
SCHOOL COMMITTEE REPORT TO MEETING FOR BUSINESS
02/09/20

School Committee held its Winter Retreat on 1/25/20.  The focus of the retreat was planning.  After 
concluding our regular  monthly business George Polizos’ sister  Lynn Polizos who owns a strategic 
marketing firm specializing in communications gave a presentation on communications planning for the 
school. Lynn has worked with a number of schools and is volunteering her expertise without charge.

Lynn’s presentation began with a description of the school’s situation which included its  strengths, 
weaknesses, challenges, and opportunities. She then expanded on the opportunities with the benefits that 
could be derived from creating an Arts Academy program which is currently in a conceptual phase.  She 
then went into a detailed description of the roll out of the Virginia Beach Sports Academy, which is 
currently a pilot program. This part of the presentation covered program objectives, identification of 
potential audiences, and media and public relations strategies and tactics. Lynn will be working with the 
school committee’s advancement committee to refine and guide implementation of the plan.

The afternoon session focused on organizing for development of a five year strategic long range plan. 
Candice Jarden shared her wealth of knowledge and experience in developing long range plans, having 
done this at other Quaker schools.  It was decided to form four committees, each focused on a segment 
of  the  plan:  Admission,  Finance,  Development,  and  Academics.  Buildings  and  Grounds  will  be 
considered part of the Finance committee because as the school grows capital funding will be needed for 
additional buildings.  

Committees  will  be made up of administrative personnel who lead each administrative area,  school 
committee members, faculty, and parents. The use of surveys and focus groups will be considered to 
gather input from others. The committees will be in place by May 1, 2020 and their first meeting will be 
in September 2020. The goal is to complete a strategic plan by May 2021.  At the appropriate times in 
the planning process representatives of Friends Council on Education and the Virginia Association of 
Independent schools will be invited to advise school committee on its planning progress.


