
 

 
 

 
 

Head of School Report 

School Committee Meeting – September 9, 2020 

 

Overall Summary: 
The first days of school have come and gone. One thing that is abundantly clear, running a school in a 
pandemic is very different than the world we knew before COVID-19. Weekly calls continue with other 
VAIS and Friends Council on Education heads of school from around Virginia and the United States. 
There is a reoccurring theme shared by heads of school everywhere. This being that faculty, staff, and 
parents are extremely anxious as we roll into these first weeks of school.  
 
Despite the anxieties of offering in-person education, the group least anxious about returning to in-
person education has been the students. The Friends School students have done a marvelous job 
wearing masks and complying with all COVID guidelines (see attached for the most up to date COVID 
guidelines). Regardless of age, students are all complying with masks wearing guidelines, and Friends 
teachers have found the balance of when to allow masks breaks and enforce mask wearing when 
necessary. Mask enforcement has been a non-issue as we are finding many students, particularly 
kindergarten through elementary, forgetting they are even wearing masks when playing and often have 
to be reminded to pull masks down to breathe better. 
 
Back to School Zoom meetings were held on Thursday, September 3. All faculty did a terrific job 
connecting with families via Zoom trying to make the night feel as normal as possible despite the virtual 
distance between families and Friends faculty. All Zoom meetings were well attended and there is a 
sense that parents are appreciating the efforts of the school and teachers to offer in-person education. 
Despite not being able to make connections with parents because of COVID, all teachers have been 
participating in helping with morning and afternoon carline getting to know family and student names as 
children exit and enter cars. Learning names and faces has been made challenging because of mask 
wearing, but the personal connections that make Friends School a special place haven’t been loss 
because of the pandemic. 
 
Finally, because of the great work of Courtney Grew, VBFS parent and librarian, the school raised over a 
thousand dollars from multiple book fairs during the last weeks of August and first weekend of 
September. Courtney, acting as PTO chairperson, also coordinated a community wide school supply 
collection for Spirit Rising, the non-profit organization that works to provide services for the Mattaponi 
Indian Reservation. The Friends community was able to provide Spirit Rising 4 filled boxes and 5 full bags 
with back to school items. Pat Glass who coordinates the efforts said, “Wow! What an amazing 
donation. The Friends community is so generous of spirit, of heart, and of love. Spirit Rising is beyond 

  



 

 
 

grateful. The lives this donation will touch is beyond measure. Please thank your beautiful community 
with all of our hearts. How blessed these families will be.” 
 
And, some exciting news to share… VBFS welcomes Wyatt Owen Weast born on Saturday, August 22 at 
8:20 pm at 6llbs. 13oz. Jason will return to school in the middle of September after spending family time 
with his wife, Chrissy, and baby Wyatt. 
 
Admissions and Social Outreach Update: 
Independent schools across the country are feeling the COVID enrollment bump due to our ability to 
offer in-person education when public schools cannot. After having record tours in July and early August, 
VBFS enrollment currently sits at 132. This is up from the 112 enrolled as of August 11. Our enrollment 
goal for the year was 131. 
 
Kindergarten continues to be on a waitlist and has been for weeks. We are anticipating potential 
enrollment inquiries in late September after public school families have started online education. Our 
thinking is that this online experience may drive more people to seek in-person options. There are active 
Facebook and Google advertising campaigns targeting families and demographics for those enrollment 
spots still available. 
 
The budget has us at 131 students for the year, but this number could continue to push upwards nearing 
140 plus, if we have another surge in inquiries. 
 

Total Current enrolled Projected Enrollment at start of the year 

  
Cottage - 18 18 with a goal of 20 

Early School - 19 18 with the goal of 20 

Kindergarten - 20  20 with a current waitlist of 3 

 1st Grade - 19 19 with a goal of 19 

 2nd Grade - 10 12 with a goal of 14 

 3rd Grade - 8 7 with a goal of 8 

4th Grade - 8 7 with a goal of 8 

5th Grade - 6 7 with a goal of 8 

6th Grade - 7 7 with a goal of 8 

7th Grade - 5 5 with a goal of 8 

8th Grade - 7 6 with a goal of 8 



 

 
 

 Seniors - 5 5 

132 131 

 
Academics: 
Friends teachers are doing a brilliant job teaching in these first weeks of school. Students are excited and 
eager to learn. There is definitely a new level of appreciation by students for being present for school. 
The quarantine experience that ended classes early last academic year has created a student population 
that is clearly grateful to have in-person education. 
 
Academic Review of New Applicants 
The month of August saw Sandra Fink, Academic Dean, reviewing all student applicant files and having 
constant conversations with teachers to determine the best-fit students who were applying to Friends 
School. Over 30 Zoom meetings were conducted as we met with students and their families to 
determine if they were a good fit for the Friends School Community. Some Middle School applicants 
came to the school for in-person assessments in English and math. Contracts were extended by Candice 
to those students who we felt met the qualifications.   
 
Scheduling 
Schedules were completed and revised as we added another First/Second grade class.  A new school 
year was set up in Jupiter. This included new courses, sections, bell schedules, and calendar. All students 
were added to classes in Jupiter. Class schedules were created in Jupiter. 
 
Sandra also met with the newly hired teachers to discuss curriculum, dispense materials, discuss 
schedule, and classroom procedures. Plus, there are ongoing conversations with the Lower School 
teachers with regards to lesson planning and expectations for the beginning of the school year.   
 
Distance Learning Preparation 
Sandra, working with grades 1-4 teachers, has created a template for synchronous learning for 
elementary students in the event we need to move to distance learning. Together, with the teachers, 
they evaluated online platforms available deciding which platforms best suit the age group for distance 
learning. We will revise this plan to include the Specialist Teachers as we work to provide a cohesive 
program for distance learning that provides more synchronous classes across all grades. The more 
synchronous classes, balanced with asynchronous activities, will enhance the overall experience for the 
students. 
 
The middle school online schedule achieved a nice balance between synchronous and asynchronous 
learning this past spring. This schedule was used as a template to improve the elementary online 
schedule. In early October, the school is planning on having two virtual learning days for students and 
teachers to work remotely to implement distance learning schedules as a “dry run” experience. The goal 
of this is to better prepare the entire Friends community in the event we have to move to distance 
learning due to COVID-19. 
 
Professional Development 
Professional Development was scheduled for the staff during Back to School Week. Classes for CPR and 
Bloodborne Pathogens were implemented for all staff. Along with a Zoom meeting with Liza Taluzan, a 
nationally known consultant on social justice issues including gender and race. The title of the talk was 



 

 
 

“Identity Conscious Leading” and helped teachers understand their own inherent biases. Also, the staff 
met with a child life coach from CHKD who gave an in-person, socially distanced discussion on how to 
best meet the needs of our students during the pandemic. The discussion focused on issues from making 
mask-wearing fun to recognizing the signs and stresses students may display around pandemic anxieties. 
 
Meeting for Worship and New Parent’s Friends Education 
This event was held on Tuesday, August 25 from 5:00 to 5:30. Jeanne Crawford and Dee Talbert joined 
the meeting, along with about eight or so other families. Mike and Dee shared their reflections on 
working at and being parents of students having attended and currently attending Friends School. 
Jeanne Crawford discussed the relationship between the Meeting and school, along with sharing her 
insights about Meeting for Worship and what it means to be member of the Society of Friends. 

Development: 
We have decided that our first fundraising event of the year, the Fall Festival, will be a virtual event. It will 
take place on Saturday, November 7 as a virtual run/walk, and we are looking at incorporating some of 
the elements from last year’s festival into this year’s (like the slime fundraiser) but in ways that meet 
COVID guidelines. 
 
The Fall Festival will also be the official kick off to the Annual Fund campaign with a goal of tying the two 
events together on a yearly basis. The Annual Fund campaign has traditionally started after Thanksgiving. 
This year, the hope is that by tying the Fall Festival and Annual Fund together, it will bring awareness and 
excitement to the importance of the Annual Fund.  
 
Also, we are working on an advancement information one-sheet that will help potential donors, families, 
faculty, and alumni better understand how fundraising dollars are used and how valuable fundraising is 
to a school like ours. Many private schools around the country offer information on their websites 
describing how much money is raised per student and what that money buys.  
 
Total Funds Raised as of September 3, 2020: 
Raised since July 1: $25,352.50. Up $3,275.50 from August report of $22,077  
 
Annual Fund: 
$14,236.37 of the $25,352.50 raised is earmarked for the Annual Fund. This is an increase of $605.37 
from the previous month total of $13,631,  
 
Our preliminary Annual Fund goal is $140,000 with a total fundraising goal of $261,711 for the year. 
 
Additional Funds Raised: 
Candice Jarden worked to secure $2,811.53 in grant money from the City of Virginia Beach Public School. 
 
Budget and Finance: 
Budget and Finance report presented at School Committee meeting. 
 
Buildings and Grounds: 
Woolman has a new roof. Rejoice! Along with Woolman’s new roof, the building also received a 
restroom make-over due to the wonderful donations of time, funds, and sweat equity by Debbie Riley, 
former Friends parent and Meeting member.  
 



 

 
 

Tents have been set up around campus for outdoor instruction helping with social distancing and getting 
students outside as much as possible for learning due to COVID-19. 
 
Extensive HVAC renovations continue unfold at Friends School. In the latter half of the summer, we 
learned from our HVAC contractor, Expert Air, that the HVAC system in the administration building 
servicing the library and new Middle School/old Upper School was largely comprised of residential units 
and compressors. These AC components should have been industrial. Plus, AC duct work was improperly 
done throughout the ceiling causing moisture and humidity issues. Per COVID requirements, the school 
has had to make extensive HVAC and ventilation repairs and updates in order to be able to run in-person 
instruction. 
 
Also, we recently discovered that the gas tanks that service the hot water in Fox and Woolman have 
been leaking for some time due to corrosion from years of neglect. This discovery was made based on 
losing hot water in Fox Building. The issues have been repaired. 
 
School and College Counseling: 
Over the course of the summer, Dee maintained contact with our students and families to offer 
emotional support as they have learned to cope with the stressors related to the pandemic.   

Seniors have been connected with the “Going Merry” scholarship platform to assist them with applying 
for scholarships. She has also started the process of scheduling virtual and in-person tours with colleges 
for our seniors. Currently, the seniors have expressed interest in Old Dominion, Tidewater Community 
College, Guilford University, Emory and Henry College, and The College of Mary Washington.    

Dee has updated Jupiter grades to include the accommodations required for any incoming student with 
an identified learning difference.  She has also updated the Personalized Education Plans for all existing 
students with leaning differences.  Sandra, Susan and Dee have had meetings with parents to discuss 
changes in PEP accommodations as appropriate.  They will continue this process throughout September.    

Mike is teaching the first semester Senior English Elective, Writing for Life. The focus on the course is 
college essay writing, resume and cover letter writing, and helping seniors to determine what possible 
paths they will take after Friends. Currently, the five seniors have articulated the paths that range from 
the traditional college experience, a gap year hiking the Appalachian Trail, Associate Degree work at Tide 
Water Community College, and trade school opportunities with a focus on massage therapy. 

  
 

 

 


