
SCHOOL COMMITTEE REPORT TO MEETING FOR BUSINESS 

05/12/19 

 

School Committee met on Tuesday 04/09/19 and Thursday 04/18/19 at the School. 

 

Head of School Mike Barclay reported that the Virginia Association of Independent Schools (VAIS) returned 

the school to full accreditation. This year is the first year of our five year accreditation. 

 

The parent/faculty survey was discussed.  It is being prepared and will be sent out in late April. (Developments 

at the school after this meeting led to postponing the survey until late May or early June.) 

 

The Committee on Trustees is working on identifying possible future board members. 

 

The Alumni representative reported that the Facebook group has 82 active members and is planning several 

activities. 

 

The Faculty representative reported with gratitude on faculty development activities that the school has 

sponsored, including a Singapore math workshop and a visit by some faculty to Norfolk Collegiate.  Galen 

Hamann supplemented this with a description of the faculty development activities. 

 

Michael Barclay presented current enrollment numbers and some considered responses to the low numbers in 

the 7th and 8th grade.  The responses included two different scenarios for closing the upper school and 

becoming a pre-K through eighth grade institution. 

 

The meeting on Thursday 04/18/19 was a called meeting to consider the alternatives presented by Michael 

Barclay at the 4/9/19 meeting for retiring the upper school.  School Committee united in accepting Michael 

Barclay’s preferred alternative that will keep the upper school open all of next year and retain only seniors as 

the last graduating class the following year. 

 

Subsequent to this meeting School Committee members assisted Michael Barclay, Kristen Barclay, and Galen 

Hamann who spent many hours over the Easter weekend and the following week and weekend developing the 

announcement letter and a detailed schedule for rolling out the announcement.  School Committee was also 

represented at all of the scheduled information meetings for faculty, staff, and parents. 

 

Other Business: 

 

The attorney Bert Poole reported that the Court has approved the Parcel 3 transfer.  He is presently preparing 

the documents necessary for closing. 

 

Friends of Friends, LLC is presently obtaining donations for next year’s funding; however, the funds will not be 

available to the school to meet upcoming expenses.  School Committee requests that Meeting loan the school 

$100,000 for a period of 90 days using the same one page agreement that was used for the previous loan. 

 

 


