
 

 
 

 
 

Head of School Report 

School Committee Meeting – September 12, 2019 

 

Overall Summary: 
The School sends out a Weekly Notes and Reminders email to all VBFS families updating them on what’s 
happening at VBFS. Often, there is a message from the Head of School. Sometimes these messages are 
very straight forward, other times, the messages are a little more “lofty.” This past week, I wrote about 
the concept of “FLOW.”  
 
The inspiration for the piece on FLOW came from what we hope to achieve in our ideal school setting 
and what I am witnessing at Friends in these opening weeks of school. With the academic year in full 
affect, all VBFS teachers seem to have found FLOW in a way we (the administration) did not see last 
year. While it is only the second week of school, there is a new found excitement on campus. The source 
of this excitement is two-fold, 47 new students and growing, and the large number of new faculty built 
over the last year. This “newness” is bringing a fresh enthusiasm and passion to our school.  
 
As students, parents, faculty, staff, and administration shake of the cobwebs from the summer, the 
School is looking to an exciting first two months. Students from grades 5-12 are eagerly awaiting fall 
trips to Camp Silver Beach and NYC, and teachers are passionately tying curriculum to these experiences 
making for true experiential learning opportunities. It’s through experiences like the trips to NYC and 
Silver Beach that we see students permanently imprinting learning on their brains. These events see 
students losing themselves in the educational experience. Ultimately, our goal is for our students to 
experience “FLOW” at all levels. Whether that be finding “FLOW” in the classroom or outside of it, the 
more students learn to love learning at all levels, the more their Friends education will a lasting impact 
on their “FLOW” in the real world. 
 
Weekly Newsletter HOS message: 
Fulfillment = FLOW 

I am fascinated by the concept of FLOW. In a recent article in verywellmind.com (hyperlink 
article: https://www.verywellmind.com/what-is-flow-2794768), psychologist, Mihaly Csikszentmihalyi 
defines FLOW as "a state of complete immersion in an activity, being completely involved in an activity for its own 
sake. The ego falls away. Time flies. Every action, movement, and thought follows inevitably from the previous 
one, like playing jazz. Your whole being is involved, and you're using your skill to the utmost." 

Achieving FLOW in all you do is the ultimate goal. FLOW equals fulfillment. Good schools aim to create 
academically and socially fulfilling programs. They want their programs to flow and achieve FLOW at the same 
time. This is what Virginia Beach Friends School does very well. For students (parents too) finding FLOW after the 

  



 

 
 

first week of school is hard. We are all tired after week one of school. We are looking forward to Labor Day 
weekend to revel in the last days of summer. While, at the same time, we are silently mourning summer's end. 
The exhaustion induced by the first week of school, followed by a holiday weekend, and saying goodbye to 
summer, does not create nor encourage FLOW.  

As we move into week two of school and the subsequent following weeks. I encourage students and parents to 
seek fulfillment/FLOW in and out of school. What does this look like? For some, it will be making the connections 
with friends and teachers that make the school day disappear as though it never had a start and a beginning 
(FLOW). For others, it will be immersing themselves in a class and a topic they love so much its study becomes a 
never-ending passion they can't get enough of (FLOW). And for another group, it might mean looking forward to 
their after-school extra-curricular and physical activities where they lose themselves through the passion for their 
sport or activity (FLOW).  

No matter how you or your child finds, or experiences FLOW this year. The goal is to experience it! We/Friends 
are here to help make this happen in many ways, shapes and forms. When your child comes home after an 
amazing day of school and can't stop talking about their experiences, my guess is, they will have had a run-in 
with FLOW! 

Best,  

Mike, Head of School 

 
Enrollment: 
 
Our current students enrolled total = 101 students, with 4 new Cottage being added in the new year 
(already accepted). We have 1 current applicant for immediate enrollment in cottage. 2 Tours prepped 
for this week (9/3) for enrollment this fall as well. Additionally, we have 3 other strong Cottage and Pre-
K students in the pipeline for immediate who are working through the admissions process. We've also 
already started holding interests for the 2020-2021 school year for cottage, pre-k and K. We will be 
making Tuesday predominant tour days moving forward (unless otherwise needed). And admissions 
review board meetings will be held Wednesdays at 7:30am before school.  
 
Social Outreach 
 
Our goal with social outreach this year is to put Friends out in the community as often as possible with 
hope to expose our creative environment and increase enrollment! Our upcoming events in scope 
include: 
 
1. VAIS Independent School Fair - Sept 21 - 10am-1pm 
2. Waterside Children's Festival - October 5 - 10am-3pm 
3. Lynnhaven River Now Festival at Mt. Trashmore - October 12th - 11am-3pm 
4. Friends Fall Festival - October 19th - 1-4pm  
5. Zoo Boo @ Norfolk Zoo - October 26-27th 10am-5pm  
 
 
 
 



 

 
 

 
Academics: 
The last two weeks has been very busy getting ready for a successful start to the year. Right before 
faculty returned Tamra and Mike shared that they hope to create a second Early Childhood class by 
January.  With this news, the School decided the best experience for current students would be to start 
them in the classroom they will be in all year.  With this in mind, the 1/2 grades moved to the front of 
Fox, and the 3/4 grades moved to the front of Woolman. These moves then determined moving MS/US 
Spanish to the Wilson Center classroom.  
 
Mike and Galen joined the faculty in thoughtful conversations about how to be sure each groups age 
appropriate needs were met while 3/4 graders join middle schoolers in Woolman building.  Middle 
School teachers have also been thoughtful in ensuring our new Spanish teacher is connected despite her 
separate location.  
 
We held a successful MS/US orientation for new students leading to a smooth first day of school for all. 
Lower Schoolers stopped in to meet their teachers and friends the day before school started, and we 
had many more families in attendance than last year.  The Cottage teachers have been amazing in their 
good cheer, can do attitude and flexibility. We have been unable to get into the Cottage fully with the 
students due to fire code issues. We have used the second Early Childhood Classroom in Lower School in 
the meantime. In the Upper School 3 new students joined the school, 2 days before the opening of 
school. 2 Juniors and 1 senior who are part of Virginia Beach Sports Academy.   Teachers and students 
alike are delighted to have new members of our community.  
 
The arrival of Candice has been incredibly helpful to the academic program. Candice is helping to 
establish clear protocol and budgets that will ensure we provide the best program in the most cost-
effective way. In addition, Sandra’s new permanent home at the front desk has also bolstered our 
program. A true school person, Sandra is helping Galen reestablish support of our faculty, accountability, 
and proper documentation of medical issues, and ensuring school programs run smoothly.   
 
Accreditation: 
Per VAIS regulations, VBFS must designate another VAIS accredited school to be its Record Retention 
school if, for some reason, the VBFS program had to shut down. The designated Record Retention school 
would then become the archival school for all VBFS records. Norfolk Collegiate School has agreed to be 
this institution. 
 
Development: 
The school year is off to a positive start when it comes to giving. We have had 3 notable gifts ($10K, 
$25K, and $50K - the last two have been initiated but are still to be received by our broker). These gifts 
in addition to ongoing giving puts us at $90K YTD.  
 
Our overall giving campaign (as noted in the Development Business Case) will be launching the end of 
next week with the first highlight of the Fall Festival on October 19th. We have a goal of $25K for that 
event. The PTO is re-energized and with the large amount of new families we are very hopeful to meet 
(or beat!) that goal. Last year we raised $22K at the Foodie Fun Run. 
 
A few housekeeping notes: 
- Mike, Kristin and Candice are meeting Friday to ensure the flow of expected giving matches the budget 
and cash flow forecast. 



 

 
 

- We need to officially form the Advancement Committee - a request for the SC to please name the chair 
so we can formalize and schedule meetings. 
- Looking for direction from the SC on what donors we can/cannot solicit in relation to FOF raising.  
 
Parent/Teacher Organization: 
The Friends PTO led by Courtney Grew and Mike Profit organized a Back-to-School Coffee on Thursday, 
September 5 from 7:30 to 8:30 for all parents and teachers during the morning drop off period. The goal 
is for this to become a regular event for faculty, staff, and administration to meet and mingle with 
parents.  
 
Technology: 
All of the underground boring and building penetration work for the fiber optic project is now complete. 
The technicians are now working inside the buildings to make the necessary connections and perform 
testing. All buildings should be converted to the fiber optic network in the next few weeks.   

Buildings and Grounds: 
The interior portion of the Cottage renovation project is about 90-95% complete. Touch up, network 
connectivity, access control, and CCTV installation work are currently in progress. The exterior portion 
has also started with the installation of ADA compliant steps and ramps.  

The hallway floor tile in Woolman was replaced over the past weekend. Stripping and waxing of two 
classroom floors in that same building has been completed as well. A need assessment and cost analysis 
of completing floor stripping and waxing for other buildings is currently underway. An assessment of the 
plumbing system for Woolman was completed and tree roots were found in one of the lines. Situation 
has been remedied. Recommending repairs to Wilson Center and Main Building roof due to identified 
leaks.  

 


