will begin to plan for Founder’s Day which is currently scheduled for Saturday, April 10, 2021. Given 
the uncertainty of the pandemic at that time, we will need to have plans for both a virtual event and an 
in-person event. We our current fundraising goal for Founder’s Day is $50,000.  
 
Total Funds Raised as of October 4, 2020 
Raised since July 1: $27,753.73. An increase of $2,401.23 from the September report of $25,352.50.  
 
Annual Fund (Goal of $220,000) 
$15,537.20 of the $27,753.73 raised is earmarked for the Annual Fund. This is an increase of $1,300.83 
from the previous month total of $14,236.37.  
 
School and College Counseling: 
Seniors continue on their individual college search path. Dee Talbert has provided seniors with multiple 
virtual college fairs to help them in this process. Additionally, senior parents were contacted to prepare 
them to begin the FAFSA process on Oct. 1st to assist in financing their child’s college education.   

All five seniors are working on completing the Common Application for college admission. Interest and 
excitement continue to be high in college attendance. Although there is some apprehension due to the 
state of our world and not having any real certainty related to the pandemic, the list related to college 



 

 
 

attendance interest continues to grow. In addition to the previous list of schools which included: Old 
Dominion, Tidewater Community College, Guilford University, Emory and Henry, and Mary Washington, 
students are also expressing interest in Humboldt University in California, Florida Gulf Coast University, 
and Radford University. There is a wide spectrum of interest in majors and students are doing an 
excellent job of working to match their interest in their ideal school.   

With the influx of new students, we are continuing to work on ensuring that all educational and 
emotional needs are identified and met to our best ability. We have four students currently enrolled in 
online math classes to support their educational profile, (3 middle school students and 1 upper school 
student). They all receive additional in-person support from our middle/upper school math teacher to 
foster success. Dee is also meeting with new parents to gain information and get to know our families on 
a personal level. She has already touched base will all-new middle school parents and many of the new 
lower and early school parents.  

PTO 
The VBFS Parent/Teacher Organization had its first meeting on Wednesday, September 30 via Zoom. 
During this meeting, parent volunteered to be chairperson for each of the academic levels. 

- Early School Chair- Tiffany Arguello (Parent of Milo in cottage)  
- Lower School Chair- Tracy Reed with help from Hannah Lister (Parent of Summer in 1st) 
- Middle School Chair- Kristin Barclay  
- Upper School Chair- Leigh Dickinson 

These divisional chairs will hold various responsibilities including communicating with parents in their 
respective divisions and organizing fundraising responsibilities within their divisions.  
 
The PTO discussed each division maintaining a wish-list for the teachers in that specific division, an 
ongoing list of wants and needs from classroom teachers that can be communicated and filled by the 
parents. This wish-list will be updated by a selected teacher representative for each division and will be 
communicated to the parents through their PTO Chairperson for that division. 
  
While discussing ways to support the teachers this school year, Kristin Barclay suggested that the 
different school divisions participate in an “Adopt a Month” program where every other Friday of their 
selected month that division will treat the teachers to something special, whether it be a special 
morning treat or something else to brighten their day. This will be fulfilled by a signup genius given out 
to parents to participate. They nailed down the following months for each division: 

- October 9th and 23rd - Middle School 
- November 6th and 20th - Lower School 
- December 4th and 18th - Upper School  
- January 8th and 22nd - Early School 

Other months will be fulfilled at the next meeting.   
The PTO also discussed the Halloween Trunk or Treating that will take place this year. There will be a 
signup genius going out once the date and time are solidified. The goal is to have 15-18 cars set up in the 
field next to Wilson Center, spaced minimum of 6 ft apart, with teacher and parent volunteers to help 
with maintaining social distancing during the event.  
 
Courtney Grew, PTO chairperson and school librarian, was able to give some insight to our new parents 
as to what we normally do for our Fall fundraiser. Tamra Andress, parent and Social Media Director, 



 

 
 

gave everyone more information on how the festival will be rolling out this year and the idea of having a 
race within pods at staggered times. The Pod Race will take place between Friends School and Mt. 
Trashmore. 
 
Courtney will be sending out a survey to the VBFS families concerning different times and days that work 
best for future PTO meetings. She didn't get the level of participation at this meeting that she was 
hoping for and is trying to find the times that work best for the majority of our community.  
 
Special Programing: 
Summer Camp 
After a successful program this past summer, the school will look to capitalize this upcoming year. Jason 
Weast, Special Programs Director, will be meeting with the lead teachers from the Toddler Fun at 
Friends program during our next professional development day to recap the summer and start the 
planning process for next summer. After this meeting, Jason will be partnering with Candice to finalize 
the budget and tweak current summer camp model so that we are ready for marketing at the start of 
the new year. 

Extended Care 
Extended Care is finally taking shape as we continue to fine tune and build consistency with our current 
staff in the program. Due to COVID-19, we have decided to separate extended care into two separate 
cohorts: Cottage through Kindergarten and 1st through 4th grades. Both cohorts are in separate locations 
with no cross-interaction and a class limit (10 for Cottage through Kindergarten and 16 for 1st through 4th 
grades). This has made staffing a bit more complicated than normal, but we are almost completely 
staffed. We are still seeking to employ one more staff member, part-time, 3 days a week in the Cottage 
through Kindergarten program. Jason is currently working to contact colleges in the area that may have 
job boards to post to for students needing part-time work. 
 
Co-curricular Program(s) 
We are still currently in a holding pattern with regards to co-curricular programming. We will continue 
to monitor the current pandemic situation and see how the winter months may affect the fluctuation of 
possibly COVID-19 cases in the area. Our hope is to start co-curricular programming classes in the 3rd 
quarter of this academic year. 

Athletics 
We are still currently in a holding pattern with regards to competitive athletic sports teams. We will 
continue to monitor the current pandemic situation and see how the winter months may affect the 
fluctuation of possibly COVID-19 cases in the area. Our hope is to start co-curricular programming 
classes in the 3rd quarter of this academic year. Jason will be reaching out to various Athletic Directors in 
the area to gauge the situation and see what other schools may be thinking about with regards to their 
respective sports seasons. 
 


