
 

 
 

 
 

Head of School Report 

School Committee Meeting – May 14, 2019 

 

Overall Summary: 
First, May was a terrific month for Friends. It saw a wildly successful mid-May Open House that saw 15 potential 
students from Cottage age through elementary attending an afternoon 3:00 to 6:00 pm event with Bounce House, 
popcorn machine, and built in babysitting. This event, along with end-of-the-year culminating classroom 
experiences for students at all levels, had everyone at Friends incredibly busy and experiencing learning up close 
throughout the month of May. 
 
Graduation on June 1st at 2:00 pm was a beautiful, well attended event. Prior to graduation starting, at 1:00 pm 
there was a dedication of the Teacher Barb Memorial Garden at the main entrance of the School. The event was 
well attending by Teacher Barb’s family and former colleagues and families. During the dedication, the first 
Teacher Barb Book was awarded to Makayla Bennett, the “senior who demonstrated a passion for the English 
language and a love of literature.” Makayla was also awarded a one-time financial scholarship, approved by Barb’s 
family, established from funds sent to the School after Barb’s passing. 
 
While we have reached the end of the academic year and graduation is behind us, the VBFS faculty has quickly 
gone into overdrive during Work Week (June 4-7) to prepare for next year. VBFS has established the week after 
graduation as a Faculty Work Week that prepares the School for the coming year. During Faculty Work Week, the 
VBFS faculty comes together to plan, organize, schedule, and strategize about the coming academic year. It was 
an invaluable week for all faculty and administration that analyzes what worked and didn’t work from the recently 
completed school year. And, it allows faculty and administration to collectively disseminate the information 
discussed through a community wide dialogue.  
 
Finally, as head into the summer, Cottage renovation will begin in full in the coming week or so with a targeted 
end date of mid-July. We are currently receiving bids from landscapers to add playground mulch to the front 
playground and re-landscape the area behind the Cottage to make it more playground friendly for our youngest 
students. 
 
Enrollment: 
Currently, we have 72 enrollment contracts received with verbal commitments that see us sitting around 84 
enrolled students. There are roughly 14 plus other families who are considering the program. 
 
We may have some attrition over the summer with Upper School students depending if they decide to stay or go 
based on the Upper School retirement announcement. 
 
There is an August 13 Open House scheduled targeted at Cottage through Middle School age students. 
 
The retirement of the Upper School, expectedly, impacted rising 9th and 10th graders to look elsewhere for their 
academic needs next year. Fortunately, the School has taken in a few new Upper School students next year at the 
9th and 10th grade levels with families who understand the entire Upper School program will only be together for 

  



 

 
 

the 2019-20 academic year. While the Upper School enrollment is only expected to be at 17 enrolled students 9-
12 next year, our 5-8 enrollment will be larger than anticipated with the additions of two new 8th graders (possibly 
a 3rd) when we thought we may not have any 8th graders for the coming year. We also have new students added 
in the 5-7 grades as well. 
 
The School’s Early Childhood classroom (ages 3-4) currently sits at 12 students with a goal of 20. Last year, the 
program had total of 15 students. We will continue to fill this classroom until we reach 19 students. At 19, we will 
create a waitlist and start a search for a second Early Childhood trained teacher. When the waitlist grows to at 
least three students, the School will split the Early Childhood class into a second class with a new teacher. 
 
 
Academics: 
Academic highlights from the month of May.  
 

• MS/US Play, Panfest success! Our 5/6 Pan Ensemble won a bronze medal at PanFest. 
• The 5/6 Quakerism class and Upper School Comparative Religion class visited First Colonial Inn Retirement 

Center to present on Quakerism with members of the Meeting facilitated by Galen. The event was very 
successful, and it established what we see as a long-term relationship with First Colonial Inn. 

•  Galen, working with the faculty, re-did the Awards Ceremony format by establishing a clear criteria and 
uniformity for all academic awards. 

• The 3/4 class visited Jamestown as a culminating field trip. 
• The 5/6 classes’ experiences as Oyster Reef Keepers working with Lynnhaven River Now and Chesapeake 

Bay Foundation saw them harvesting growing oysters all year and returning these oysters to from the Bay 
where they were grown to the Lynnhaven River. 

• Throughout the year, at all levels, the School is making a concerted effort that all students are 
experiencing learning whether that be our youngest students working in the garden and utilizing the 
kitchen to our oldest students getting off campus continuing to build relationships like the one 
established with First Colonial Inn. Already planned for the coming year, Grades 9-11 will be visiting NYC 
in September for their Odyssey trip. This experience will be focused on various curricular connections. 
Grade 12, during this same time, will be visiting North Carolina to see various NC colleges. In early 
October, Middle Schoolers will be returning to Camp Silver Beach for team building and ropes course 
work. Early and Lower School are planning regular trips to Cullipher Farms, along with First Landing State 
Park and a number of other local resources all aimed at experiential learning for the School’s youngest 
students.  

 
Final College Acceptances: 
 
Adonis: University of San Francisco 
 
Harvey: University of Manitoba, Canada 
 
Jack: Rutgers University 
 
Tady: Virginia Tech 
 
Vincent: Michigan State 
 
Briella: Mary Washington College 
 
Olivia - Full Sail (Florida) 
 



 

 
 

Sharon - University of Central Florida 
 
Donnalyn - Tidewater Community College 
 
Tim - Tidewater Community College 
 
Makayla: Marymount College (New York) 
 
Sophie: Emerson College (Boston) 
 
 
Accreditation: 
VBFS has received written notification from VAIS that it has been returned to full accreditation and VBFS is 
scheduled for its next visit, a Ten-Year Visit, in Fall of 2022. 
 
Athletics: 
Jason Weast is exploring multiple options to make sure all VBFS students have athletics for the 2019-20 academic 
year, despite the School’s smaller size due to the retirement of the Upper School. 
 
Advancement: 
As of June, the School has raised $210,000 up from the $88,000 the year before. 
 
Buildings and Grounds:  
Cottage Update: 
Renovations have begun with a mid-July completion date. We are currently seeking bids on the cost of renovating 
Fox and Woolman restrooms, along with bids for safety improvements on the Front Playground. 
 
FACT (Families of Autistic Children of Tidewater) Land: 
FACT has begun using the School for the coming summer. We look forward to having a great relationship with 
FACT during the summer months. 
 
 
Finance Committee 
The HOS and Business Office will be meeting with Friends of Friends on Monday, June 10 discuss current and 
projected cash flows for the remainder of this school year and next. 
 
Final Thoughts: 
All VBFS faculty will be returning for next year with the exception of Binyam Woldyes, Upper School Math 
Teacher. The School has hired three new faculty members: Tonya Johnson (Upper School Math), Michelle 
Gransbury (Lead Cottage Teacher), and Tieshia Ridley (Assistant Cottage Teacher). 
 
Michelle comes to Friends from La Petite Academy where she was the Lead PreK Teacher. Michelle has a 
bachelor’s degree in human services from Old Dominion and an associates degree in Early Childhood 
Development from Tidewater Community College.  
 
Tieshia comes to Friends from Courthouse Montessori School where she was the lead Toddler Teacher for 18 
years. She has a Montessori toddler certification and is currently pursuing a degree in Early Childhood education 
form Bryan & Stratton College. 
 
Everyone at VBFS is excited for the summer and there is a genuine excitement about the coming academic year 
expressed by all faculty during the Faculty Work week. 
 


