
MEETING FOR WORSHIP WITH ATTENTION TO BUSINESS 
VIRGINIA BEACH FRIENDS MEETING 

8th Day of 9th Month 2019 

 
Meeting opened at 8:30 am with a period of silent worship, 21 persons present.  

Opening Worship: Query #2 - Meeting for Worship:  

Are we faithful in our attendance at meetings for worship and are we careful not to disturb the spirit of the meeting 

by our late arrival? Is our behavior therein that of open submission to God in silent communion? 

Response:  

We understand the challenge of honoring the sacred space we create when we gather, and we cherish the grace that 

comes upon us in this space.  We wish to come into our Meetings for Worship with advance preparation for these 

gatherings.  Members of our Meeting do a good job with arriving on time and are understanding of the challenges 

that some of our members have with their children and with the distances they must travel.  Some of us do travel 

long distances but choose to come rather than staying away.   The query asks us to be discerning in listening for 

God’s voice and God’s plan for us. We want to wean ourselves from our phones.  We learn from early Friends to trust 

the Peace and Love Beyond Understanding that settles among us in our worship.  The important thing is to take this 

peace and love with us when we leave Meeting. 

The Clerk’s Corner:  

Jeanne Crawford began the business of the Meeting by reading several “business basics” explaining the spirit and 

process of our Meeting for Worship with Attention to Business. 

From the Clerk’s archives of Virginia Beach Friends Meeting: 

 “The Clerk orders the agenda for Meeting for Business and the timing of each item.  The Clerk 

recognizes one person at a time and re-centers discussion that wanders off topic.  The Clerk indicates 

the need to hear from those who have not spoken, and/or to speak views not already presented to 

avoid repetitions of a point that has already been made.  (The Clerks may receive support from others 

attending meeting to remind us of the courtesy to speak to the topic, and address the clerk – not 

another person.  It is the responsibility of all attending business sessions to have an orderly meeting.)  

when discernment is not clear on a topic, a suggested action(s) may include a special called meeting 

on the issue, referral to a standing or special committee, corporate and personal prayer, forming a 

committee or simply stating that unity is not discerned, and delay or schedule reconsideration at the 

next meeting for business. 

 “While meeting committees function at the pleasure of the meeting, some committees may modify 

their duties (with notification and concurrence of the meeting) to better fit their capabilities.  This 

needs to be clear so that the meeting does not ask committees to handle items they are not prepared 

to handle.  Committees do not function independently of the business meeting and meeting must 

approve all actions proposed by the committee.  The exception is the School Committee; while under 

the care of the meeting, this committee functions as the governing body of the school and functions 

under incorporation papers and by-laws handling business and reporting action, etc. to business 

meeting.  There are some instances when it is appropriate to announce to the meeting an event under 

the care of the meeting and gain informal consent – such as a memorial service – that may occur 

before a business session occurs. 



 “Both clerks, recording and presiding, work together to ensure all minutes are accurate and 

complete and both sign the minutes.  There is no need to “submit” the minutes for approval, etc., as all 

minutes are approved as the business progresses.  Sometimes the presiding clerk and sometimes the 

recording clerk clarifies and actually states, or writes, the minute needed. 

 “It is critical if a situation arises where there is a conflict of interest with either clerk that the clerk 

step aside and a substitute be chosen to fill in during this time.” 

Quaker Business Basics, adapted from “Quaker Toolbox” at www.fgcquaker.org: 

 “Whenever we remember that we are in the presence of God, transformation is possible.  Every task, 

no matter how mundane, becomes an act of worship, a word of praised offered to God.  This is the 

basis for Quaker business practice.  We call it ‘meeting for worship with attention to business’ because 

it is grounded in an awareness of God’s presence. 

 “Don’t be lulled into thinking that you are there to get the job done and can dispense with the 

worship.  Hold the work of the meeting in the Light.  Listen deeply and speak tenderly.  Begin with 

worship; end with worship; and call for worship whenever tempers fray or weariness sets in. 

 “We should be willing to take as long as necessary to reach unity, but we are most certainly not 

required to take longer than necessary…. 

 “Present each item as if it were a question for worship sharing.  Explain the guidelines for worship 

sharing.  Make clear that you expect Friends to approach the business in hand in a way that is radically 

different from ordinary discussion.  Here are the basics: 

 Allow silence before and after each person speaks. 

 Listen attentively and respectfully. 

 Do not react to or critique what others have said, but express your own concerns and insights 

as deeply and honestly as you can. 

 Speak as much as possible from your own experience. 

 Expect to speak only once during consideration of a given item. 

 “Paradoxical as it may seem, this approach is likely to achieve a decision, grounded on a sense of the 

meeting, far more quickly than a back and forth discussion would.  Everyone has a chance to speak, 

and to be listened to.  Everyone is encouraged to dig more deeply and share more honestly than they 

normally would.  When everyone has spoken once, there may well be a clear sense of how the meeting 

is led to move forward.  The clerk may want to reframe the question in light of what has been said and 

ask for another round of worship sharing.  If there is no unity, further discussion is unlikely to help.  Ask 

a few Friends to explore the question further and bring back a recommendation to the next meeting.  

Then move on to the next item of business…. 

 “Meeting for worship with a concern for business is the crown jewel of Quakerism.  In worship we 

learn how to listen deeply, and open our hearts to the Light and to each other.  In business meeting, 

where we inevitably encounter disagreements and differences, we find out whether we can listen and 

love deeply enough to be a gathered people, obedient to divine guidance.” 

 

 

Head of School Report: 



Mike Barclay rose to comment on the first month of school.  His written report, posed on the Meeting’s website, 

had emphasized the “flow” the School is seeking to achieve for every student and faculty member.  He noted 

especially the enthusiasm of parents for the new programs and new branding of the school, a characterization that 

was endorsed by parent Natalie Bray, who spoke movingly about the new spirit she sees at Friends School.  Mike 

noted that the current enrollment is 104 students, including close to 50 new students, and said that he expected 

enrollment to reach 112 by the next semester.  The announced closing of the upper school, after careful analysis of 

the School’s place in the local educational scene and the best use of our facilities, had impacted the enrollment for 

this year, but the addition of the toddler program and recruitment of new students who fit the School’s profile 

promise real enrollment growth in the future.  He commented on the very strong new faculty that have been 

brought aboard and announced the receipt of recent gifts totaling $85,000. He also spoke of the challenges that he 

and his colleagues have faced over the past year in repairing the physical plant, strengthening the academic 

programs, and rebuilding the reputation of the School.  He said it is going to take time to accomplish what needs to 

be accomplished.  We have a long way to go, he said, and he is deeply appreciative of the support of the Meeting 

along this journey.  Friends are encouraged to read the very informative Head of School Report posted on the 

Meeting’s website. 

Assistant Head of School: 

Galen Hamann read aloud her June 18 letter about special educational plans for this academic year, including a trip 

for the full faculty to the Southern Friends School Conference in April at Guilford College (an event that takes place 

only every five years) and a trip for high school students to the FCNL Spring Lobby Weekend in March.  She again 

requested support from the Meeting and the Yearly Meeting to help cover anticipated costs for these two events, 

estimates of which she itemized in her letter.  Dave French explained how the Meeting’s $16,000 gift to the School 

this year included a significant increase in funding, intended to help cover special educational opportunities for 

faculty and students.  Patrick Goold suggested that the Meeting return to its previous practice of separating matters 

like faculty support and the FCNL trip in its budgeting process. 

Approved:  That these specific requests to the Meeting for help with the faculty trip and the FCNL Spring Lobby 

Weekend should be taken up by Finance Committee this month and passed on to the Yearly Meeting at the time of 

the October Interim Body Meeting.   

Finance Committee Report: 

Tom Kennedy presented a written Finance Committee report that had not been posted in advance because of its 

sensitivity.  This report included wording for a proposed promissory note that covers the $100,000 loan disbursed by 

the Meeting to the School in 5
th

 Month 2019 as well as the additional $100,000 loan approved by the Meeting at the 

8
th

 Month Meeting for Business.  The proposed promissory note accommodated the request from the School to 

extend the repayment schedule of the two loans until 3
rd

 Month 31, 2020 and 6
th

 Month 30, 2021, respectively.  The 

terms proposed by the Finance Committee for the two $100,000 loans from Meeting to School were not discussed 

openly in the Meeting for Business; they will come before School Committee for consideration later this week. 

Approved: that the Meeting expresses its wish that the Finance Committee and School Committee can reach 

agreement on the terms of these loans in a timely way.   

 

Peace & Social Justice Committee Report: 

April Megginson called attention to the posted Report of the Peace & Social Justice Committee, which covers the 

Committee’s work over the past summer.  She asked approval of the two recommended action items in that report, 

the first concerning our VBFM engagement with the Poor People’s Campaign, and the second concerning a change 



of the name of our P&SJ Committee.   Both action items had been discussed in earlier posted reports of the 

committee over the past year and seasoned. 

Approved: That the name of the Peace & Social Justice Committee be changed to “Peace, Earthcare & Social Justice 

Committee.”  And that the Committee update its description for the website, and bring it to business meeting for 

approval. 

Approved: That the clerk notify Yearly Meeting that VBFM continues to endorse the Poor People’s Campaign and 

requests that the Yearly Meeting set up a committee to support those individuals and other meetings who feel led to 

engage with the Poor People’s Campaign.   

 

Ministers, Elders & Overseers:  

Patrick Goold reported that MEO has been spent several months examining the benefits of realigning its duties into 

two committees:  Counsel & Care and Spiritual Life.  He said that MEO will sponsor two discussion groups in the near 

future, open to all, to discuss and help describe the functions of these two committees.  This proposed change has 

been seasoned for some time within MEO. 

Approved: That the duties of MEO be realigned into two new committees, Counsel & Care and Spiritual Life, pending 

upcoming open discussions in the Meeting concerning the functions of those two committee (dates to be announced 

later).  

Information Items:   

The Clerk noted for the record that Dave French and Nancy Craft had attended the North Carolina Yearly Meeting 

Sessions at Wilmington College in July and that Liana Fleming and Robert Kent had attended a portion of the 

sessions.  Dave, Nancy and Tom Bertrand will represent our Meeting at the Interim Body Meeting in Greensboro on 

10
th

 Month 26.  Dave asked for people to inform our representatives of other matters that may need to be carried 

to Interim Body. 

The Clerk read a letter from Olivia James in northern Virginia inviting Virginia Beach Meeting to consider setting up a 

Preparatory Meeting under our care in Washington DC.  This request, which clearly seeks to connect with the 

Conservative Friend tradition, has been received, and we will continue to review it.   

Upcoming events: 

Tenth Month 6: World Quaker Day with potluck 

Tenth Month 27: “Adventures in Quaker History #1: Somerton Friends Meeting & the Great Dismal Swamp.” A Field 

trip to share worship, eating, and historical lectures with Somerton Friends Meeting in Suffolk and into the Great 

Dismal Swamp.   

Please Review:  

Posted reports of Treasurer, Buildings & Grounds, Peace & Social Justice, Communications, and Buildings & Grounds 

(this last report contains a recommended action item that is postponed until next month). 

Meeting closed at 10:30 am with a period of silent worship, 22 persons present. 

 

Jeanne Crawford, Clerk 

Tom Bertrand, Recording Clerk 


