
 

 
 

 
 

Head of School Report 

School Committee Meeting – June 5, 2020 

 

Overall Summary: 

Below, you will find two recent letters sent to the VBFS community. One speaking to the growing question from 
current and prospective families who keep asking, “What do you think next school year will look like?” The second 
letter is a response created with the eyes and insights of the Friends School Diversity Committee addressing the 
current climate of protest and social unrest we are seeing on the daily news cycle. Both letters, have been well 
received by our community based on feedback from multiple constituencies.  

With regard to the first letter, the school is in the midst of actively preparing for the return of students with the 
start of our preschool summer camp beginning on June 10. The summer camp team lead by Jason Weast and 
Candice Jarden is doing amazing work prepping our campus and classroom spaces for the return of students and 
parents meeting all CDC regulations and recommendations. In many ways, our summer camp experience is an 
early experiment of what the coming academic year will look like.  

Addressing the contents of the second letter, during the week of June 1 through June 5, after participating in both 
a Friends Council on Education Head of School zoom meeting on June 1 and then a VAIS Hampton Roads Head of 
School zoom meeting on June 4, it is clear independent schools around the country and locally have sent or are 
sending similar messages condemning racism with an effort of starting a conversation and educating their 
communities to help promote change. The Meeting for Worship with attention to social unrest and issues of 
racism held on Wednesday, June 3 was well attended by members of the Friends School and Meeting House 
communities. It started a conversation that the school will look to continue as we move through the summer and 
coming school year. 

Finally, all Hampton Roads schools, public and private, are eagerly awaiting on the Governor’s announcement 
regarding direction for all Virginia schools next year. On a recent VAIS Hampton Roads Head of School call, there 
was a sense from VAIS that the guidelines coming from the Governor’s office would be favorable toward 
independent schools and would not be taking a “one-size-fits-all” policy decision. As soon as there is guidance 
from the Governor’s office on regulations and recommendations on opening school next year, Friends School will 
begin to work to meet these requirements for a successful late August opening. 

 
Dear VBFS Families, 
  
We hope this finds you well and looking forward to Memorial Day Weekend and to our final week of the academic year. 
Next week, although virtual, will still be memorable and culminating for our entire community, so I encourage you to 
partake in as much of it as you can (please see a full listing of next week’s activities at the bottom of this email). 
  

  



 

 
 

Also, it is inevitable that as we finish the 2019-20 academic year that we begin to think about the school year to come. 
With these thoughts in mind... you, like me, are wondering, “What will next school year look like?” 
  
This is the million-dollar question the world is trying to answer. Yesterday, the CDC released new guidelines for schools 
to consider as they begin reopening considerations.  (https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/schools-decision-tool.html) For Friends School, these guidelines are being 
implemented for all summer camp programs. Luckily, for our school community, summer camp will be a time to refine 
our COVID-19 protocols prior to starting the academic year. 
  
Fortunately, for Virginia Beach Friends School, as the school and community navigate reopening amid this global 
pandemic, our small size will certainly work to our advantage. This simply means we will be able to better manage 
social distancing guidelines and potential virus exposures more fluidly than our larger counterparts due to our small 
size. However, as of now, there are too many unanswered questions with regard to CDC regulations that are constantly 
changing and any mandates by the Virginia Governor’s office to truly predict exactly what next year will look like from 
start to finish.  
  
With this in mind, Friends School is preparing for multiple scenarios, and parents and students should do the same. 
What does this mean? It means… 

• First, we are planning to start the school year on August 26 as planned. This start date will adhere to all CDC 
and state government pandemic guidelines. All community members will be wearing masks, social 
distancing will be a focus for all classrooms and teachers, there will be regular handwashing with daily 
cleaning of rooms, temperature checks will happen as students enter the building, and any other CDC 
pandemic school guidelines will be followed. 

• Second, depending on what the CDC and Governor’s office says over the summer that may or may not change 
any of the guidelines for opening school in August, all Friends families should prepare for the possibility of 
ebbing and flowing from in-person to distance/online learning depending on if, when, or how Friends School 
is directly impacted by COVID-19. This means if the school has a community member directly or indirectly 
coming in contact with the virus either a classroom, entire building, or whole school community may have to 
self-quarantine for fourteen days depending on how many people came in contact with the infected 
individual. In these situations, the school will need to examine all circumstances to determine the best 
course of action on whether to self-quarantine just an individual versus an entire class, building, or full 
school.  

• Finally, over the summer, all Friends teachers will continue to develop and participate in professional 
development that will increase their skill set associated with distance/online learning. Based on how this 
school year ended and the overall potential for COVID-19 localized outbreaks, there is a very real possibility 
that at some point during the 2020-2021 academic year, the school may need to revert to distance learning 
again. 

 
Again, the question of, “What will next school year look like?” is hard to answer as we still do not know the answer 
based on what the experts at the highest levels are saying. However, despite this uncertainty, what we do know is that 
as a school we can prepare for all situations and simply hope for the best school year yet. 
  
Have a wonderful Memorial Day Weekend! After this school year, we have all deserved it! 
  
Best, 
Mike, Head of School 

Dear Friends School Community, 
 
On Monday, as the head of school, I spent time on two profound Zoom calls focused on the global protests addressing 
the pandemic of racism in our country and the racism we face as a country. One call was with heads of school from 
other Friends Schools from around the United States from San Francisco to Washington, DC to New York City. The other 



 

 
 

call was with the Virginia Beach Friends School Diversity Committee, a committee comprised of faculty from all 
divisions. The tone of these calls ranged from overwhelming sadness to frustration to fear to anger. We are all at a 
collective loss over the systematic racism that grows worse daily. 
 
From these conversations, an African American head of school at an NYC based Friends School said, “We don’t need 
allies. Allies stand behind you. We need accomplices. We need co-conspirators. We need people to stand right alongside 
us as we fight to combat racism.” During our school’s own Diversity Committee meeting, one committee member 
shared he had read a Tweet from a Twitter user that spoke well on how people of power can help our current world 
situation. It said, “Help row instead of steering the boat.” Ultimately, meaning people of privilege need to be working 
with and alongside our communities of color to help combat racism not directing them. And, finally, another teacher 
shared her frustration with those people who are saying nothing and remaining silent by not addressing what’s 
happening in the world. “Not saying anything is consenting to what’s going on.”  
 
As a Friends School, our Quaker testimonies force us to ‘say something’ as we do not consent to what’s going on in the 
world. We must speak thoughtfully on how we can make the world a better place and take action to ensure our role in 
creating this change. With this in mind, the Friends School Diversity Committee makes the following recommendations 
for our families to promote discussion about recent world events. Courtney, the Friends School Librarian, has also 
recommended books your child might like to read over the summer, see below. And, the Diversity Committee will be 
hosting an all community Zoom Meeting for Worship on Wednesday, June 3 at 7:00 pm to hold our country in the 
Light, to listen, and to speak from our hearts on issues of racial inequality and current social justice issues. 
(https://us04web.zoom.us/j/79858080415?pwd=enc2RUZjTEdEcldyaXpaejR2SG9EUT09) 
During this meeting, members of the Diversity Committee will share prepared messages, then we will settle into silence 
to listen for whatever messages might emerge. We hope that listening deeply to one another and sharing what is on 
our hearts will lead our community to enact more positive change in the days, weeks, and months to come.  
  
Lastly, I challenge you to ask, “How can I make a difference?” What this difference is and how to enact it is for you to 
decide. As members of a Friends School community, we always need to strive to make a difference in some way, shape, 
or form. You may not be able to answer this question right away; hopefully, the resources provided give a starting point 
for individuals to make changes to make the world a better place for all. 
 
Sincerely, 
 
Mike, Head of School 
 
 
Admissions and Social Outreach Update: 
Inquiries in the last few weeks have been on the upward trend since COVID-19. During the last week of May, we 
saw a 42% increase in overall site traffic and an 81% jump in summer camp interest! Online marketing as of June 1 
for the summer camps will cease and will be fully redirected toward full school enrollment. We will be bringing 
Steve Pinto, new Development Director, into the fold of marketing discussions too from an admissions 
perspective after July 1.  
 
Currently, the school will be automating our initial inquiry systems internally in order to give people direct action 
to next steps of enrollment and utilizing the SchoolCues platform to its fullest potential. We are doing this to 
streamline the admissions process and to help as we move from an admission staffing model that saw one person 
responsible for admissions, Tamra Andress, to this coming year where the school is using an entire team to tackle 
the admissions process.  
  
The school currently has 85 students enrolled, 70 of which are returning students, and 15 new students. 
 



 

 
 

We have 5 more returning student contracts that are outstanding. Unfortunately, we do not think these families 
will come back. We have 3 new student contracts out as offers and are waiting on them to return. We have 8 
applicants in the pipeline, and we hope they will enroll before the end of June. There are 7 other pipeline inquiries 
that are very early. By the end of June, our hope is to have a total of 95 students enrolled with an aim of 125 
students for the 2020-21 academic year. This enrollment goal is down from a pre-COVID-19 goal which realistically 
saw the school enrolling 135 to 140 students. 
 
Academics: 
End of Year 
While we were remote this year, we still were able to conclude the year with some of our usual events like Zoom 
Awards ceremonies for the Middle and Upper Schools. These were well attended and provided a sense of 
community and celebration at a challenging time. Report cards are being completed the week of June 1 and will 
go out virtually the week of June 8.  
 
June Professional Development Week 
We will be using the week of June 8 through June 12 to look back and reflect on our 12-weeks of remote learning 
during this pandemic and to look ahead at possibilities for next year. We are asking faculty to complete a brief 
written reflection in advance of the week as a way of beginning this process. We will share a final meeting for 
worship and meet divisionally by committee and as a full faculty. Educational Consultant, Liza Talusan, will provide 
training on self-care in times of crisis. She will return in the fall to offer diversity training. Mike and Galen will hold 
a brief meeting with each faculty member during the week to touch base and solicit feedback on the school year. 
   
During the summer, faculty professional development will focus on developing more tools and experience with 
online and hybrid models of learning.  
 
Hiring teachers for next year 
We have hired the Pre-K and Cottage Assistant teacher for next year. Mike and Sandra will be completing the 
Kindergarten assistant search if we still have not found someone in the next two weeks.    
 
Meeting for Worship- 
For the school’s last Meeting for Worship, Galen created a magnificent final Faith and Play story about Virginia 
Beach Friends School, based upon Louise Wilson’s book. (See below)   
 
Next Year Resources 
The school has completed the summer enrichment suggestions and back to school supply lists for each 
grade. These have been posted on the website, so they are more easily accessible to incoming families.  
 
Continuing to Strive for Justice 
As educators, we are deeply concerned about the racism that is killing people of color in this country. Galen sent a 
note addressing this concern to the faculty and the Diversity Committee discussed and provided an extensive list 
of resources to help educate families and help families educate their children.   

 
 

Friends School Beginnings 
Faith & Play Inspired Story 

 
This is a Quaker story about the love of God, this is the story about community, this is a story about worship, this is the 
story of the beginning of Virginia Beach Friends School.  



 

 
 

 
Many years ago, there was a woman named Louise Wilson who listened deeply to the voice of God within her.  She was 
a Quaker from North Carolina who moved to Virginia Beach with her husband Bob in 1952, with their son Bobby and 
daughter, Diane. 
 
After a few years of attending different churches because there was no Friends Meeting in Virginia Beach, Louise heard 
a message from God on her heart telling her to start a meeting. She held this message to herself and waited. 
 
Louise waited because she wanted to see if her family would hear the message as well.  In a few months they had, each 
member expressed a desire to start a Friends Meeting in Virginia. 
 
So, in 1954, they began meeting in the Wilson home for worship. Others began to join them; they had a small faithful 
group of Friends.  
 
In 1955 Louise’s Uncle Walter came to visit with a message on his heart “Time has come for you to have a meetinghouse 
when you find a location call me, and I will help you.” 
 
Louise’s husband Bob found a spot in Virginia Beach that felt good, he showed it to Walter and Louise. As they stood on 
the land he said, “This is a city built upon a hill.”   
 
Members of Virginia Beach Friends meeting continued to meet regularly in the Wilson home and with Friends in the 
Yearly Meeting while John Waller and Bob Sherman designed and built the meetinghouse. 
 
During one of these meetings Anna Belle Croonenberghs a teacher and lover of learning rose to share a message that 
was on her heart.  “This morning I overheard the Lord say there should be a Friends School in Virginia Beach.”   The 
Meeting members listened and said, “Yes, where should we begin?” 
 
A week later at Meeting for Business the Meeting agreed, the meetinghouse they were building would include a 
school.  A Friends School committee was started to build a school for Kindergarten through 2nd grade.  They wanted to 
offer something not possible in Public Education, a school that gave individual attention to each student.  A school that 
would nurture the spiritual and emotional elements of the child as well as help develop their academic skills.  
 
Anna Belle and Louise went to Philadelphia to learn about Friends Education from Friends Council on Education.  They 
visited several Friends schools and spoke with many educators. They knew this was what they wanted for Virginia 
Beach. 
 
In the fall of 1955 although the building was not ready the school and community were ready.  They opened Friends 
School on the dunes of Virginia Beach in a 4H cabin.  35 5,6, and 7-year-olds held worship together that first morning 
and listened to their hearts.  Out of the silence, a little boy spoke about the death of his grandfather the night before 
and about God.  
 
Since that first day of school in 1955 worship has always been a part of Friends School. Teachers have shared silence 
with their students to start each day.  Faculty have gathered for worship together before school starts.   And the 
community has gathered for worship each week to listen to their hearts and to share messages with the community.   
 
Over the last 65 years, the teachers have changed, the students have changed, the ways of teaching have changed, the 
field trips and gardens have changed but worship has always remained.   
 
Teachers have continued to give each student special attention to help them to listen to what is on their hearts.  
 
Worship has brought the community together at times of struggle.  Listening has brought forth messages that have 
helped the community and the school.  
 
Friends school began out of worship, deep listening, and messages from the heart.  Friends school will continue out of 
worship, deep listening, and messages from the heart.   



 

 
 

 

"This is a story written for Friends trained to use Godly Play® and Faith & Play™. It is not part of the published Godly Play or 
Faith & Play story collections but is meant to be told using that same method and approach. 
 
It was written by Galen Hamann, a member of Providence Monthly Meeting, in New England Yearly Meeting, who served as 
Assistant Head of VBFS from 2018-2020.  This story was inspired by A View from My Window, History of Virginia Beach 
friends Meeting and School, Louise B. Wilson as well as many stories heard over her 2 years at Friends School.  

  
 
Development: 
Not much action in the Development world since our Giving Tuesday push earlier in May (which was a great 
success!). The Development Office is currently in transition with Kristin Barclay handing off responsibilities to 
Steve Pinto, new VBFS Development Director, and Jim Metcalfe handing over Clerk responsibilities to George 
Polizos as Jim cycles off the School Committee due to term limits. This transition will continue through the month 
of June. Please see below the results YTD: 
  
Results as of 5.30.2020: 
Raised to-date: $310K  
Budget was: $265,000  
117% to Budget 
  
Annual Fund: 
- $274K of the $310 is Annual Fund, no restricted! 
  
Annual Fund % Participation: 
Updated % numbers are below. Hoping to close a few more gaps by end of June. 
  

 
  
 
Budget and Finance: 
Budget and Finance report presented at School Committee meeting. 
 
Buildings and Grounds: 
During the summer months, a number of buildings and grounds projects will be underway. The primary focus of 
these projects will be aimed at cleaning carpets, waxing floors, and fixing any classroom issues that came to light 
during the 2019-20 academic year. 
 
 
 



 

 
 

School and College Counseling: 
The school is in the process of planning a socially distanced graduation for our four graduating seniors on 
Saturday, June 13 at 2:00 pm. This event will be for seniors and their immediate families only (plus a small number 
of VBFS staff and Joanne Young as a School Committee representative will be in attendance). Masks will be worn, 
and all social distancing guidelines and regulations will be adhered to during the event. The event will be 
streamed on Facebook Live, and the school will be providing a zoom meeting link for graduates extended families 
to attend virtually. 
 
All seniors have committed to their prospective colleges. Final results are… 

- Two attending James Madison University 
- One attending Elon College 
- One attending Guilford College  

 
Special Programming and Summer Camps 
Summer camp is on schedule to start Wednesday, June 10th. The Toddler Fun at Friends Program is almost 
completely filled up at this point with minimal space left for enrollment. All COVID-19 policies and procedures for 
running summer camp have been distributed to camp families and staff for review. PPE and cleaning supplies 
have been ordered, and Tonya Paniel, new Friends cleaning person, has been given a full scope of work for 
cleaning camp spaces at the conclusion of each day. Overall, we feel like we have all of the proper policies, 
procedures, and safety measures in place to open as scheduled.  
 
The older summer camp program has not filled up quite like we had hoped, but we are optimistic that we may still 
get some enrollment that will allow us to run a couple of the programs on the schedule. We have confirmed that 
two camps will run during the second half of July: The Culinary Creations Camp and S.T.E.A.M Camp.  
  
Extended Care and Co-curricular Programs 
We will have an Administrative Strategic Planning Meeting in July to establish policies and procedures based on 
the instruction of the Governor and his plan for reopening schools amidst the COVID-19 Pandemic. 
 
Athletics 
We will have an Administrative Strategic Planning Meeting in July to establish policies and procedures based on 
the instruction of the Governor and his plan for reopening schools amidst the COVID-19 Pandemic. 

1. In this meeting we will also be looking to discuss the future of Athletics at Friends School 
and what that could look like. We will discuss what programs have the most potential for 
success based on our community needs and interests. 

 
Gym Rentals 
We have currently established a summer-time partnership with Soccer Shots for them to rent out our soccer field 
in an effort to generate some rental income. They will be following all COVID-19 Policies as outlined by the 
Governor that pertain to recreational sports. They will NOT have access to our facilities during their rentals, 
allowing us not to incur extra costs for cleaning and sanitizing.  
 
  
 
 

 


