
Section 11 -  The Gifts of the Spirit in the Life of the Faith Community
2nd Discussion Draft

 (Formerly “Ministers, Elders, and Overseers” and “Travel Minutes”)

We are drawn together as a community of faith to serve as an example of the Kingdom of 
God in the present day.  We are called to nurture one another spiritually, emotionally, mentally 
and physically, and to manifest God’s love through our care for all creation.  God gifts us with all 
the various abilities, inclinations and motivations we need to be faithful in these ways of being a 
community.

 God equips us and enables us to serve the community in various ways.  Stewarding 
meeting resources; caring for the suffering; giving vocal ministry in meeting for worship; 
nurturing the faith of our children; working for justice and shalom in the world; offering seasoned 
guidance to those engaged in public ministry - these are examples of God’s gifts to the faith 
community.  These gifts are interdependent on one another and support the life of the community, 
so that no gift can be fully exercised in isolation from the others.  Each is equally important.

Our task is to be sensitive to the emergence of any and all of these gifts, in ourselves and 
in each other.  We strengthen the life of the body when we as a community name, claim, develop, 
exercise, accept and receive these gifts of the Spirit.   While nominating committees have an 
essential and extensive role in identifying and calling out these spiritual gifts, each one of us 
needs to be ready to name spiritual gifts as we perceive them, and encourage those so gifted to 
accept them and use them responsibly.

Every member is given some gift to use for the building-up of the meeting community.  
For some, the exercise of this gift may be one part of their character and activity amid many other 
commitments.  For others, their calling to ministry and exercise of their spiritual gifts may be at 
the center of their daily life and sense of self, requiring a reorientation of their entire life around 
its proper development and exercise.

When a Friend experiences the central focus of their life as a call to ministry, the meeting 
community has a vital responsibility to assist the individual in this ongoing reorientation and in 
the sustained work of developing their gifts and exercising them under God’s guidance.  This 
involves naming the calling and the specific gift(s) involved, helping the individual Friend accept 
and claim them, dedicating them to helping the community live out the Gospel. 

 
Historically, this step has been memorialized by inserting a minute in the records of the 

meeting, stating that the monthly meeting has identified this gift in this individual.  The Friend 
was then known as a “recorded minister” or an “elder.”  In this way the community committed 
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itself to help the individual nurture, develop, and sustain the gift; the individual committed to 
accept that help.  

This practice continues today when a meeting discerns that a continuing spiritual gift has 
been entrusted to an individual.  Any spiritual gift recognized by the meeting may be recorded in 
this way, not just vocal ministry or eldership.  The community commits itself to help the 
individual exercise the gift in accordance with divine will; the individual commits to accepting 
that nurture and accountability.  The community commits itself to receive willingly the exercise 
of the gift in the community (to the extent that the community is the appropriate venue for 
exercising the gift).  

Different monthly meetings in the yearly meeting have developed ways of nurturing the 
exercise of spiritual gifts in specific ministries. Whether or not the monthly meeting decides to 
make a formal minute about an individual’s gift, it is important that the meeting and individual 
find ways to enter into these mutual commitments and relationships.  Without this encouragement 
and guidance, the gifted Friend will find the faithful exercise of their gift more difficult in many 
ways, leading to discouragement and possibly to misuse of the gift itself.  When this happens, the 
meeting also suffers by missing out on spiritual growth and service that might have happened.

An acute leading to a ministry, particularly exercised outside the meeting, may be 
supported and encouraged by the monthly meeting through an anchor or guidance committee.  
This leading comes in response to a discrete call on a person’s unique gifts and presence, and is 
not usually a lifetime engagement or orientation. 

Travel minutes
When an individual’s exercise of their spiritual gift leads them to travel in this service 

beyond the monthly meeting, and the monthly meeting for business unites with this leading, the 
monthly meeting issues a travel minute.  A travel minute is a minute of the meeting for business, 
stating simply that the meeting community recognizes a genuine call to divine service in this 
individual Friend, who is in good standing with the meeting community.  Historically, a travel 
minute obligated the Friends being visited to provide hospitality for the traveling Friend as well 
as assistance in organizing any meetings for worship or other gatherings the traveler is led to 
hold.

This travel minute is often put into the form of a letter from the meeting clerk, 
summarizing the anticipated ministry and the meeting’s unity with that service.  If the travel 
extends beyond the boundaries of the yearly meeting, the travel minute should be endorsed by the 
yearly meeting or Interim Body.  Those distant Friends who receive the fruits of that divine 
service write down their comments about that experience - their endorsement - and return them to 
the home meeting of the traveling Friend, as a means of encouragement and accountability.  
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The call to ministry that requires a travel minute may come to any Friend, and is not 
limited to one who has been formally recognized for their spiritual gifts.  The call should involve 
travel among Friends at a distance or among other groups and individuals where one is not as 
well known; and the call should be for some specific ministry.  Informal visiting among Friends 
does not require a travel minute. (For the distinction between a travel minute and a letter of 
introduction, see Glossary:  Letter of Introduction.)

--#--
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