
SCHOOL COMMITTEE REPORT TO MEETING FOR BUSINESS
08/13/20

School Committee met on August 15, 2020 via Zoom for its annual Summer Retreat. After conducting 
its usual monthly business the committee viewed and discussed the Virginia Association of Independent 
School’s webinar video: Healthy Boards – Healthy Schools. The webinar focused on the responsibilities 
of the Board and the relationship between the Board and the Head of School.

Key points included:
1. Mission: the board writes, reviews, and updates the mission of the school.
2. Fiduciary responsibility: the board develops a strategic plan and monitors progress.
3. Collectively, the boards has responsibility

a. to form standing committees that work
b. to recruit new trustees
c. to evaluate board performance
d. to avoid ever operating as a court of appeal
e. to speak with one voice to the outside

4. Individually, trustees have a responsibility
a. to demonstrate integrity
b. to avoid conflicts of interest
c. donate and raise funds
d. advocate for the school
e. know what is going on at the school and attend events
f. attend meetings
g. respect confidentiality
h. support decisions of the board

5. As employer
a. Head of School is the board’s only employee
b. Board must develop a fair process for evaluating the HOS’s performance
c. Partner with and support the head

The results of the annual parent survey were discussed.  While an isolated concern about mixed-age 
classes was identified, the survey was positive.  It is clear that parents highly value the teachers, the 
sense of community and the Quaker values of the curriculum.  Further improvement was indicated in 
providing parents with more information about the school and more opportunities for parent interaction 
with teachers and other parents.

The results of the annual school committee self-evaluation were also discussed. Comments from the 
self-evaluation responses and discussion included:
• How to make school committee meetings more productive
• The work of school committee is done in sub-committees whose reports do not generally raise 

questions
• Category of new business would add more discussion
• Committees should report monthly with the Board meeting quarterly or bimonthly
• Committees should be charged with bringing action items to the Board
• Development should be a big part of Board meeting discussions
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Based on the discussion, school committee will consider reformatting its meetings to focus on action 
items from committees and to meet less often. The Committee on Trustees was tasked with developing 
an initial plan to restructure school committee meetings for school committee’s discussion and action.

School Committee met again on September 9, 2020 via Zoom. The committee’s usual monthly business 
included the school calendar items for ninth month:
Head of School  reported that  all  employees  have gone through the necessary credentialing  process, 
including criminal background checks
Information on school opening, admissions, and enrollment are contained in the HOS monthly report
Advancement Committee proposes to use funds that will be raised from Founders Day to support the 
annual fund
Spiritual Life committee reported that a presentation on Quakerism has been given to parents

After some discussion, school committee approved changing its meeting format to bi-monthly meetings 
with  committees  continuing  to  meet  and  report  monthly.  Committee  reports  will  continue  to  be 
transmitted to the Assistant Clerk who will include all reports in the advance packages for SC meetings. 
Unless  specific  questions  about  committee  reports  are  brought  to  SC  meetings  only  action  items 
proposed by committees will be considered as business items.

The next SC meeting was scheduled for 11/11/20


