
 

 
 

 
 

Head of School Report 

School Committee Meeting – December 11, 2018 

 

 

Overall Summary: 
November was a quick month for VBFS with a day off for Veterans’ Day followed by an early Thanksgiving, the 
month ended as quickly as it began. November also saw the first All School Meeting for Worship on Tuesday, 
November 20th prior to leaving for Thanksgiving break. Students of all ages gathered together with adults from the 
VBFS community to sit and reflect in silence. From the silence, we heard and saw a school that has come together 
as one during these first three months of the academic year. 
 
Parents always comment on how amazed they are that our youngest students can sit and reflect in silence. This 
comes from the great work of many, but specifically, since the start of the year Galen meets with our younger 
students each Wednesday from 10:00 to 10:30. During this time while the older students are in Meeting for 
Worship, Galen does a “Faith in Play” lesson with younger students. Faith in Play are small “Montessori” inspired 
lessons about Quakerism that bring concepts of faith alive for the younger students through an active dialogue 
and hands on activities. At the end of these lessons, the younger students join middle and upper school students 
for the last ten minutes of MFW. Ultimately, this time leads all students to be reflective during MFW. And, what 
we saw during the All School Meeting for Worship were students all ages feeling comfortable and being moved by 
their inner light to share thoughts with the community. 
 
Along with the time the older and younger students spend in MFW together, students of all ages connect on 
Tuesdays through our Buddy Program. Each Tuesday older students are paired with our youngest student for joint 
reading, free play, or other schedule activities. On the Tuesday prior to Thanksgiving, Galen asked buddies to 
reflect on what they were thankful for with regard to their school experience at Friends. The older and younger 
students came up with words that reflected this thankfulness. Students came up with a list that read: 

- Loving 
- Peace 
- Grateful 
- Caring 
- Nice 
- Fuzzy 
- Cozy 
- Joyful 
- Inclusive 
- Fascinating 
- Happiness 

The list goes on and on! Ultimately, what this list tells us is that our students love attending Friends and that the 
children are learning more than just academics. Our students are learning to love learning. Our youngest students 
are being inspired by their environment and the leadership they see from their older classmates and big buddies. 
 

  



 

 
 

Enrollment: 
We are currently at 112 enrolled students with a number of students currently in the admissions funnel. 
 
 
Academics: 
The end of October left us without a permanent Math teacher. We were fortunate to have several community 
members step in to ensure a smooth transition during the 2-week period that we were without a permanent 
teacher… 

- Ebony and Gabby helped develop lesson plans 
- Margaret Reese (VWU Math Professor) provided insight into our calculus program 
- Lewis White developed lesson plans and taught two classes 
- David French substituted quite a bit.   

The School interviewed 5 candidates by phone and invited two to teach classes.  Ultimately, the School hired 
Binyam Woldes because of his math background and calm patient demeanor with students. Bin comes to Friends 
via Raleigh, NC with a masters in Math from North Carolina Central University and taught High School Physics in 
Ethiopia prior to coming to the US.  The students have settled into his teaching style, and Galen has been working 
with him daily, either sitting in on his class and offering teaching suggestions or helping him to become oriented 
to Friends School practices and expectations like Jupiter. Bin will be offering after school extra help opportunities 
twice a week in an effort to provide support for any students who may feel they have fallen behind in math as a 
result of challenges of the last two years.  
 
The Kindergarten-6th grade math program at Friends is based upon what is commonly called Singapore 
Math.  This is a well-established and successful program, and Galen and I were pleased to know this Singapore 
math was the chosen math curriculum for the School.  We use the Primary Mathematics resources in particular 
for this curriculum.  
 
One of the professional development needs Galen recognized was the need to address LS/MS math training. 
Especially since Gabby, our new LS/MS teacher, had not been trained in Singapore Math.  After researching 
various PD possibilities, Galen settled on hiring Singapore Math Trainer, Sherri Adler, because of her experience 
and ability to tailor the program to our needs http://www.singaporemath.com/Articles.asp?ID=273. However, 
what Galen was unaware of at the time of scheduling Sherri was that none of our teachers had been trained in 
Singapore math, even though they were teaching it to the students.    
 
Based on this fact, on Dec 10th and 11th, Sherri will be coming to Friends to provide training for all the Lower 
Elementary teachers including Kindergarten.  On Monday, she will meet with all teachers for 5 hours to give them 
an extensive overview and guide to teaching with Singapore Math.  

- Sherri will meet with Gabby to work with upper level Singapore Math 
- She will meet with Kristyn (kindergarten) and Galen to discuss the possibility of extending the program to 

Early Childhood.  
- On Monday, December 10th, Sherri will be offering an evening parent presentation about Singapore Math 

from 6:30-7:30pm in the Library.    
This parent presentation is an opportunity for parents to learn more about the ways in which their children are 
learning math and practicing math skills.   
 
On Tuesday, December 11 she will return for individual observations of each teacher teaching math, followed by a 
20-minute individual conversation. We are hopeful that this will be meaningful education for our whole 
community to continue to strengthen our math program. 
 
Scheduling has been another one of main priority of Galen during the month of November.  Galen shared the 
following reflection after returning from a Friends Council on Education conference,  
 



 

 
 

“I was at a leadership development program in November with Friends Council on Education, I asked one of my 
peers what he had learned from speaking with former founding heads of Friends Schools.  He shared that he 
learned that the hardest school size to be is 100-115.  ‘At 75, parents know what they are getting a really small 
intimate school and don’t expect much, at 150 there are enough resources to serve a small school, but 100-115 is 
the in between and is really hard to meet expectations and have the resources to do so.’  This is something we feel 
acutely this year, we are trying to grow our academic options, provide a solid academic program that enables 
students to be prepared for college, and ensure we continue our strong arts opportunities and build a rebuild a 
sports program, all with limited resources- teachers and funding.”   
 
As a result of this, the new schedule and teacher expectations have been challenging for some this year, and we 
(the administration) are already recognizing changes that might lead to a better student and teacher 
experience.  Galen solicited feedback from faculty, both in divisional meetings and written individual feedback. 
She asked for volunteers to serve on a committee to represent their division, and we have begun meeting to 
discuss goals and possibilities.  We will be maintaining the non-block schedule, and the community times as a 
result of the goals from the VAIS feedback. However, we are looking at possible changes- when classes meet, 
length of time, etc. that could be implemented as soon as January. 
 
Athletics: 
VBFS athletics has finally gotten off the ground and in full swing during the 2nd quarter. The first quarter was 
tough for athletics as we did not have enough student interest to fill out a Girls Volleyball team or Boys Soccer 
team this year. We were able to supplement these gaps with after school volleyball and soccer club programs. 
These programs helped us to sustain student interest and begin to rebuild a solid foundation for each program 
going forward.  

During the second quarter of the school year we were able to finally see a marked improvement in student 
involvement and participation with the start of our basketball season and the initiation of our afterschool 
programs. We were able to field a middle school and varsity boys’ basketball team. Currently, 24% of our upper 
school male students and 37% of our middle school male students are fully participating in basketball this year.  

With the initiation of a full slate of after school programs during the second quarter, we have been able to fill 
some of the gaps for all students who may not be athletically inclined or did not have a team to compete on (i.e. 
girls’ basketball). We are currently offering programs such as US/MS Fitness club, US/MS Steel Pans Club, US 
Visual Arts Club, ES/LS First Art Explorers Club, and a LS Girls and Boys Basketball Club. As well we have provided a 
ton of student involvement opportunities for students such as team manager positions and volunteer 
opportunities during home game sporting events.  

- With these opportunities, there was an additional… 
- 24% of US student involvement 
- 37% involvement with MS students 
- And, 64% of students in grades K-4 participating in after school programming  

Looking forward to the future, there are a multitude of opportunities we are looking to provide the students in 
the 3rd and 4th quarters. For the spring sports season we are hoping to field: 

- Co-ed MS/US tennis team 
- Co-ed MS/US golf team 
- Co-ed MS/US softball team 

 

For After School Programming, we are looking to add the following programs in the 3rd and 4th quarters:  

- MS STEAM 
- LS STEAM club 
- LS volleyball club 



 

 
 

- MS/US flag football club 
- LS Music Exploration class 
- LS Final Mile Run Club 
- Battle of the Books (5th grade ONLY). 

Jason is also continuing to foster and build relationships with community partners that would like to host 
programs for the school using our facilities. We are looking to partner with TR Dance studio in Norfolk to have 
them come in and teach a MS hip-hop dance class for a 10-week session. Plus, Jason has already contacted the 
director of Soccer Shots to have them possibly come in and host an ES and LS 10-week soccer program. Jason is 
also working on setting-up two different external summer camp programs: A Nutrition, Fitness and Wellness 
Camp and a Kindness Camp. Both of these programs seem like a great fit for our community and students. 

Buildings and Grounds: 
Below is a list of all current buildings and grounds projects. 
 
Projects in progress: 

1. Greenhouse renovation 
2. Fencing replacement- expected completion by Wednesday, December 5 
3. Door Access Control  
4. Wilson Center HVAC system major component replacement. (Heat exchanger and economizer 

replacement. Critical for safe system operation.) 
 
Minor repair projects that need to be scheduled as soon as possible (as funding allows) 

1. Repair of Wilson Center roof 
2. Replacement of floor tiles in classrooms and common areas of Woolman and Fox buildings 
3. Stripping and waxing of floors in main building 
4. Sidewalk repair along fence bordering front playground 

 
Replacement/Renovation projects to consider in future capital improvement (1-2 years) 

1. Replacement of roof on Woolman  
2. Building new middle school building 
3. Cottage renovations 
4. Bathroom upgrades in Fox and Woolman buildings. 
5. Upgrade exterior lighting on all buildings to LED 
6. Campus entryway and parking lot repaving 

 
Advancement 
As of the writing of this report, the School is in preparation mode for the Future Friends dinner that will see close 
to 100 guests. 
 
Final Thoughts: 
 
Finally, Dee Tran and Ebony Rogers recently traveled to Mary Baldwin University, a small liberal arts college 
located in Stauton, VA. All six juniors went and of the twelve seniors, five attended the trip. 
 
We hope to increase college/university exposure for all junior and seniors through potential School ran trips at 
the end of August. 
 


