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Our School has begun the silent phase of its Capital Campaign to raise money for implementation of the 

first phase of its master plan that was developed in 2015.  Several people from Meeting were present at 

the Future Friends kick off dinner where Mike Barclay gave a presentation outlining immediate and long 

term projects at the school that need funding.  A serious issue impeding the School’s development that 

has often been discussed in School Committee meetings is that the School does not own the property on 

which several of its buildings sit. 

 

Background 

 

Years ago the City of Virginia Beach enacted a zoning ordinance requiring places of worship to be 

situated on at least three acres of land. The Meeting had less than three acres so the School generously 

gifted one plus acres of land known as Parcel 3 to the Meeting.  This parcel includes the Upper 

School/Administrative building, the Art building, Woolman and Fox classrooms, and some open space. 

The zoning ordinance was eventually repealed and there is no longer a need for Meeting to own Parcel 

3. 

 

In 1984 Meeting leased Parcel 3 to the School for a nominal annual fee of ten dollars.  The lease 

includes not just the land but also the buildings, indicating that Meeting owns the buildings on Parcel 3 

as well as the land. 

 

Current Situation 

 

The Middle School building is no longer usable due to mold issues.  Part of the Art building is no longer 

usable due to a leaking roof and structural issues.  Current planning has the Art building as the first 

building to be replaced.  City of Virginia Beach ordinances require new buildings to be set back from all 

adjacent property lines.  Since the Art building is situated on Meeting property, a new building could not 

be constructed in the same footprint but would need to be located at least thirty feet away from the 

current building’s location. 

 

Not having ownership of Parcel 3 will prevent the School from implementing its master plan with the 

most efficient use of space.  The campus is not that large that open areas can be created because of 

property boundary issues.  Not having ownership of Parcel 3 was also one of the factors that prevented 

the school from obtaining a bank loan and will continue to be an issue when applying for future loans. 

 

Ownership of Parcel 3 has no current value to the Meeting.  The only time it would be of value is if the 

Meeting was to apply for a loan or sell its property.  Neither of these is a realistic scenario. The only 

other benefit to the Meeting of the current disposition is that the gifted parcel would remain with the 

Meeting should the School be forced to close and sell its assets.  School Committee believes that for the 

Meeting to hold on to this gift as insurance against the failure of the School, an action that itself impedes 

the success of the school, is wrong.  The Meeting should be, and School Committee believes the 

Meeting as a whole is, completely committed to the success of our School.  The transfer of Parcel 3 back 

to the School is a necessary part of that commitment. 
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School Committee is convinced that return of Parcel 3 to the School is not an issue to be referred to the 

Joint Property Task Force because the issue does not involve a Meeting property and a School property 

with some action being taken across both properties.  It involves only one property that was formerly in 

the School’s possession, is now in the Meeting’s possession, and needs to be returned to the School. 

Also there is nothing that Joint Property can discuss that would lead to a recommendation to Meeting 

because this is a simple question of whether or not to return Parcel 3 to the school.  This is not a decision 

that can be made at the committee level but needs to be made by Meeting, which can then refer it to 

Joint Property to implement if the decision is to return the property. 

 

Action Items 

 

School Committee recommends that Meeting approve the following items. 

 

1. Return the gift of Parcel 3 to the School with our gracious thanks for the School having 

supported Meeting when its support was needed and as an ongoing demonstration of Meeting’s 

commitment to and support of our School.   

 

2. Terminate the lease with the School in accordance with the conditions of the lease and ensure 

that the School has ownership of its buildings.  

 

3. Assign the implementation of Action Items 1 and 2 to the Joint Property Task Force.  

 

4. Pay any attorney fees associated with the return of Parcel 3 and termination of the lease. 

 

 

 


