
 
 
Budget & Finance Committee        Wed 3/7/2018 
 
Attending:  Dave French, Tom Kennedy, Nancy Nixon, Nancy Craft, Beth Patterson, Bob Clapp 
Clarke Armentrout (School’s Treasurer), Joanne Young (School’s new Clerk/President). 
 
1.  We met for the purpose of discussing the February Business Mtg action regarding the School wanting 
to borrow from the Meeting $150,000 interest free for a few months. 
 
2.  The School has recently met with their bank, and expectations have changed.  Today it seems that 
the loan from Meeting will probably not be needed, and could be more of a negative than a positive. 
 
3.  The projected fall 2018 enrollment is 120, and is expected to result in a deficit budget, until 
enrollment is rebuilt.  Actions are being taken from several perspectives.  Tuition does not come in on a 
stead monthly cycle through this time of year.  Tuition will begin to come in again this Spring. 
 
3.  The school expects to get a bank loan in a couple months backed by the school’s land.  The school 
expects to hear from the bank in a few weeks. 
 
4.  We discussed possible loan structure, and plan to be ready to implement a loan in short order, if 
School comes back with the request.  There would be lost interest and lost capital gain to Meeting 
during any interest free period, amounting to a significant donation to School, on the order of about 5% 
per year, or portion thereof.  The concept addressed would be a secured loan, with no interest for 4 or 5 
months, small interest e.g. 5% for several more months, and then in case it is still outstanding, a 
provision for higher interest (designed to encourage payback). 
 
5.  Tom Kennedy committed to having a draft loan agreement available as a starting point if and when 
we need to get back together to reconsider or implement the action.  The cash can be raised from 
Meeting investments on about a week’s notice. 
 
6.  The school would have two officers, the Clerk and Treasurer sign a loan agreement – Joanne and 
Clarke.  Since Mtg would be loaning, not borrowing, it is not especially important for this transaction, 
but Meeting still needs to update the legal records since Houston resigned from the Trustee function, as 
addressed in last month’s Business Mtg.  Nancy Craft and Bob Clapp are documented Mtg Trustees.  Bob 
Clapp has previously asked to be replaced, and the legal record would also need to be changed when 
Bob Clapp is replaced as Trustee. 
 
Standing by, 
Tom Kennedy 
757-567-0968 


