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Introduction: 

The purpose of this endowment is to honor Rita Wass in perpetuity and encourage outreach for 

Virginia Beach Friends Meeting.  

 

Background: 

In about 2009 Rita Wass left a bequest of about $30,000 to Virginia Beach Friends Meeting.  Bob 

Clapp believed that it was consistent with her wishes for the funds to be held as an endowment with 

the earnings to be used to support worthwhile causes, in keeping with Quaker and humane activities.   

The original bequest did not carry any restrictions or obligations.  By approval of this Guidance by 

Business Meeting, the invested funds tracked to Rita Wass becomes a restricted fund for the purpose 

of this Rita Wass Endowment Grant.  Business Meeting may override this restriction, and may change 

or eliminate this Guidance and endowment.  If Business Meeting is intending to close this endowment 

it is encouraged that the decision should be considered and confirmed in two consecutive Business 

Meetings.  If the decision is made by Business Meeting to close this endowment, the funds remain the 

property of Meeting, and Meeting may use or otherwise re-designate the funds.   

 

Funding of Grants: 

Until the initiation of the this endowment, the bequest funds were segregated and tracked under a 

designation associated with Rita Wass.  The funds will be invested, tracked and reported similarly to 

other funds of the Virginia Beach Friends Meeting.  Funds and earnings may be pooled together and 

disbursed proportionately, or funds may be segregated into different accounts and investments.  It is 

the intent of this endowment to distribute prior year earning as described below, so that the principle 

balance remains generally intact. 

 

If we think we might receive 4% return a year, as an order of magnitude, we might be distributing 

$1000 a year.  2% is $600 a year.  It is expected that the distribution amount will be a substantial 

amount of money, some years or most years, and that the amount will vary substantially.   

 

Because it has been accumulating for several years, more than $2000 has accumulated, which is 

more than we would typically expect.  For the first year, recommend distribution of $1500, and carry 

over the rest into the second year.  

 

Each year prior earnings through the first 3 quarters, or as the information is available, should be used 

to set and request a budget amount for the next years distribution, as part of the regular Meeting 

annual budget process.  After the first year, encourage distribution of budgeted retained earnings that 

were not distributed the year before, so that the principle stays at about $30k.   

 

If funds are not distributed under this grant in any year, they will accumulate in the fund and should be 

disbursed in a near future period.  If earnings have been lower than $600, a grant of at least $600 still 

should be awarded, even if it will reduce the principle.  An objective of this process is to keep it active 

with a grant every year.  Future year grants should be made at the level of $600 or more, with some 

earnings retained as practical to restore the principle amount. 
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Additional contributions designated for this Endowment would raise the target principle balance.  The 

Cmte may decide to retain a portion of earnings such that the principle grows with inflation.  However, 

the purpose is intended to make a distribution every year. 

 

Application: 

After a Budgeted amount for disbursement has been approved, an annual announcement such as the 

following should be distributed to the broadest Meeting mailing list, which includes School Faculty and 

Staff. 

 

Applications may include references and links. 

Applications may include why the grant will make a difference. 

Anyone may apply, up until the identified deadline, but the evaluation Cmte may recommend award 

based on the level of involvement with the Meeting, and particularly for submittals from Meeting 

Members. 

 

Announcement - Apply for a grant!  

 

Virginia Beach Friends Meeting Finance Committee is administering the Rita Wass 

Endowment with an annual grant process.  Rita Wass left a significant bequest to Virginia 

Beach Friends Meeting which is being held as an endowment.  The objective is to honor Rita 

Wass through encouraging outreach from the Virginia Beach Friends Meeting.  It is expected 

that up to a total of $1500 in the form of one or more grants from prior year investment 

earnings will be distributed in 2016.  People are encouraged to submit a one page application 

for grant funding.  The request should explain what you want to do, what the total cost will be, 

and how the effort will be effective outreach from the Meeting.  Applications should include 

why the grant will make a difference.  Applications may include references and links.  The 

request should explain how you would proceed if you were to be offered a partial grant of less 

than the amount of your request.  Requests should be submitted by email including Rita 

Wass Endowment Grant in the subject line and be sent care of the Meeting Treasurer at 

VBFM.Treasurer@gmail.com.  Please followup and ensure that your request was received.   

 

Applications are requested to be submitted before the end of August, and Finance Committee 

hopes to make recommendation(s) for approval in October 2016 Business Meeting.   

Anyone may apply, but the evaluation Cmte may recommend award based on the level of 

involvement with the Meeting, and particularly for submittals from Meeting Members and 

which are on time. 

 

The evaluation of these grant requests will be subjective consideration of what will be the 

most effective outreach from the Meeting.  The process is expected to evolve over the next 

several years.  If you have suggestions please email to the Treasurer.  If you have any 

questions, please ask, but the answer is probably “as the way opens” or "encouraging 

outreach from the Meeting".  In the future, we may add additional guidance, and might cite 

winning examples, but the guidance is deliberately vague because we want you to apply for 

ideas that we have not thought of.  Information about the Meeting may be found at 

VBFriends.org 
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From Treasurer and Finance Committee 

Virginia Beach Friends Meeting 

VBFM.Treasurer@gmail.com 

 

Award: 

After the time indicated in the announcement, the Committee should gather and review all of the 

applications and draft and agree on a report with specific recommendation(s) to Business Meeting. 

 

The Committee may ask questions to Grant Applicants as they see fit.  The Committee may invite one 

or more Grant Applicants to make presentations.  If a large number of requests are received, the 

Committee may delegate an initial review such as asking individuals on the Cmte to pre-screen a 

batch and recommend several of the best from a batch for consideration by the full Cmte. 

 

The Committee should report to Business Meeting with a very brief summary of the proposals 

received, a detailed explanation of the recommended award(s), possibly reading the recommended 

grant application(s), and make a specific request for approval.  It is hoped that Business Meeting will 

grant a simple approve or disapprove decision to the recommendation made by the Committee.   

 

Process: 

This Guidance is intended to create an efficient process for administration, while encouraging 

discernment in the evaluation of grant requests.  It is expected that the grant award will be a 

competitive and subjective evaluation to determine what application is expected to most effectively 

encourage outreach from the Meeting.  It is suggested that the Committee might consider making a 

single award in order to leverage the impact for effectiveness.  The Committee may recommend 

dividing the budgeted amount for the years award into more than one grant, but that is discouraged. 

 

The evaluation process should be accomplished in open meetings.  The lead Cmte may invite other 

Committees to provide input on applications.  Effective outreach would likely include acknowledgment 

that the effort was supported by the Rita Wass Endowment of the Virginia Beach Friends Meeting.  

 

Conflict of interest.  Anyone involved on the Committee or in the evaluation or approval process must 

disclose any personal connection to any grant application or the proposed use of the grant funds.  It is 

the Committees responsibility to ensure that there is not a conflict of interest causing an inappropriate 

influence in the recommendation and approval process. 

 

Updating the Process: 

Initially the administration of this process is under the Budget & Finance Cmte.  The Cmte to 

accomplish the administration of the grant distribution function may change from time to time based on 

available interest, talents and effort.  The Cmte who was most recently administering this effort, or 

Business Mtg may request that a different Cmte take on the administration of this grant.  The Cmte 

may administer this as the way opens.  Changes to this Guidance should be tracked, and should be 

submitted to Business Meeting for approval. 

 


