
 

 
 

 
 

Head of School Report 

School Committee Retreat – February 6, 2020 

 

Overall Summary: 
January flew by and now that February is here time is slipping away as we inch closer to March and Spring Break 
(March 2-6). January and early February have been highlighted by a number of events. 

- The Middle School’s Murder Mystery Dinner performance of Murder at the Banquet. The performance 
saw a full crowd in the Wilson Center for an evening of comedy and suspense. 

- The Friends JJV Basketball continues to be ultra-competitive against teams two and three times their size. 
This feisty group of six student athletes have been pushing their competition to the limits in each game. 
With the season coming to an end by mid-February, all are invited to attend their final games at the 
Williams School on February 11th, and then against Denbigh Baptist Christian School on February 13th at 
5:30 pm at Denbigh. 

- During the last days of January on the 30th and 31st, our Upper School Quaker Leaders attended the 
annual Quaker Youth Leadership Conference at the George School in Pennsylvania. The students all raved 
about the experience working and dialoguing with other students from Quaker School up and down the 
East Coast. These same students will be attending Diversity Dialogue Day on March 10 at ODU. 

 
January and February are also the time when the administration, specifically the Business and Admissions Office, 
work on preparing and sending out re-enrollment contracts. Re-enrollment contracts will go out at the end of 
February. Parent and student satisfaction are seemingly high, and we are hopefully optimistic that re-enrollment 
contract returns will be stronger and more expeditious this year than in previous years. 
 
Looking to next year, VBFS is currently starting to meet with all teachers to determine their desire to return for 
next academic year. Morgan Hart, Lead Early Childhood teacher, has informed the school she will not be 
returning. Morgan’s husband, Anthony, recently was selected to be the pastor of a church in Chesapeake. Because 
of this decision and the demands his job puts on the family, along with Morgan’s growing graphic design business, 
she has decided to not return. However, she has asked to be placed on our substitute list. At the end of February, 
Mike will be sending out a letter to the community updating families on teachers who will not be returning. 
 
On January 31st, Mike had a lunch meeting with Betsy Hunroe, Executive Director of VAIS. Betsy’s visit to campus 
went very well. She in incredibly pleased with all the initiatives Friends School has put in place in order to 
continue its upward enrollment and overall success. 
 
Finally, there is an all-out push by our Parents Organization, working hand in hand with Development, to make 
sure we have a wonderful turnout for our upcoming Founder’s Day event on Saturday, February 22. The night will 
recognize Mary Pelham and Lewis White as founders and Garland Waller as an alumnus. All are encouraged to 
attend. 
 
 

  



 

 
 

Admissions and Social Outreach Update: 
• We have had 58 new inquiries come through in January alone from our increased marketing push through 

Google and FB Ads and 3 other local additions.  
• 9 New applicants in January.  
• 5 new students enrolled with total 114 on campus right now, 2 more already accepted for end of March 

start dates and 4 more in the pipeline for immediate start.  
• Open house next Tuesday - over 75 emails have been sent with invitations for this.  
• Angst movie event is expected to bring new faces and interest.  
• MS push for an event late March for enrollment. 
• Financial Aid applications are to be announced on Feb. 7 with re-enrollment contracts out by Feb. 21. 

 
Budget and Finance: 
Budget and Finance report presented by Committee at School Committee meeting. 
 
Academics: 
Beginning of Second Semester- Report Cards went out for all students after the end 
of 1st semester. In the next two weeks, we will be recognizing honor roll students in the Middle 
and Upper School with a celebratory breakfast. 
 
Early School Next Year 
Based on enrollment and educational philosophy of the School, we have finalized the age groupings for Early 
School next year. We will have… 

• 2.5 to 3.9-year-olds in Cottage  
• 3.10 to 5-year-olds in the Pre-k class 
• 5 to 6-year-olds in Kindergarten.  

 
If there is space available, we would allow early-k students into kindergarten. In Cottage, we hope 
to get to 22 daily students which would require an additional part-time morning assistant. We 
are currently at 16 students with 2 teachers. In Pre-k and Kindergarten, we would seek to enroll up 20 
students with a full time assistant. The next step is solidifying the written curriculum that allows 
for differentiation in Early School, and currently, we will need to hire for a few positions in Early School 
with Morgan Heart leaving. 
 
Individual Faculty Meetings 
With Candice on board we have been able to be much more strategic in considering faculty loads and schedules. 
The school is trying to be more transparent and timelier in its sharing of expectations. After Mike’s State of the 
School address, we have begun meeting with faculty who will experience change next year, due to changes in 
teaching load or responsibility or due to changes in remission. We are asking teachers to let us know if they plan 
to return by February 26th so we can begin hiring this winter. 
 
1st/2nd grade 
Katie Milliner our ½ grade teacher will be going out on maternity leave this spring. Galen has been working on 
finding a replacement for that time. She is hopeful that one of our finalists from the search last year may be able 
to step in and serve during this time. 
 
Angst 
Thursday February 6, the school will be showing the movie, Angst, in partnership with CHKD. Angst is a critically 
acclaimed movie about teenage anxiety and how it is impacting today’s world. All Middle and Upper School 
students have a homework free night and have been asked to attend. Faculty are also expected to attend. We 
hope this will draw in new community members to our school, as well as support our current faculty and families. 
 



 

 
 

First Adventures at Friends 
Sarah Coombs and Galen met this week to discuss the mission and curricular ties to beginning the First 
Adventures at Friends program. She will be seeking to ground the program in some of Friends practices, such as 
valuing community, celebrating each individual, stewardship of resources and the earth. She may be using the 
bottom of the Meetinghouse as well as the school kitchen and library, as a result Galen has put her in touch with 
other teachers who have built similar programs in connection with meetings and schools. 
 
Development: 
Results as of 1.1.2020: 
Raised to-date: $236K  
Budget is: $265,000, but stretching to $324K 
% to Budget: 89% to goal, 82% to stretch goal 
 
School and College Counseling 
All of our seniors have received college acceptances.  

- Two will be attending Guilford 
- One will be attending JMU 
- The third is deciding between Roanoke and Guilford. He is also waiting to hear from Elon. 

Dee is continuing to meet with junior parents and students to discuss and map out a plan for 
their college process next year. Parents seem pleased with the additional and specific math 
support the juniors are receiving in effort of supporting them to improve their math scores on 
standardized testing (SAT/ACT). 
 


