
 

 
 

 
 

Head of School Report 

School Committee Meeting – April 9, 2019 

 

Overall Summary: 
On Saturday, March 30, VBFS hosted the memorial services for Kristen Hofheimer (Friends alumni). The event saw 
nearly 300 people on campus to celebrate Kristen’s remarkable life. Her parents, Diane and Charlie, were 
incredibly thankful to Friends for all the School did to make the memorial service a warm, welcoming venue. 
 
Prior to the Memorial, on Friday, March 29, VBFS hosted a showing of Silent Soldier and the Portrait, a 
documentary film by Garland Waller (Boston University Media Professor, Friends alumni, and best friend of 
Kristen Hofheimer). The film told the story of her father, John Waller (former Friends parent and architect of The 
Meeting House, Fox and Woolman Buildings). The movie was viewed by students from grades 5-12. Garland’s 
story is about her father’s journey across the English Channel as a 19-year-old on Christmas Eve 1944 during 
World War II. On this evening, the ship John and his fellow soldiers were on was torpedoed by a German U-Boat, 
killing over 800 people. After this experience, during John’s time in the War he procured a small painting from a 
French Villa that he had held onto for 70 years. Two years ago, Garland discovered the portrait and learned of her 
father’s desire to return the it to its rightful owner. This is the overlying story shared in The Silent Soldier and the 
Portrait, along with John’s long held secret of never talking to his family about the sinking of the ship that 
Christmas Eve in 1944. 
 
After showing the film, the students and audience were treated to a Q and A with Garland, her husband, Barry (a 
co-producer of the film), and John. During the Q/A, Friends students asked thoughtful questions that saw John 
reflecting on aspects of his World War II experiences for the first time in public after 70 years of silence. John and 
audience members, at times, were nearly brought to tears listening to his story. For everyone in the room, it was 
a powerful experience and one that will never be forgotten.  
 
Enrollment: 
We are currently at 116 enrolled students with a number of students currently in the admissions funnel. 
 
As of April 2, there are 54 students re-enrolled from our current student body, with 50 current students still 
holding re-enrollment contracts. Of these 50 contracts still pending, the School is aware that 12 students will not 
be returning due to moves out of state or to public schools leaving 38 families still needing to be contacted with 
regard to whether they are or are not returning. 
 
On top of the 54 re-enrolled students we have 14 new students enrolled for the 2019-20 school year.  Currently, 
we have 68 enrolled for next year, as of April 4. 
 
As of the writing of this report, the School has a Spring Open House for Sunday, April 7 planned. 
 
Finally, the tuition incentive seemed to motive some families based on family feedback. However, it clearly did 
not motivate all. 
 

  



 

 
 

 
Academics: 
March, and now April, are proving to be busy months for the students and teachers at Friends. The following 
events have occurred in March or are currently happening at VBFS. 
 
Upper School/Middle School 

• Peace and Social Justice Day on Tuesday, April 2 – Quaker Youth Leaders led a day of workshops for 
students in grades 7-12 related to the Equality testimony. 

• Planned Parenthood coming in for Sex Ed for Juniors and Seniors. 
• Susan, Kate, and Galen went to Chesapeake Bay Academy for ADHD symposium. 
• Holocaust Play, Silent Soldier Assemblies for MS/US. 
• Currently, Megan and Thomas are preparing for Wizard of Oz performance and Pan Fest Performance.  
• The School is beginning to interview candidates for Cottage and Math teachers. 
• Grades and Comments distributed for 3rd semester. 
 

 
Lower School 

• Early Childhood teachers to VAEYC. 
• Early Childhood teachers and I developing curriculum and overview for Early School Program. 
• Developed a new Parent Teacher Conference form for Lower School conferences. 
• Interviewed, Hired and Oriented two new substitutes. 
• Lower School teachers visited local schools for professional development on Monday, April 1. 

 
Also, Due to Galen’s great work, the School has started Science and Math curriculum and instructional support 
from recent donation based on the following proposal. 
 

Science and Math Curricular and Instructional Support at Virginia Beach Friends School 
Curriculum Development, Vertical Alignment, Teacher Development 

Goal:  

To provide curricular and instructional support for our Math and Science faculty.  To provide them with the tools 
to ensure our students are receiving the best math and science skills and knowledge that will prepare them for 
the world ahead.  To assist the Assistant Head and teachers in ensuring we have a written science curriculum in 
place that are vertically aligned and in concert with Virginia State Standards and Next Generation Science 
Standards. 

Funding: 
We have received a $5,000 donation to ensure the first and second phase of this project.  
 
First Phase- Spring 2019  

1. Consultant will Review Essential Questions Based Curriculum Guide for Science. 
2. Consultant will Interview current Math and Science, teachers and discuss current practices, curriculum, 

and initiatives. 
3. Consultant and Assistant Head will discuss vision for the school and how the Math and Science curriculum 

can reflect that vision - hands on, inquiry based, trips, group projects, technology, collaboration with 
community partners. 

4. Consultant will write EC-8 Science Curriculum Standards for VBFS 



 

 
 

5. Provide PD on backwards design, 5 E Model of lesson planning - learning experiences first, and high yield 
learning strategies, designing assessments, learning for Math and Science teachers and possibly LS 
teachers.  

6. Consultant will conduct observations of Math and Science classes and provide feedback. 

Deliverables 

Faculty evaluation of facilitator and learning after April 9, May 6, and Summer Workshop Professional 
Development. 

o 1 Lesson plan from each teacher using new teaching strategies 
o Before and after professional development observations of classroom teaching from Consultant 
o Revised and Rewritten EC-8 Curriculum Standards- by the summer workshop  
o Quarterly update from Consultant - provided after each phase  

Dates for Observations and Professional Development 

Monday March 25 - Galen and Jenny Sue (consultant) vision conversation.  

Tuesday, March 26 - Introductions - vertical alignment science and math curriculum, what is working not working 
about our vertical alignment in math and science?  What do we expect when each student leaves our grade, and 
our division?  What do you hope to get out of our additional curricular support? Find out what unit will you be in 
on April 9?  What do you need help with? Discuss Summer Workshop Dates?    

April 3 - 10:30-2:30 and April 4 - 9-2:30 observations and conversations 

April 9 – Professional Development - Backwards Design and Lesson Planning, 5 E Models of Lesson Planning 3:15-
4:45 

April 22 - Lesson Plan and implementation due  

April 25/26 - post professional development and lesson visit from Jenny Sue 

May 6 - 3:15-4:45 Development of Performance Task, - Science- LS teachers and Ebony, and Kate 

May 7 - 3:15-4:45 Development Performance Task - Math- Gabby, Binyam, and LS teachers 

May 15 - Individual Performance task conversations and work with Jenny Sue  

June 1 - Performance Task design and implementation complete  

Second Phase - Summer 2019 

Curriculum Development in Summer Workshop- Develop 1st Quarter, possibly 2nd quarter of Early Childhood - 
12th Science Curriculum. 

Dates for Summer Workshop- Week of June 17th- 3 ½ days with you 9-1pm teacher work independently in 
afternoon.   

Deliverables 

o Evaluation of facilitator and learning after each Summer Workshop 



 

 
 

o Syllabus and Unit Plans for each Science Class 
o Sample Lesson plans and assessments from 1st Semester 

 
Accreditation: 
The VBFS VAIS Interim Accreditation Report was sent on March 15 and was received very well based on feedback 
in emails from VAIS. 
 
The Accreditation Committee will weigh the March Report and make its recommendation regarding moving VBFS 
from Conditional status to Full Accreditation at its April 10, 2019 meeting. This recommendation then moves to 
the VAIS Board. 
 
The VAIS Board will render its decision regarding VBFS's accreditation status at its April 23, 2019 meeting, and 
Betsy Hunroe, VAIS Director, will inform the School of the outcome after this meeting. 
 
Athletics: 
For the Spring, students are participating in either the Golf Club on Fridays or the Tennis Club on Tuesday and 
Thursdays.  
 
Finance Committee 
The School has met with Friends of Friends multiple times since February until now in April. The School, working 
with Friends of Friends, has been diligently reviewing past accounting practices and bookkeeping records. Wendy 
Cousin, Jane Tower, Beth Patterson, and Kim Painter have all been coordinating to get VBFS finances in order. Kim 
Painter has provided a Draft Audit and final Audit (received April 4). 
 
Advancement 
Founders Day on Saturday, March 23 was a terrific Friend-Raising Event for all in attendance. 
 
Final Thoughts: 
The VBFS administration and faculty are working hard to change the culture on campus, particularly as it relates to 
re-enrollment. The School hopes with follow-up calls to pending families we will be able to increase our re-
enrollment yield. 
 
The head of school will be chaperoning a Middle School trip, along with Megan Murphy, to Monticello and Mount 
Vernon from April 10-12 with the 7/8 class. The trip is inspired by the classes’ study of the Revolutionary War. Our 
Green House continues to develop, and the kitchen is starting to be used. In fact, WAVY 10 came to Friends to do 
a spotlight on experiential education that highlighted our kitchen and greenhouse. Things are moving in the right 
direction and students at Virginia Beach Friends School are experiencing their learning in action on multiple levels. 
Whether class trips or experiences on campus, the School is fostering a love of learning at all levels.  
 
We are looking forward to a warm, terrific spring! 
 
 


