
SCHOOL COMMITTEE REPORT TO MEETING FOR BUSINESS 

04/14/19 

 

School Committee met on Tuesday 03/21/19 at the School. 

 

Head of School Mike Barclay reported that the Virginia Association of Independent Schools (VAIS) was very 

happy with the Report Response Addendum submitted in March.  School Committee’s portion of the response 

pertaining to governance included the following. 

 

 A School Committee retreat is scheduled for May 18, 2019 that will be facilitated by Drew Smith of 

Friends Council on Education.  The topics will be Quaker Decision Making and Governance which will 

continue to help strengthen the overall governing body.  Drew will be working from the FCE 

Governance Handbook and provide real life situations from his experiences for Board members to work 

through. 

 

 Board members will be completing self-evaluation forms in March followed by discussions of the 

results leading to actions that can improve and enhance the Board.   

 

 An annual survey for Parents and Faculty will be sent out in April with an analysis of the results 

presented to the Board and Head of School in May. 

 

 Those trustees who are able are encouraged to attend the VAIS Heads and Trustees Day on June 9, 

2019.    

 

The VAIS Board meets in April to consider the School’s application for full accreditation. 

 

There are several action items pertaining to the return of Parcel 3 to the school that need to be considered at 

business meeting: 

 

1. The school’s attorney Bert Poole is handling this matter for both the School and the Meeting.  He 

requires that a conflict of interest waiver form be agreed to by Meeting so that he can represent both 

entities for this one event. 

 

Suggested Minute: Meeting approves the Waiver of Conflict of Interest form prepared by the attorney 

Bert Poole and directs the Clerk and Recording Clerk to sign the form. 

 

2. Meeting needs to adopt a resolution approving the transfer of Parcel 3 to the School and authorizing the 

Trustees, once approval is obtained from the Circuit Court of the City of Virginia Beach, to sign a deed 

conveying Parcel 3 to the School. 

 

Suggested Minute: Meeting approves and adopts the Resolution Regarding Property Transfer prepared 

by the attorney Bert Poole and directs the Clerk to sign the resolution.  Further, Meeting directs the 

Trustees to sign a deed conveying Parcel 3 to the School once approval is obtained from the Circuit 

Court of the City of Virginia Beach. 
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3. An affidavit from the Clerk is needed to confirm that the business meeting took place and that the 

Resolution Regarding Property Transfer was adopted.  The affidavit also confirms the identities of the 

Trustees of the Meeting. 

 

Suggested Minute: Meeting directs the Clerk of the Meeting to sign the affidavit prepared by the 

attorney Bert Poole confirming that the Resolution Regarding Property Transfer was approved and 

adopted at this business meeting and which also confirms the identities of the Trustees of the Meeting. 

 

4. The attorney’s fee for handling the return of Parcel 3 to the School is $3500.  Since the School is still 

operating in the red School Committee requests that Meeting consider paying the attorney’s fee. 

 

 


