
MEETING FOR WORSHIP WITH ATTENTION TO BUSINESS 
VIRGINIA BEACH MEETING 
11th Day of 8th Month 2019 

 

Meeting opened with a period of silent worship, 16 persons present.  

Opening Worship: Query #1, Meeting for Worship:   

Do we faithfully uphold our testimony for worship which is based on silent waiting, and for free 

and un-programmed ministry that may be shared by all? Is there a living silence in which we feel 

drawn together by the Light of Christ, the power of God in our midst; and is this inspiration 

carried over into our daily lives? Do we come to Meeting with hearts and minds open and ready 

to worship in silence or in vocal ministry or prayer as the Holy Spirit leads us? Does our meeting 

encourage those who may have a gift for the spoken ministry?  

Response: 

Our Meeting has consistently been good with silent worship, waiting for the Light, and 

responding “as we are led.”  Our Meeting is always learning anew what is involved in ministry.  

We are drawn in this query to the words “living silence” which we experience as a deep listening 

and deep searching in our worship together.  Attending meeting has changed our spiritual lives 

for the better, giving us new ways of understanding God.  We struggle to find words adequate 

to express how this has inspired us over the years, renewing our spirits and connecting us with 

one another.  The messages that do come seem heartfelt and authentically spoken by that “still 

small voice.”  We cherish memories of those who have helped us grow through their vocal 

ministry in the past. 

 

Joint Property Task Force Report: 

Nancy Craft reported on a joint property task force activities that have occurred this week.  

Lewis White reported that the closing documents for the temporary construction easement and 

permanent gas easement along our Laskin Road frontage are being finalized by Virginia DOT.  

After considering the issue carefully, the Joint Property Task Force has recommended that the 

anticipated $156,500 payment from VDOT be divided as follows: $100,000 to the School, and 

$56,500 to the Meeting.  This division needs to be approved by both the Meeting and the 

School Committee.  Lewis clarified that the School is taking responsibility for hiring an arborist 

to protect the meeting and the school’s interests, including the trees, during entrance-way 

construction and re-landscaping. Treasurer David French reminded the Meeting that several 

years ago VDOT had previously paid the Meeting $115,000 for the temporary easement.  This 

$156,500 is new money, which Lewis said should be available to the School and the Meeting 

within a week or two. Another $11,900 will be coming to the Meeting in the near future as a 

result of the Dominion Power Easement.   



Approved: that the $156,500 payment expected to be paid this week by VDOT be divided as 

follows: $100,000 to Friends School and $56,500 to the Meeting. 

 

Head of School Report: 

Mike Barclay compares the three summer months to Friday, Saturday, Sunday of a week.  By 

this reckoning, it’s already almost midnight on Sunday.  The first day of the new school year is 

8th Month 28.  Among the many who have been working hard on behalf of the school over the 

summer months, Mike singled out Lewis White, convener of the Friends of Friends LLC for 

special thanks.  Many landscaping improvements have been achieved.  There are now walls on 

the Cottage as part of the ongoing renovation, which will be completed by the beginning of 

school.  He invites the Meeting to go out and view the improvements behind the Cottage.  

ViComm has been installing fiber optic cables throughout the campus.  Two new toddler 

teachers, a new science teacher, and a former Spanish teacher have been hired for the 2019-

2020 school year.  Expected incoming enrollment is currently in the 90s.  The enrollment target 

is 112.  Enrollment growth is most promising in the earliest grades, where the new toddler 

program should continue picking up new students through the fall.  The school is active in local 

marketing, through magazine and online ads, as well as creative signage on Laskin Road.  Mike’s 

recent vacation experience with his son, Grier, on the tallest roller coaster in New England 

reminds him of his Head of School experiences during the 2018-19 school year. 

 

School Committee Report:  

Hank Ghittino presented the report of the School Committee.  He commended School 

Committee Clerk Joanne Young, for her resourceful cultivation of local business connections 

and leadership of the School Committee, and Candace Jardin for her skills and leadership as the 

new CFO of the School.  The accounting is now much more transparent than in recent years.  

The School Committee has met multiple times in executive session over the past two months 

with Friends of Friends LLC and with local bankers and has participated in a brainstorming 

meeting with local business professionals.  Hank stated that the School’s unique mission is still 

relevant. These meetings have focused on short-term and long-term financial planning for the 

school.  Hank gave some history of past outreach efforts by the Meeting and the School.  Head 

of School Mike Barclay is engaged in new opportunities to bring added revenue streams to the 

school to supplement tuition income. Mike and Hank spoke positively about the School’s efforts 

to upgrade the campus, improve educational quality, achieve financial transparency, and prime 

the pump of enrollment growth from the earliest grades, with a goal of climbing out of deficit 

spending within four years.  There is an immediate need for additional cash flow to fund the 

school while these efforts are underway.  Hank reported that School Committee intends that 

the total of $200,000 would be repaid to the Meeting once alternative financing by the school 



has been achieved.  David French indicated that the Meeting does have funds in the Meeting’s 

Friends Fiduciary Fund to cover another $100,000 loan.   

Approved:  that Meeting loan Friends School an additional $100,000, pending a simple 

agreement for repayment to be reviewed by the Finance Committee over the next few days.   

 

Report on the Barbara French Memorial Service: 

We celebrated the life of our beloved Barbara French at a well-attended and deeply moving 

Memorial Service held in the Wilson Center, Friends School, on the afternoon of Seventh Month 

27.  David French indicated that he and his family would be happy if the approximately $1000 

contributed to the Meeting as memorial gifts in Barb’s name be donated to the School. 

Approved: that the total amount of gifts contributed to the Meeting in memory of Barbara 

French be transferred to the School.   

 

The following Committees of our Meeting filed detailed reports that were posted on the 

website in advance of this business meeting, though time was not available for discussion or 

action on these reports in our session this First Day.  Friends are encouraged to read these 

carefully prepared reports:  

 Buildings & Grounds Committee Report 

 Communications Committee Report 

 Treasurer/Finance Committee Report 

 Peace & Social Justice Committee Report 

 

 

Submitted by Jeanne Crawford, Clerk  

Tom Bertrand, Recording Clerk 


