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The 2019 Winter Retreat with Drew Smith the Executive Director of Friends Council on Education rescheduled 

from February to 5/18/2019 was held at Princess Anne Country Club. 

 

Drew Smith presented an overview of situations at other Friends Schools and noted that enrolment is an issue 

throughout Friends Schools. 

 

The topic Decision Making at Quaker Schools led to a lively interaction about what aspects of discussion lead 

Quakers to a decision. This discussion included specific experiences at Virginia Beach Friends Meeting and 

School. 

 

The topic Roles and Responsibilities of Trustees at a Quaker School melded into Near Term Goal Setting.  

Those present united in two primary goals.  Firstly, the need to strategically recruit and retain board members 

that understand their responsibilities including: attendance, engagement, giving/getting, confidentiality, and 

establishing a workable meeting schedule.  Secondly achievement of financial stability by securing credit and 

raising money to meet the school's needs moving forward. Initial strategies for achieving these goals were 

developed. 

 

School Committee met on Tuesday 05/21/19 at the School. 

 

Two graduating seniors (Briela Johnson and Sharon Rahimzaeek) representing the graduating class visited the 

meeting.  Their experiences, comments, and responses to questions were generally positive while noting 

reactions to changes at the school over the last two years. 

 

The parent/faculty survey was discussed.  It was not sent out on the 23rd day of fourth month as planned due to 

the pending announcement of the Upper School retirement at that time. A revised date to send out the survey 

was not selected.   

 

Attendance at the annual VAIS Heads and Trustees day was discussed.  Several members are interested and will 

review the details of the conference.  A decision on who will be attending will be made at our sixth month 

meeting. 

 

The Faculty Representative reported on two concerns (returning enrollment and playground mulch) that the 

Head of School had addressed.   Also reported was an update on various activities that the school divisions took 

part in during fifth month. 

 

The Committee on Trustees reported that most committee members had responded to the self-evaluation survey 

and that the results will be compiled prior to the next COT meeting and brought to the sixth month School 

Committee meeting. 

 

Closing on Parcel 3 took place on 5/28/19. During closing it was noted that the existing lease needed to remain 

in effect to ensure the School’s continued use of the Cottage.  The lease was partially terminated to remove the 

buildings on Parcel 3 while retaining the Cottage.   There are a number of issues with the wording or lack of in 
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the current lease regarding the Cottage.  School Committee recommends that an amended and restated lease be 

prepared for the Cottage and its grounds. Once the lease is prepared it will be brought to Meeting for approval. 

 

Action Item:  School Committee requests that Meeting approve an expenditure of $500 for Bert Poole to 

prepare an amended and restated lease for the Cottage area.  

 

 

 

 


