
 

 
 

 
 

Head of School Report 

Meeting for Business – November 11, 2018 

 

Overall Summary: 
With a terrific Fall Open House and Foodie Fun Run behind us, Friends is positioned to strongly roll into 
the second quarter of the school year.  
 
Spirit week at Friends (October 29 through November 2) was a huge success and carried over to an 
amazing Fall Festival and Foodie Fun Run. All ages of students and families from across the different 
academic levels were in attendance. Everyone seemed to have an incredible time. At the end of the day, 
the VBFS community raised upwards of $20k and had the opportunity to slime Mike, Gabby, and Dean 
Wells (a great sport)! 
 
November sees the School scrambling to hire two new teachers, Upper School Math and Lead Early 
School teachers (details to be shared by HOS in summary conversation). We are in the process of 
interviewing for these candidates and have sent out multiple communications to families letting them 
know where we are in the process along with meeting with students to keep them in the loop. 
 
Enrollment: 
We have officially met our budget enrollment of 112 students with a strong pipeline of 13 (please see 
Enrollment Report for details). This is up from 110 as of the last School Committee meeting. Our November 
Open House was also a huge success with 13 students attending with a constant flow of families 
representing varying ages. 
 
We currently have multiple students interested in enrollment at varying levels. I anticipate this 112 will 
continue to creep upward through November and December. 
 
Academics: 
We have completed the first quarter of the academic year. The last month has led up to ensuring grades 
and comments were issued and completed on time, to facilitate the best academic experience for the 
student and open and honest communication with parents leading up to and during parent teacher 
conferences. During the summer, Galen read prior report cards from all grade levels and saw there was 
no continuity in communication amongst teachers - some reports were one sentence some a couple 
paragraphs. Sometimes no substantial or constructive feedback was shared. We also had a variety of 
time frames and reporting/grading systems. Galen has been working to make this all more uniform and 
beneficial to the student and the family. 

  



 

 
 

   Here are some of the measures that have been put in place to make this possible… 

● Every student and their respective families can now access Jupiter.  
● All MS/US students either have a Chromebook or their own personal laptop during the 

school day. 
● We moved to a semester and quarter system in MS and US 
● LS begins the year with a goal developing conference 
● MS/US will share comments and grades at the midpoint in the semester, grades at the 

end of the semester 
● Galen, Dee, Kristin, and Denise have all become experienced in the administration of 

Jupiter 
● All advisors were expected to hold a 25-minute conference for all advisees’ parents 
● Faculty were given clear expectations, guidance, and support on how to write a comment, 

and what to share 
 

Community Time 

We have settled into making good use of community time.  Our School buddies have met together 3 
times, and now events are beginning to be planned organically.  For example, the Spanish students 
making sugar skulls for buddies to decorate to celebrate Cinco de Mayo or the Kindergarten teacher 
taking her class and buddies to the Meetinghouse to make an Apple Pie. 

Professional Development 

Dee and Galen attended the Virginia Diversity Network’s fall conference: Cultural Competency in 
Curriculum: Understanding Issues of Equity and Social Justice.  Mike attended the Friends Council on 
Education's Heads gathering.  Galen attended the VAIS annual conference in Richmond. Michael Rossi 
offered smart board training for our faculty who are not trained.  

The faculty began the process of updating the essential questions, or curriculum guide by considering 
how teachers and students impacted their lives and engaging in storytelling with one another and 
watching a TED talk on the importance of learning from failure, that invited the VBFS faculty to consider 
what needs to be taught and learned in this 21st century educational environment.     

Parent’s Association: 
The Parents Association did an incredible job organizing and running the Fall Foodie Fun Run. The PA is 
currently working on community service outreach. And, the School, along with the PA, will host an 
evening performance by a Holiday Hypnotist on Thursday, December 20 for the entire community to 
enjoy.  
 
 
 
 
 
 



 

 
 

Summary 
Finally, a new VBFS student government has been selected…. 
 
Briella Johnson- president 
Tate Winesett- vice president 
Daniel Krell- vice president 
Haley Miller- secretary 
London Boyd- event coordinator 
Dwight Matthias- event coordinator 
Mallory Gerstein- delegate 
Nolan Bagwell- delegate 
Jack Shu- delegate 
 
The selection of officers was a new process to Friends this year. In year’s past, the students voted which 
seemingly led to a popularity contest in such a small school. This year, students applied for position via 
an essay. All students had to have a minimum of a 2.75 GPA and be in strong standing in the community. 
Ultimately, the application interest was overwhelming positive seeing students applying for positions 
who would have never run in a popular vote contest. 
 
 


